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6.2

EXTRACT FROM THE DRAFT MINUTES OF THE UGU DISTRICT MUNICIPAL
COUNCIL MEETING HELD ON 31 MAY 2012

Draft Budget 2012/2013: Ugu District Municipality
The Speaker took members through the item.

Sharing his view, Clir Mavundla proposed that Management should look at a
caucus vote; whereby the said vote would assist Councillors when they had
attended governance workshops, conferences and so forth and same was duly
seconded by Cilr Zuma.

Clir ST Gumede proposed that an amount of R3, 000.00 should be made
available for each Councillor.

Concurring, the Speaker emphasised that this should be the responsibility of the
Municipal Manager to make a provision for such request within the budget.

Cllr Snashall sought clarity with regard to the request for an ‘amount of
R3, 000.00.

In response, Clir Nair explained that the said amount would assist Councillors for
workshops and so forth.

Clir Snashall then referred members to page 4 of the presentation and sought
clarity with respect to the amount budgeted for Indigent Burial Support given that
the amount did not increase: instead the amount remained the same.

In response, the Speaker advised Council that the amount for Indigent Burial
Support was well considered. He mentioned that there was interaction with the
Local Municipalities in this regard and the District Municipality then developed a
policy; whereby the protocol was rectified.

Clir Snashall referred members to the income regarding Rent of Facilities and
Equipment and sought clarity as to what would the Municipality be renting out in
order to obtain income.

In respense, the Acting General Manager: Treasury explained to members that

phone masts that were erected on water treatment plants. She pointed out that
the said contracts were renegotiated; as a result there would be an increase in
income. Furthermore, she indicated that an amount of R1.8 million would be
received from the Ugu Fresh Produce Market given that the Market would be
rented out.

Clir Snashall referred members to page 5 and sought clarity on how much the
Municipality was purchasing water and how much the Municipality was selling
same.

/
In response, the Acting General Manager: Treasury advised that the Municipality
purchased water from Umgeni Water for R4.00 per kilolitre and that same was

002




sold for R8.43 per kilolitre. Moreover, she advised that there would be a 5.6%
increase in the purchase price; as a result water would be sold for R8.94 per
Kilolitre.

Clir Snashall noted the 6% increase in water and sanitation tariffs and stressed
that the Municipality’s tariffs for water and sanitation were the highest in the
country.

Also, he referred to page 7, waste water management and emphasised that the
budget for same decreased by 31%. He sought clarity if the Municipality could
cut down on its core business.

In response, the Speaker explained to members that the amount of R59 million
had included some refurbishments.

Ciir Snashall referred to page 9 and sought clarity on other grants given that he
thought that the Municipality only received funding from DORA.

In response, the Speaker explained to members that business plans were
approved and submitted to DWA, MIG, CoGTA and so forth for funding; as a
result same were referred to as Other Grants.

Following questions of clarity, Clir Snashall moved for the recomme_ndatibns and
was duly seconded by Clir Nair.

Following which,

It was unanimously

RESOLVED:

(a)  That the Drat Budget 2012/2013: Ugu District Municipality be NOTED.

(b)  That the annual budget of the Municipality for the financial year
2012/2013; and indicatives for the two projected outer years 2013/2014
and 2014/2015 be APPROVED, as set out in the following schedules:

° Table A1 — Budget Summary:;

® Table A2 to Table A4 — Budgeted Financial Performance;

* Table A5 — Budgeted capital expenditure by vote, GFS and
funding;

Table A6 — Budgeted Financial Position

Table"A7="Budgeted Cash Flows
Table A8 — Accumulated Surplus Reconciliation
Table AQ — Asset Management

Table A10 — Basic Service Delivery Measurement:
Cther supporting tables (Tables SA] — SA36);
Detailed Capital Budget;

Budget Regulation Charts.

e ¢ 9 e & ¥ 8 o

(c) That increases in the Municipal tariffs for the budget year 2012/2013, as
per the attached Tariff of Charges Schedule 2012/2013, be IMPOSED.
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(d)  That the budget related policies for water and sanitation tariff calculation
budget policy, water services policy, credit control and debt collection
policy, free basic water services policy, indigent support policy, Virement
policy, fund reserves policy, as attached, be APPROVED for the budget
year 2012/2013.

(e} That the cash management and investment policy and the asset
management policy as attached be APPROVED for the budget year
2012/2013.

() That, it be noted that the Service Delivery and Budget Implementation
Plan had been drafted and should be submitted to the Mayor for approval,
within 14 days after final approval of the budget 2012/2013.

(9)  That an-amount of R3, 000.00 be made available for each Councillor for
workshops, conferences and so forth and that the Municipal Manager be
tasked to ensure that such a provision was made available within the
budget.

CERTIFIED A TRUE COPY OF THE ORIGINAL

.4 GENERAL MANAGER: CORPORATE SERVICES
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Ugu District uniczpali'ty

VISION

“A place where everyone benefits equally from socio-economic
opportunities and services”

MISSION

To provide quality drinking water and access to sanitation. Create
an enabling environment for social and economic development.
Ensure community participation and coordinate public and private
players.




.....

Budget Speech by the Mavor of Ugu District Municipality, on the occasion of
the presentation of the IDP and Budget for the financial year 2012/2013, at a
Municipal Council Meeting held on the 31® May 2012, Port Shepstone.

Speaker of Council: Cllr Sthembiso Cele
Mayors of our Local Municipalities;
Members of the Executive Committee;
Honourable Councillors;

People of Ugy;

The management and all staff members;
Distinguished guests;

The Media;

Ladies and Gentlemen;

Mr Speaker, I feel privileged and honoured to address this sitting of our Council on this
crucial gathering — I will be presenting to you, Ugu District Municipality 5 Year Integrated
Development Plan (IDP) 2012/2013 — 2016/2017 and the Budget for the financial year
2012/2013.

Section 87 (3) of the Municipal Finance Management Act No. 56 of 2003 calls for the Mayor
of the parent municipality to table the proposed budget of the municipal entity in the
Council, when the annual budget of the municipality for the relevant year is tabled. Mr
Speaker this legislative requirement warrantees for the Council to consider and approve
these strategic documents which are used as a tool to manage the public funds in order to
expedite the provision of basic and sustainable services. We do all these legislated
endeavours in our quest to improve the quality of lives for Ugu District citizens.

Ladies and Gentlemen, let me emphasise that over and above compliance with the MFMA
and other-legislation, the aim of the Budget is to enable the municipality to achieve-its vision

Integrated Development Plan. The Integrated Development Plan (IDP) forms basis of the
prioritisation of resources as it contains programmed informed by the community needs. All
resources have been allocated to priority projects as identified in the IDP hence a 5 Year
plan is presented to this Council

Clear directives and adherence to the national government mandate

Mr Speaker it is important to highlight the fact that, this Council has completed a 1 year
period in its term of office following an inauguration that was held in June 2011. We thank
the community of Ugu district for giving us a clear mandate as public representatives. We as

' 0

n
)

-.and-mission-through-the.implementation.of all projects. and-programmes-as-contained-in-its-- -~ v .

B



Ugu District Councit have managed to take stock of achievements that were realised by the
collective and we have managed to piroduce a continuous plan that will drive our vision for
the next four years as the mechanism to “build a better life for all”.

Ugu district municipal council has rolled out massive infrastructural projects across its family
of municipalities during the current term of office, these projects include Thoyana Water
Scheme in Vulamehlo, Upgrading of Bulk water at Kwanyuswa and extending reticulation,
Nornakhanzana Water scheme in Umzumbe, Umzimkhuiu O Storage Dam, Waterborne
project for Park Ryne in Umdoni Umuziwabantu Phase 1 and 2 and we are busy planning
phase three (3) of this project. Regarding provision of Ventilated Improved Pit latrines
(VIP's) a total of sixteen thousand (16000) units are targeted covering the whole of the
district and we are chasing to clear the backlogs in Ezinqoleni and Umdoni Municipalities
hence we are at 60 % towards completion of the entire project which is anticipated before
end of June 2012. Ladies and Gentlemen I must mention that, these are continued collective
efforts aimed at creating a conducive and sustainable environment that promote better
livelihoods to the public we serve.

In addition to our collective efforts in his 2012 State of the Nation Address (SONA)
President Zuma highlighted the triple challenge which is that of unemployment,
poverty and economic inequality that still persist despite the progress made in 2011.
The President invited the nation to join government in the massive infrastructure
development drive for the year 2012 and beyond. This campaign will boost the level
of the economy and create job opportunities.

Mr Speaker, the priorities contained in our five (5) year plan from 2012/13 -
2015/2016, and the 2012/2013 budget annual budget are aligned with the national
development plan and amongst the focus areas the creation of job opportunities
whilst expanding water and sanitation infrastructure. I wish to state categorically
that, this Council has put mechanisms in place to fight and combat the scourge of
corruption and we “urge” the public members to report to us where they are
suspecting corruption during the delivery of their services.

Consultation with Ugu district community & Integrated Development Plan for 2012/2013 -
2015/2016

Mr Speaker we have conducted a total of nineteen community meetings and Budget

meetings were part of our legislative obligation as prescribed in various municipal
pieces of legislation, the purpose was to receive inputs from the public on the Draft
IDP and Budget for 2012/2013. These consultative meetings were mostly a joint
collaboration between the respective local and district municipality.

It is important to share with you Mr Speaker on some of the inputs that were
received from the public members; for example at Vukuzithathe MPCC ward 4 of
Umuziwabantu Mr Alpheus Mkhize was grateful for the infrastructure provided within
Umuziwantu area in the same venue Sibongile Njoboli commended the municipality

2 n
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--Road-shows-during-the-period-of - November 2011 -and-March-to-April -2012-.These-- - -
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for presenting the budget in isiZulu _also convey sincere words of gratitude for
Mazakhele project, Sanele Bhengu from Umzumbe at ward 14 acknowledged that
Jojo tanks were installed however condemn the community for vandalising the
tanks, Thulani Mkhize of Umzumbe at ward 10 requested for the VIP toilets that
accommodates people living with disability, Sifiso Dlamini and Va Zama at ward 1
commended the municipality for bringing the budget to the community and Bhekani
Chiliza from Dweshula thanked the municipality for donating the computer
laboratories at Mangquzuka high and Beulah Primary schools and rate payers
association requested for regular .interactions and working in collaboration with
municipalities in order to achieve more results.

These vital inputs made by public members ensured us as public representatives
that “We are on track and made us to realise that “working together, We Can Do
More” Mr Speaker, allow me to convey the sincere words of gratitude to those
Councillors who participated in the public participation processes and received inputs
from their respective constituencies. These inputs were recorded carefully and
considered hence we are now bringing this IDP to Council to be noted subject to its
approval in June 2012.

201272013 Budget

In terms of Chapter 57 of the Municipal Finance Management Act, Act no 56 of 2003, I wish
to table before this house, our 2012/2013 budget for approval.

Mr Speaker, as public representatives we are entrusted with a responsibility to comply with
the provisions of the MFMA of 2003, and in so doing we use the budgeting process as our
strategy to fulfil our constitutional mandate of a developmental local government, a sphere
of government that is closer to the people. We manage public funds in a way that ensures
that we improve the quality of lives of our people. We see the budget as an instrument of
development. We do this through planning, budget allocation, control and proper accounting
for every cent entrusted to this municipality and “We" do that in a manner that build and

promotes our trust to the public.

The total budget we are presenting here before this house amounts to R 978,917,107 with a

R 324,382,424 capital budget and a R 654,084,683 operational budget. Mr Speaker I must
indicate that, this budget has grown slightly from our adjusted budget 2011/12 and this is in
line with our developmental mandate which the people of Ugu gave this Council, alongside
our local municipalities are also given clear mandate to deliver services, grow the economy
and to help build a better life. I stand before you to present critical strategic focus areas in

our budget which we have made since then and to highlight our programme of action for

(-
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2012/2013 under the theme: “We are united in diversity and working tegether to ensure

beiter life for all of cur district citizens™

Mr Speaker, we are however, encouraged by the efforts of the national government at
reducing the effect of job losses, amongst other things, and we need to compliment such

efforts through our programmes at the district level.
Water and Sanitation

Water continues to be our most essential core function. As we noted in the State of the
District last year, rural communities, as per government’s mandate, will continue to have our
dedicated attention, so that they too, can have access to clean, portable water, Mr Speaker
please allow me to announce to this Council that, Ugu District Municipality recently attained
three “Silver Blue Drop Status Awards” in the Blue Drop Assessments by the Department of
Water Affairs on water supply authorities.

This countrywide assessment recognized three of the municipality’s water systems. The
Umtavuna plant which supplies water to the to the Ezingolweni, KwaXolo, KwaNzimakwe,
Southbroom and Port Edward areas, the Umtwalume and Umzinto water systems which
supply the northern areas of the district. ‘

This countrywide assessment recognized three of the municipality’s water systems. Out of a
total of 153 municipalities and water authorities which were assessed UGu came at number
31 in the country with an overall score of 92.55% with the best performing municipality, the
City of Tshwane, attaining an overall score of 98.95%. The DM came in at number 7 in the
province being overtaken by marginal points. “The municipality’s other water systems were
marginally off the minimum score for the Blue Drop Status and with improvement in the
issues that were highlighted, Ugu will work on attaining a full Blue Drop status for all the
water supply systems.”

Ugu District Municipality’s outstanding achievement was noted by the Minister of Water
Affairs who singled out the Municipality as one of the best performing municipalities when
pitted against the larger Metropolitan cities. “The Biue Drop Award has become a highly
coveted price amongst the municipalities and shown by the results, many municipalities put
in a lot of effort.”

has set aside R 238, 7 million for water and sanitation infrastructure programme. An
additional R 31, 2 million from Equitable Share will be spent to ensure that we continue to

provide our people with free basic water from the communal standpipes.

In addition the National Government equitable shares grant of R 214, 1 million, we will
spend R16, 4 million towards the cost of supplying free basic metered water. An additional
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R51, 5 million to subsidise the water tariff, this in the face of the difficilt economic

conditions facing our pecple.

Mr Speaker, we will also continue with our responsibility to look after our senior citizens,

which is part of our African culture of respecting the elderly.

An allocation of R 46, 8 miilion has been made for rolling out the rural Ventilated Improved
Pit toilets, a programme that will see us advancing with work to eradicate rural sanitation

backlogs from across Ugu district family of municipalities.

In responding to our constitutional mandate as clearly spelt out under the objects of local
government, Local Economic Development has been increasingly becoming our area of
focus, Difficult economic conditions demand that we look for innovative and creative ways of
ensuring that people keep their jobs and that those who have lost their jobs are able to be
part of a gréwing number of people who are self employed. Ugu District Municipality has
facilitated and formed a number of strategic partnerships in our gquest to respond to the
escalating plight of unemployment. Those partners include KwaZulu — Natal Fashion Coundil,
Trade and Investment KwaZulu / Natal and we are also proud to be part of the Vuka
Mentorship Programme a project that we have partnered in association with Nedbank, the
recent partnerships milestones resulted into the establishment of Ugu Kuphuka Furniture

Manufacturing Association.

Our comprehensive LED strategy will continue to give us direction in this regard. We have

therefore allocated R 6 million towards LED projects across the District.
Tourism

In compliance with the provisions of Section 87(3) Municipal Finance Management Act, we
have included the budget of the Tourism Entity, which has been approved by the Board, as

ATt oF this Budget we are Tabling Fiere today, —

The total operating revenue for the year commencing in July 01 is R13, 6 million, with a

corresponding expenditure of R 13, 6 million.

As part of our ongoing commitment to growing our tourism industry, we have, as a district
municipality, made an allocation of R 10 million towards tourism marketing and

development.

10



We reiterate our commitment to the Board to execute its mandate and manage any
operational chailenges it may face. We will always be available to lend support because ours

is about building a better district.
Relief for the poor

Difficult economic conditions means people will find it difficult to make ends meet. Within
the provisions of our Indigent Support Policy, we will continue fo provide those who qualify
for indigent support with rebates.

In respect of sanitation, indigent customers will receive a full monthly subsidy on sanitation,
both in respect of waterborne sewer and conservancy tanks, except for additional draw

requests, which must be paid for separately by the customer

In respect of water, an allocation of R 16, 9 million indigent support has been set aside to
provide 6kl of water to deserving and qualifying households, whose gross monthly income is
less than R2000.

Organizations that continue to work with our communities in self help projects will again this
year benefit from the R315 000.00 grants in aid fund.

The belt tightening measures we introduced in the previous budgets have been slowly
providing positive results. We have indeed ripped fruits from our going concern and cash
flow challenges plan and we will continue to bring down the cost of doing our business and
to this end, management is working towards realising savings in respect of our operational
costs including amongst other things: overtime; transport costs; electricityk and salaries and

wages.

Other critical budget allocations considered

Section 2 of the MEMA Circular 59 highlighted that Municipalities. must. take- the. following.. .- .- -

inflation forecast into consideration when preparing their 2012/2013 budgets and MTREF.
The period of salary and Wage Collective Agreement 2009/10 to 2011/2012 has come to an
end. In the absence of other information from the South Afirican Local Government
Bargaining Council, municipalities are advised to budget for a 5 % percent cost of living
increase adjustment, to be implemented with effect from July 2012, this is in line with the
increase proposed in the 2012 NTBPS. Mr Speaker, Ugu District Municipal Council has

imposed monotorium in employment, however we have set aside an amount to a tune of R

(]

[



B Y A S Y AT o - P SN

10 million for the staff restructuring costs and I must indicate the fact that, this is targeting
the most critical pbsitions. The budget we are presenting here today needs to be seen
within the national imperative of accelerating service delivery and development hence we
are appealing to our administrators to take note of this whenever they are discharging their

responsibilities.
Special Programmes

We have been making good progress with regards to addressing the plight of our special
interest groups within our district. The introduction of Operation Sukuma Sakhe Programme
(OSSP) which is a poverty alleviation programme driven by‘ the Office of the Premier,
presented us with an opportunity to tap into other resources in pursuance of our mandatory
coordination role. We are continuing to work well as Ugu District Task Team of Sukuma
Task Team, as led by a capable “Deputy Mayor” Clir Mondii Chiliza, for this we thank all of

you for the support that you have pledged to the this critical development intervention.

Allocations in respect of the Special Programmes are as follows:

Youth : R 300 000
Women : R 200 000
Elderly : R 200 000
HIV/AIDS : R 400 000
Rights of the Child : R 200 000
Crime Prevention Initiatives : R 50 000
Heritage : R 300 000
Disability : R 200 000
Ward Committees : R 35000
Mayor’'s Bursary Fund : R 90 000
Farm Workers :R 20000
—Public-Participation ~ ~ - — - +R1;350,000
o Masakhane Campaign : R 145,000

We have taken a conscious decision and resolved to crcate the Special Programmes
Committee, where we have combined youth development and special projects, our thinking
is that this approach will enable us to save the scarce resources, whilst pursuing to honour
the needs of vulnerable groups in the same vein we have learned that these are cross

cutting issues, for example the youth is comprised of people living with disabilities and

7
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young women. We are aware that, there is a Youth Convention planned to take place in
June and hope that our youth will continue to engage about these matters and we will be

able to find a common understanding

The IGR Act makes it mandatory on us to design practical mechanisms of ensuring that the
institution of traditional leadership is supported and strengthened so that it adds value to

the realisation of a better life for the rural people of our country and district.

In compliance with the National Treasury we have allocated R 1, 3 million for the following

services by the Mayors’ Office and it is therefore divided as follows:

- 38,4% for the Indigents / Pauper Burial Fund = R 500 000

- 38,4 % for Education Support Fund = R 500 000

- 23,7 % for Community initiatives = R 300 000
Tariff of Charges

During the recently held Budget Roadshows between April and May 2012, Ugu District
Municipality together with its family of municipalities; consulted the community on the
2012/2013 draft budget where the inputs made by the communities were considered.

It is against this background that Ugu District Municipality finds it significantly necessary
that the community served by this organisation is informed about the changes soon to be
effected.

Water and Sanitation Tariff has been calculated at 6 % increase; this is in line with Section 2
of the MFMA circular no 59, where it is indicated that the CPI inflation projected for
2012/2013 is 5, 9 % which also informed our tariff of 6 % increase.

Conclusion

Mr Speaker, Ugu District municipality in its quest to fast track service delivery will continue
mandate through the application of well coordinated service deliver approaches. This will
enable us to collectively ensure that public members receive a better life for all. Given the

huge task that is ahead of us we are determined to provide more with less in an effective,

efficient, economical and accountable manner.
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“Baba Somlomo”

Sengideda sonke siyamazi ubaba Dr Rev Mgojo obambe ighaza elikhulu emzabalazweni

wabantu abamfofu, ngithi angibikele lendlu ukuthi uxinwe ukugula ....ungene ephuma

esibhedlela nomam wakwakhe.....ngicele indlu ukuba iwuthandazise lomndeni kulesikhathi
sobudala bawo” Ngingajabula uma singakhe ithimba lapho sizohlela ukumvakashela ubaba

wethu osesibhedlala.

I thank you,

Clir N.H GUMEDE

Mayor

[
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EXECUTIVE SUMMARY

1. BACKGROUND

Source: http://www.ugu. org.za/council/municipalities.asp

Ugu District municipality consists of eighty one (81) municipal wards in its (06) Local Municipalities,
namely, Hibiscus Coast, Umzumbe, Vulamehlo, Umdoni, Ezingoleni and Umuziwabantu. The municipality
also has forty two (42) traditional authorities. it is 5866km? in extent and is home to 709,818 residents
with 84% population residing in rural areas (Household Survey Data, Stafistics SA (2007)). About 57,9%
of the population is aged between 15 and B4years, which calls for government interventions and support
relafing to infrastructure for human development such as education, health and employment {State of the

populafion of KZN (2609)).

The municipality has 151,620 households — with Hibiscus Coast and Umzumbe having the largest

number of households of all the local municipalities i.e. 50,650 and 40,579 households respectively. The

average household size in Ugu is 4.6 persons per household. (State of the Population of KZN (2009).

There is-a tising HIV- sero-prevalence rate-from 37% to 40.6%, which is the highest.in the 11 districts.of
------ the province. . S

The unemployment rate in the Ugu Region is estimated at 26, 8% (Global Insights 2010). The districts
economically active population is estimated at 21,2% of the total population. Most of the rural households
rely solely on state grants. Ugu was identified during Presidential State of the Nation address in 2001 as
a poverty nodal area that would be fargeted for rural development programs.

Ugu's main function is Water and Sanitation as well as the maintenance of water infrastructure. The
current service delivery backlog is estimated at 30.09% for water and 27,18% for -sanitation which is
46,393 and 41,231 households respectively.

[
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2. Ugu District Municipality’s Development Priorities
Infrastructure investment

Economic and Sector Development

Financial Viability

Education and Skills development

Institutional integration and coordination
Centralised planning

Reduce HIV & AIDS

Clean environment

Peace and stability.

OO NO B WD -

3. ORGANISATIONAL STRATEGIC OBJECTIVES

1. To create a conducive environment for participatory development.

2. To build and strengthen the administrative and institutional capability of the municipality

3. To develop and maintain a financially viable and sustainable organisation that achieves full
compliance with legislation.

To develop and promote an integrated sustainable environment

To provide access fo sustainable quality drinking water and sanitation services.

To create a conducive environment for economic growth and job opportunities.

S o

NATIONAL OUTCOMES

In January 2010, Cabinet adopted the 12 outcomes within which to frame public-service delivery priorities
and targets. The following table is a summary of outcomes/priorities which were considered in the
compilation of the 2012/2013 Annual Budget.

o NATIONAL OUTCOMEIQUTPUT "~ = i wan :*ROLE OF LOCAL GOVERNMENT - G
1. Improve the quality of basic - Facshtate the eradication of municipal service backlogs in schools
education by extending appropriate bulk infrastructure and installing
connections.
2. Improve Health and life expectancy - Improve community health by providing clean water and
sanitation.
- TB and HIV and AIDS awareness, prevention and treatment
programmes.
3. All people in South Africa protected - Improving collaborations with the SAPS and ensuting rapid
and feel safe response to crime,
' - Reduce level of crime in the municipality.
4, Decent employment through inclusive | -  Ensure proper implementation of the EPWP.
economic growth - Design service level processes to be labour-intensive,
- Eliminate’ oorruptlon in procurement processes to ensure value
.......................................... e QP money— .
5. Askilled and capable workforce to - Develop and extend intem and work expetience programmes.
support inclusive growth - Link procurement to skills development initiatives,
6. An efficient, competitive and - Ring-fence water and electricity functions so as to facilitate cost-
responsive economic infrastructure reflecting pricing of these services.
network - Maintain and expand water purification and waste water
freatment works in line with growing demand.
7. Vibrant, equitable and sustainable -  Facilitate the development of local markets for agricultural
rural communities and food security produce.
- Ensure effective spending of grants for funding extensions of
access to basic services.
- improve fransport links with urban centres to ensure economic

Lo
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_ integration.

8. Sustainable human settlements and | -  Ensure capital budgets are appropriately prioritised to maintain
improved quality of household life existing services and extend services.

9. Aresponse and accountable, - Ensure ward committees are representative and fully involved in
effective and efficient local community consultation processes around [DP, Budget and other
government system strategic service delivery issues,

- Improve municipal financial administrative capacity by
implementing competency noms and standards and acting
against incompetence and corruption.

10. Protection and enhancement of - Develop and implement water management plans to reduce
environmental assets and natural water losses.
resources - Ensure effective mainfenance and rehabiiitation of infrastructure.

- Run water saving awareness campaigns

- Ensure development does not take place on wetlands.

11. A better South Africa, a better and - Create an enabling environment for investment.
safer Africa and World - Ensure basic infrastructure is in place and properly maintained.

12. A development-orientated public - Continue to develop performance monitoring and management
service and inclusive citizenship systems.

- Comply with legal financial reporting requirements.

- Review municipal expenditure to eliminate wastage.

- Ensure councils behave in ways to restore community trust in
local government.

STATE OF THE NATION ADDRESS

In his 2012 State of the Nation Address (SONA), President Zuma stated that challenges of
unemployment, poverty and economic inequality still persist despite the progress made in 2011. He
acknowledged that government alone cannot solve these challenges but working together solutions are
possible. The President invited the nation {o join government in the massive infrastructure development
drive for the year 2012 and beyond. This campaign will boost the level of the economy and create job
opportunities.

The following priorities were identified in the National Development Plan and have been aligned to the
Districts 5 year IDP and the 2012/2013 Annual Budget.

. Creating jobs and flivelihoods.

Expanding infrastructure

. Transitioning to a low-carbon economy
. Transforming urban and rural spaces

Improving rural education and training
Providing quality health care
Building a capable state

1
2
3
4
5.
6
7
8
9

Transforming society and uniting the nation,

In drafting the 2012/2013 Budget, Council continues to support job creation by:

R wN

Ensuring that service delivery and capital projects are labour intensive.

Ensuring that service providers use labour intensive approaches.

Supporting labour intensive LED projects.

Participating fully in the EPWP and

Implementing intern programmes to provide young people with on-the-job training.




2011 BUDGET SPEECH

In his 2012 Budget Speech, The Minister of Finance shared the country's vision for the economy in 2030.
The New Growth Path recognises that special employment initiatives have to be a priority in the country’s
present circumstances, while in the longer term growth in agriculture and manufacturing, and investment
in a knowledge-based economy must be prioritised.

The draft National Development Plan identifies several key objectives:
1. Lowering costs for both households and business
2. Increasing public infrastructure spending
3. Growing our manufacturing and agricultural sectors
4. Raising mining output
5. Improving the functioning of the labour market, particularly to help young people access work;
and
6. Raising competitiveness and exports.

He also stated that the country’s development sirategy requires a capable state which must be supported
by:-

1. parents who will work with the state to deliver quality education,

2. community leaders who will help protect neighbourhoods;

3. Business leaders and trade unions to grow the economy, and

4. Investors to create jobs.

To support the country’s rapid growth path to 2030, the following levers of change must be effectively
directed

1. Our public-sector infrastructure programme

2. Support for industrial development and special economic zones
3. Investment in science and technology

4. Support for emerging farmers and land reform beneficiaries

3. Expansion of employment programmes

6. Improvements in further education and skills development.

[n drafting the 2012/2013 Budget, the Council supports the national initiatives and targets towards
achieving the 2030 economic vision. In the 2012/2013 financial year, the municipality will continue to
focus on lowering costs of doing business which will in the long-term lower the household costs: and
increase its capital infrastructure investments.

OVERVIEW OF THE 2012/2013 ANNUAL BUDGET PROCESS

The 2012/2013 Annual Budget preparation process can be illustrated as below:-

st 2011 - Adoption of

ion of Framewo and Process Plan by Cotngil and
and Provincial Treasury. -
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 December 2011 - Stbmit 2012/20?3 budget framework to all relevant persons (Budget framework'm
! include salary, B

Stakeholder consultative process

The Draft Budget was submitted to the Top Management, Finance Portfolio / Budget Steering Committee,
the Executive Committee and approved by Council on the 220 March 2012, for public consultation.

A total of nineteen (19) IDP, Budget and PMS Roadshows were held jointly with the six local
municipalities. Public Comments were discussed at the Special Joint Exco and Finance Committee
meeting of 25 May 2012, where recommendations for changes in the Draft Budget were received and
effected before tabling Council for Approval. The Final Draft Budget 2011/2012 was then tabled by the
Mayor to Council on 31st Maya 2012 where it was unanimously approved for implementation in the
2012/2013 financial year.

Summary of IDP/Budget & PMS Consultative Meetings per Local Municipality

20 & 30 Apr|I'2012 (two sessnons)

Hibiscus Coast

r2a 13 A-;,;.iz¢1'z; (tw) T
TOTAL .~ 19

Umiuziwabantu



Annual Review of policies

The administration annually reviews all budget related policies during the budget process and these are
tabled to Council for Approval with the Annual Budget for that particular financial year.

For the 2012/2013 budget year, the following budget related policies were reviewed and adopted by
Council for implementation.

1. Budget Policy

2. Virement Policy

3. Funding and Reserves Policy

4, Water Services Policy (Tariff Policy)

5. Credit Control and Debt Collection Policy.
6. Basic Water Services Policy.

7. Indigent Support Policy.

8. Cash Management & Investment Policy.
9. Asset Management Policy.

10. Supply Chain Management Policy

ALIGNMENT OF INTEGRATED DEVELOPMENT PLAN AND BUDGET

Over and above compliance with the MFMA and other legisiation, the aim of the Budget is to enable the
municipality to achieve its vision and mission through the implementation of all projects and programmes
as contained in its Integrated Development Plan. The integrated Development Plan (IDP) formed basis of
the prioritisation of resources as it contains programmed informed by the community needs. All resources
have been allocated to priority projects as identified in the IDP,

The alignment of the Integrated Development Plan fo the Budget is reflected in the following
Schedules:

* Reconciliation of IDP Strategic objectives and Budget (Revenue) — Table SA4
- Reconciliation of IDP Strategic objectives and Budget (Operating Expenditure) — Table SAS
- Reconciliation of IDP Strategic objectives and Budget (Capital Expenditure) — Table SA6

CHALLENGES IN THE BUDGET 2012/2013

In January 2012, Council adopted a Financial Recovery Plan for implementation in the 2011/2012
financial year and subsequent periods until the municipality recovers from the current cash flow
challenges.

The plan details-all the activities that should be undertaken by managementin addressing the

_ - - --gurrent.cash-flow-challenges-of the-municipality. The-interventions-of management.in remedying the- - —
current situation include stringent cost reduction initiatives which aim fo relieve financial strain on internal
funding sources, without compromising service delivery in the District.



BUDGET ASSUMPTIONS

OPERATING REVENUE

The following are Ugu's main revenue sources:-

1. Service charges for water
2. Service charges for sanitation
3. Grants and subsidies
4. Interest on external investments
5. Rental of facilities and equipment, and
6. Otherincome
1.260,600 Revenue by Source - Major - Chatt Ab{a)
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Service charges for water and sanitation

The cost of water and sanitation is determined by three factors:

1.
2.
3.

The cost of butk water
The capital cost of infrastructure, and
The cosf of operating and maintaining the infrastructure ,

For the 20

12/2013 Budget, Council approved a 6% (9,9% in 2011/12) increase for water and sanitation

charges effective from 015t July 2012 to 30 June 2013. The 6 % increase is based on Headline CP!
Inflation forecast of 5,6% in 2013. The revenues are further affected by

1.

S

increases in electricity costs

increases in the cost of bulk water

Realistically anticipated consumption volumes

local economic conditions and affordability level

the need to ensure sustainability in the provision of services



The graph below shows increases in water and sanitation tariffs over the past 3 years up to 2012,
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See, Annexure A: Tariffs of Charges — gives a detailed list of alf Council tariffs and the proposed
increases.

Free and Subsidised Services

Distribution of water is done via more than 42 000 private household connections and over 4 500
communal stand taps which mainly service the infand rural areas. All households that have access io
water receive 6kl a month as free basic water which has necessitated an allocation of 16,480,761

to be made in the 2012/13 Annual Budget to be funded from Equitable Share. A further R31,258,070
allocation has been made from Equitable Share for water provided through standpipes.

A total of 5196 beneficiaries were recorded on the Indigent Register as at 30 April 2012, The
municipality has set aside R16, 960,000 from Equitable Share for Indigent Support. Indigent households
will receive 6K/ free every month for the 2012/2013 financial year.

Interest on Investments

The budgeted interest of R2,000,000 is based on the expected average interest return of 13%p.a on
average investments of R68,6 million during the year as the cash flow position of the municipality
gradually improves.

See, Supporting Table SA16 — Investment particulars by maturity

Other Revenue

Other revenue consists of Plans Approval fees, disconnection and reconnection fees, new connection
fees, tender deposits, rates certificate fees, rental of facilities and other sundry services provided

See, Annexure A: Tariffs of Charges - detailed list of all council tariffs and the proposed
increases.
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Grants and sub

sidies

The municipality will receive grants totalling R604,8 miflion from the National and Provincial Equitable
distribution of revenues in the 2012/2013financial year. This consists of operating grants of R324 million
and capital grants of R280,9 million.

OPERATING EXPENDITURE

The operating expenditure budget has been prepared in line with the municipaliies Financial Recovery
Plan as adopted by Council for implementation from the 2011/2012 financial year and beyond, which

contains strategies of curbing administrative expenditure to improve the cash flow position of the

municipality.

The graph below shows operating expenditure by type.
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The graph below shows a year to year increase on the municipality’s highest cost drivers from 2009 up to
2013 financial years.
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Salaries & Allowances

The fotal salary cost as a % of total direct operating expenditure is 36,76% in 2012/2013. The graph
below shows an increase from 2009 financial year.

Salary Costs to Opex
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The period of the Salary and Wage Collective Agreement 2009/10 to 2011/2012 has come to an end. In
the absence of other information from the South African Local Government Bargaining Council, the
municipality has made a provision of a 6% increase in the salary bill. An allocation of R18,000,000 has
been made for overtime. A provision of a 6, 00% increase has been made in the 2012/13 Budget for
increases in Councillor Allowances.

The graph below shows an increase in total salary costs from 2009 up to 2013 financial years.

Growth in Salary Costs
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Depreciation and Asset Impairment

Depreciation and amortisation has been calculated based on the straight line method and the useful life
of the assets as per the approved Asset Management Policy. It amounts fo R57, 9m in 2012/2013.
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Bulk Water Purchases

The water supplied by the District is derived from dams, rivers, ground water and bulk purchases from
eThekwini / Umgeni Water. The northern coastal strip (i.e. Craigbum, Umzinto and Umtwalume) is
serviced by potable water purchased in bulk from Umgeni Water. The cost per kiloliter will increase by
5,6% which necessitated an allocation of R40,5million for the 2012/2013 financial year.

CAPITAL EXPENDITURE

Zero-based budgeting method has been used in compiling the capital budget. Council has approved fo
total capital budget of R324,38 million to be spent in 2012/2013 which is a 3,2% decrease from the
adjusted capital budget of R335, 09million in 2011/2012.

Council has embarked on a number of initiatives in order to fast rack capital projects. These include:-

« Explore leveraging MIG funding using private sector funds (loans) to bring projects
forward, i.e. bridge funding;

= Target quick wins to eradicate backlog in selected municipalities;

« Masakhane pipe extension programme-voluntary labour by communities to undertake
extension of mains in areas with spare capacity;

» Increase capacity of the Project Management Unit (PMU);

= Mobilising additional funding from DWAF o address bulk systems;

« Strategic partnerships with other water utilities, e.g. Umngeni water.

= BOT options are also being considered.

The following sources will be used to fund capital expenditure in the 2012/2013 financial year.
1. Grants and subsidies |
2. Borrowings
3. Internal funds

The graph below shows a contribution of each of these sources to the financing of fofal capital budget. = .
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UGU SOUTH COAST TOURISM ENTITY

Ugu established the Ugu South Coast Tourism Entity. This Board is entrusted with delivering innovative
and cost effective strategies that will ensure a growing, quality tourism economy that creates sustainable
jobs and alleviates poverty. Its core functions are Tourism Development and Tourism Marketing, for
which Ugu District Municipality has allocated R4, 452,000 and R5, 565,000 respectively. Other Local
Municipalities also make grant aliocations to the Enfity.

The Board has adopted to a total budget of R13, 740,392 for the 2012/2013 financial year which is made
up of an operating budget of R13, 600,392 and a capital budget of R140, 000.

SERVICE DELIVERY AND BUDGET IMPLEMENTATICN PLAN

The Service Delivery and Budget Implementation plan is currently being reviewed to include changes
made to the Draft Budget after the consultation process, and its Draft will be submitted to the Mayor 14
days from the date of the approval of the Budget.

DRINKING WATER QUALITY AND WASTE WATER MANAGEMENT

Water Service Authority: Ugu District Municipality

Water Service Provider: Ugu District Municipality (with bulk purchases from Umgeni Water and
eThekwini Metro in the northem part of the district. Bulk water is also sold fo
Sisonke District Municipality)

Blue Drop Ratings

The municipality water supply systems were awarded a 93.5% score in May 2009, which means that it
has very good Drinking Water Quality Management (DWQM) and effectively manages the quality of



drinking water in its supply zone. Applications have been for the ysar 2010 and we are awaiting the
results from DWA. With respect to the 2009 classification the following are the challenges that led to the
non - award of the Blue Drop Classification

Criteria Requirement Management Response
e Applications for all operators were submitted to DWAF in
E‘;’:ﬁj;ng E:{ﬂfgﬁiﬂg?g;gf’;?&s Feb 2009 and DWA is stil working on them. It is
anticipated that these will be available by the next review
The analysis failed to capture that the municipality has an
incident Management Protocol and Register that are
Credibility of Proof that analyses psed to address and record all deviatipn§ and
Sample results are used o improvements. !n.addltlon, the mgnthly submissions to
Analysis improve process DWAF have functionality of reporting on what has been
controliing done to attend to deviations, which has always been
done consistently. It is hoped this will be addressed by

the next review.

As part of the Drinking Water Quality Management inifiatives, the municipality developed and adopted a
Water Safety Plan in July 2009, which has guided the management of wafer services in general. As part
of the Safety Plan the following are some of the activities that are already in progress or due for
implementation within the next three years;

Online drinking water monitoring for all water treatment plants and the associated reporting at the
operation, tactical and strategic levels

Establishment of a Controi Centre that will drive operations and assist in moving from reactive
maintenance to proactive maintenance and o be the key business reporting centre

Establishment of 1SO based quality management systems in a phased manner for water and
sanitation services

Establishing an Asset Management Plan that will drive all maintenance work within the municipality
Contracting professional and independent persons to undertake process audits for all treatment
plants

Establishing a treatment/process section within the municipality to ensure that the right level of
attention and staffing is in place for all treatment plants

Establishment of a scarce skills allowance to be able to attract and retain suitably qualified personnel

Green Drop Rating

Applications have also been made for ali treatment systems within the district and are awaiting the
classification results.

Challenges in the management of drinking water and sewerage;

The following are some of the challenges faced in the provision of water and sanitation services in the
district and the proposed solution for each challenge.

Issue

Recommendation

Challenge
Pipeline Majority of pipelines in the urban areas are | Allocated funding for a massive AC
Replacement | old AC pipes. Current budget provisions of | renewal program and also apply for grant
Program R10m/yr are inadequate funding
Non Revenue | Budget provisions limit the current program .
Water to part of the network at a time which is .Seelk gran;?ndmfgﬁtlo fNalif"Lra;k the
Programme inadequate. | implementation of the rogrammes
Supply and A number of WTW and WWTW are Update Water and Sanitation Master
Treatment functioning at capacity and certain areas | Plans; Upgrade of WTW and WWTW and
Constraints do not have the required 48hr storage implementation of Phase 2 of the South
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Issue Challenge Recommendation
Coast Bulk Pipeline
ﬁigﬂgyl:/?ng Majority of higher Iying_ areas are . .
areas and connected on bulk mains which do not Plarlmlng ar)d design of supply alternatives
CONSUMErs offer the necessary buffer for maintengnce to higher lying areas such as glevated
along bulk purposes and adequate pressures during | towers and network modifications
. high demand periods
mains
SCADA System Review and Master
Telemetry The telemetry system outdated Planning in progress
Rural WTW There are currently no staff to man remote | Online Drinking Water Quality Monitoring
monitoring rural plants and Automation Project in progress
. The majority of plumbing staff is not .
g’s\]ﬁlopmem suitable qualified while others are illiterate. g%?ﬁ:?g:; RPrlap;grcne?:,rzrllldS?:éabhsh
This has a great effect on operations. gprog
The majority of the pipelines and other Develop a GIS Strategy to influence utility
Utlity Mapping drawings for the municipality are old and | mapping as a whole and then implement
outdated and in certain places are none map update and utility books for the
existent. different operational areas
Dedicated With current staffing levels most of the . . .
maintenance | work done is reactive in nature with limited :g?:ﬁgle;rﬁgocr::\issgfﬁ z;]séeér; a;z;i aﬁ?sﬂd
Crews proactive maintenance Y

2011112 budget and MTREF allocations proposed

The projects above are key fo our operations, however fack of finds has limited the budget provision to

only a few listed in the fable below.

Issue FY FY
2010/11 201112
Pipeline Replacement Program 20,000,000 | 15,000,000
Non Revenue Water Programme 7,235,000 } 7,235,000
Training of Process Controllers Nil 116,000
Refurbishment of Filters 4,000,000 | Ni
UMzimkhulu Off-Channel Storage Dam - 2,000,000
Quantity and quality ground water testing of existing | 5.000.000
borehole in Ugu District Municipality T

0
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1. PRINCIPLES

Section 215 (1) of the Constitution of the Republic of South Africa states that National, provincial and
municipal budgets and budgetary processes must promote transparency, accountability and the effective
financial management of the economy, debt and the public sector. It also states in S215 (3), that Budgets in
each sphere of government must contain

a. estimates of revenue and expenditure, differentiating between capital and current
expenditure; '

b. proposals for financing any anticipated deficit for the period to which they apply; and

¢. anindication of intentions regarding borrowing and other forms of public liability that wilt
increase public debt during the ensuing year. '

Section 26(h) of the Municipal Systems Act (Act 32 of 2000) requires a municipality’s integrated
Development Plan to reflect a financial plan, which must include a budget projection for at least the next
three years;

Section 21 of the Municipal Finance Management Act (Act 56 of 2003) prescribes the function of the Mayor
who must coordinate the processes for preparing the annual budget and for the reviewing of the
municipality's integrated Development Plan and budget related policies and to ensure that any revisions are
mufually consistent and credible;

Section 16 of the Municipal Finance Management Act, requires the municipal council to approve an annual
budget for the municipality before the start of the financial year;

The Minister with the concurrence of the Minister for Provincial and Local Government, has in terms of S168
of the Municipal Finance Management Act issued the Municipal Budget and Reporting Regulations which
aim to secure sound and sustainable management of the budgeting and the reporting practices of the
municipalities by establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and reporting processes;

Now THEREFORE, the Council of Ugu District Municipality adopts the Budget Policy as set out in this
document. :

2. DEFINITIONS

In this Policy, unless the context otherwise indicates, a word or expression to which a meaning has been
assigned in the Act, has the same meaning as in that Act.

References will be made in the policy to particular legislation without quoting it verbatim. The users should
- therefore refer tothe legisiation for thie exacttegt ~——— — — — e
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3. OBJECT OF THE PCLICY

To set 2 broad framework within which Budget related decisions of the municipality will be taken and
implemented to ensure efficient and transparent financial planning that will promote sound and sustainable
financial management, essential for the achievement of the municipality’s developmental priorities as
contained in its Integrated Development Plan.

4, 'SCOPE AND INTENDED AUDIENCE

This Policy will serve as a guideline for the effective management of the municipal budgetary processes, in
order to attain the strategic objectives of the municipality within the ambits of the applicable legislation, and
shall apply to all departments within the municipality. ‘

Council has considered the guidelines distributed by National Treasury to local government which detail the
processes and formats to be followed when preparing the budget documents.

The municipality shall comply with the provisions of this policy in the compilation of each of its budgets.

5. REGULATORY FRAMEWORK

in the process of preparing the budget, the municipality, its Mayor, political office bearers, Municipal
Manager, Chief Financial Officer and other officials comply with all relevant legal requirements , including:-

a) The provisions of Chapter 4 of the Municipal Finance Management Act, 2003, (‘the MFMAT), as well
as Sections 42, 43, 53, 54, 55, 68, 69, 70, 71, 72, 75, 80, 81, and 83 thereof; and

b) The Municipal Budget and Reporting Regulations published in terms of Section 168 of the MFMA.
c) All relevant budget related Circulars and notices issued by the National Treasury.

6. ROLES AND RESPONSIBILITIES
{1} Role of Councif

a) Must provide political ieadership & direction
b) Play an oversight role by approving budget related policies, and ensuring that the pricrities are
reflected in the budget. (Council may not delegate approval of budgets &policies)

{2) Role of the Mayor

a) Provide general political guidance over the budget process and the priorities that must guide
the preparation of the budget. (S53, MFMA)
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b)

c)

d)

BUDGET POLICY

Prepare and table a schedule of key deadlines for the preparation, tabling and approval of the
budget, annual review of the IDP and the consultative process. (516, MFMA)

Take all reasonable steps to ensure that the municipality approves its annual budget before the
start of the financial year and report to the municipal council and the MEC for finance in the
province any delays in the tabling of the annuai budget. (553, MFMA)

Must establish a Budget Steering Committee to provide technical assistance to the mayor in
discharging the responsibil'ities set out in $53, MFMA.(Reg 4(1))

(3} Role of the Accounting Officer (Municipal Manager)

a)

Assist the Mayor in performing budgetary functions assigned to him in terms of Chapter 4 & 7 of
the MFMA and to provide administrative support, resources and information necessary for the
performance of those functions. (S68, MFMA)

Is responsible for the implementation of the approved budget and must take all reasonable steps
to ensure that the spending of funds is in accordance with the budget and is reduced as
necessary when anticipated revenue is anticipated to be less than the projected in the budget.
Ensure that revenue and expenditure are properly monitored.

Must'prepare an adjustments budget and submit it to the Mayor for consideration and tabling in
the municipal council when necessary.

Report to the municipal council any shorifalls in budget revenue, overspending and necessary
steps faken to prevent shortfalls and overspending.

Submit to the Mayor actual revenue, borrowings, expenditure and where necessary report
variances on projected revenue and the budget.

{4) Role of the Chief Financial Officer (CFO)

a)

b)

c)

a)

Must advise the Acéounting Officer on the exercise of powers and duties assigned to him in
terms of the MFMA,

Must assist the Accounting Officer in the preparation and implementation of the municipality’s
budget.

Must perform all budgeting and other duties as delegated by the accounting officer in terms of
879, MFMA.

(5} Role of Senior Managers & Other Officials . . _ . . . . . __ _

Each Senior Manager and each municipal official exercising financial management
responsibilities must take all reasonable steps within her area of responsibility to ensure that the
financial resources of the municipality are utilised effectively, efficiently, economically and
transparently.
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PRUDGET POLICY -

b} Must prevent unauthorised, irregular and fruitless or wasteful expenditure and other losses within
her Department.

¢} Must ensure that all revenue due to the municipality is collected.

d) Must ensure that all information required by the accounting officer for compliance with the
provisions of the Acts is timeously submitted.

(6) Role of the Budgeting Steering Committee

1. Reg.4 of the municipal budgeting and reporting regulations réquires the Mayor to establish a
Budget steering Committee comprising of the following members:-

The Mayor — Chairperson

The Speaker

The Whips of Political Parties

The Accounting Officer {Municipal Manager)

The Chief Financial Officer

The IDP Manager

The Manager Budget Office and,

Members of Senior Management {Top Management)

oo 00 0O0O0O0

2. The role of the Committee shali be:-

a) To assist the Mayor in carrying out his statutory roles & responsibilities in accordance with
S52 and S53 of the MFMA.

b) To provide technical assistance to municipal political office bearers during policy formulation
and to assist priority determination.

c) Tointerrogate and make recommendations on the adoption of the Annual Budget, the
Service Delivery and Budget Implementation Plan (SDBIP), S71 monthly budget statements
and 872 Midyear budget and performance report and the Adjustments Budget.

d) To evaluate the progress report of the Municipal Manager with regard to the financial year
end closure and compilation of the municipal audit file.

e) To evaluate progress report on the statutory audit by the office of the Auditor General.

f) To exercise oversight in the compilation of the Annual Report.

g} To evaluate action plans from the Municipal Manager on corrective measures to be taken on
issues raised by the Auditor General.

h) To evaluate and recommend payment of Annual Performance Bonuses to the Municipal
Manager and Senior Management after the annual report has been adopted by Council on_

31 January each year.
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(7) Role of the Budget and Treasury Office

a) To assist the Municipal Manager in tabulating key time frames for the Budget Process.

b) To provide guidance to the Municipal Manager and Senior Managers during the budget
preparation process in accordance with National Treasury MFMA Reforms.

¢} To consolidate departmental Capital and Operating budgets.

d) To consolidate departmental 871 monthly budget statements, quarterly returns and the Midyear
monitoring report and submit to the Finance Portfolio Committee.

e) To report any unauthorised, irregular, fruitless and wasteful expenditure or any deviations from
the approved budget to the Finance Portfolio Committee.

f) To assist the Municipal Manager in implementing recommendations of the Finance Portfolio
Committee.

g) To manage the administrative operations of the Budget and Treasury Office to ensure full
compliance with the MFMA and any issued guidelines or Circulars from National Treasury.

(8) Delegation of budgetary roles and responsibilities

1. All delegations by the Mayor to the Municipal Manager, Council/Exco to the members of the
Finance portfolio Committee, the Municipal Manager to the CFO and other Senior Managers, of their
roles, duties and responsibilities as per the MFMA:-

a) Must be in writing
b) are subject to the limitations as may be imposed by the Act,
¢) Does not absolve the Mayor, the Municipal Manager or the Senior Officials of the

responsibilities concerning the exercise of the delegated power or the performance of the
fiduciary duties.

d) Should not be indefinite and must be reviewed annually.

7. ANNUAL SCHEDULE OF KEY DEADLINES

7.1. The deadline dates for all budget preparation processes shall be as per the approved Process Plan
as tabled by the Mayor to Council in August.

7.2. Such Process Plan shall indicate the target dates for the draft revision of the IDP and the

" preparation of the annual budget for the ensuing financial year, which target dates shall foliow the
prescriptions of the MFMA, for the submission of all the budget-related documentation to the Mayor,
Finance Committee, Executive Committee and Council.
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7.3. Such time schedule shall provide for the deadlines set out in Appendix A, unless the Mayor, after
consultation with the Chief Financial Officer, determines otherwise and provided that the requirements of
the MFMA shall at all times be adhered to.

7.4, The Chief Financial Officer shall be responsible for ensuring that the time schedule is adhered to.

8. BUDGET PRINCIPLES

The sequence in which the Annual Budget shall be prepared shall be, first, the capital component and
second, the operating component, except where the CFO with the consent of the Mayor decides

otherwise.

The municipality’s annual budget should:-

a) Move towards the achievement of goals and objectives of the municipality within the constraints of
the available resources.

b) Consider the Priorities as identified in the State of the Nation Address, State of the Province Address
and the State of the District Address.

c) Reflect the priorities contained in the municipality’s iDP.

d) Be credible and fully funded from realistically anticipated revenues.

e) Consider any resolutions taken by Council or the Executive Committee in the previous Budget Year
which have financial implications on the current MTREF.

f) The basis of measurement and accounting policies underpinning the municipality’s annual financial
statements must be the same as those used in the preparation of the municipality's annual budget

and supporting doecumentation.

9. FUNDING OF EXPENDITURE

An Annuai budget must be funded only from:

a) Realistically anticipated revenues to be collected.
b) Cash-backed accumulated surpluses from previous years not committed for other
purposes;
¢) Borrowed funds, but only for revenue-generating capital projects; and
..d) _Grants and subsidies as per DORA... - ... _ .

10. THE CAPITAL BUDGET

a) The Budget shall be prepared in the prescribed budget format of National Treasury.
b) The annual capital budget shall be prepared from a zero base, except in so far as capital projects
represent a contractual commitment to the municipality extending over more than one financial year.
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c)

d)

1.

The annual capital budget shall only be approved by Council if it is properly balanced. l.e. if the
sources of finance have been secured to fund the budget and are equal to the proposed capital
expendifure.

Before approving the capital budget, the Council shall consider the impact on the present and future
operating budgets in relation to Finance Charges on extemal loans, Depreciation on fixed assefs,
Maintenance costs of fixed assets, and any other ordinary operational expenses associated with any
item in that capital budget.

The council shall also consider any impact of operating expenses — net of any revenues to be
generated from the project ~ i.e. on future service tariffs.

OPERATING REVENUE

. The Operating revenue must include:

a) Estimates for all municipal revenue sources and;
b) All gazetted grants and subsidies;

The allocation of interest on investments shall be budgeted for in terms of the cash and investment
policy.

In preparing the revenue budget, the municipality shall strive to maintain the aggregate revenues
from service charges at not less than 90% of the aggregate revenues net of operafing grants.

. The proposed increases in tariffs should be affordable, i.e. in line with CPIX, and should take into

account the need to address infrastructure backlogs.

Tariff increases must respond to the population growth rate and the Division of Revenue Act.

6. The water and sanitation charges shall be calculated and levied as per the reviewed Water and

Sanitation Tariffs Policy for that MTREF.
All tariffs shall be published in a local newspaper, and placed on the municipal website and at the
entrance of Ugu offices at least 30 days before the start of the financial year.

- All tariffs must be gazetted in the Government Gazette before the 1% July each year.

. OPERATING EXPENDITURE

The operating budget shall duly reflect the impgc;_ pf_fhe__pap_i}aj!__go_mpqg_en_‘g__pn_;__

a) Depreciation and impairment charges
b} repairs and maintenance expenses
c) interest payable on external loans, and

d) Any other operating expenses associated with fixed assets.
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BUDGET POLICY

13.

14.

15.

18.

The operating budget must be in the prescribed Nationaf Treasury Format.

SALARIES AND ALLOWANCES

The budget for salaries and allowances shall be separately prepared and shall strive to reflect best
practise percentage to the total operating budget of the municipality. The remuneration of Councillors
and other political office bearers shall be excluded from this limit.

PROVISION FOR MAINTENANCE

The municipality shall adequately provide in each annual and adjustments budget, for the
maintenance of its fixed assets in accordance with its fixed asset management and accounting policy
as well as routine maintenance plans.

FINANCE CHARGES, DEPRECIATION AND IMPAIRMENT

The Finance Charges payable by the municipality shall be apportioned between departments or
votes on the basis of the proportion at the last balance sheet date of the outstanding loan balances
belonging to such department or vote fo the aggregate outstanding loan balances. However, should
Council decide to raise loans only for financing of fixed assets in a specified service or vote, finance
charges shall be charged to or apportioned only between the departments or votes relating to such
service,

The depreciation expenses shall be apportioned o each department based on the cost of assets
allocated to that department. The depreciation method used shall be in terms of the Fixed Assets
Management and accounting policies.

CONSULTATION ON TABLED DRAFT BUDGETS

The Municipality shall, after the annual draft budget is tabled, consider the views of the local
community, the National and Provincial Treasuries, organs of state and local municipalities, as
required by Section 23 of the MFMA, and shall comply with all other requirements of that section. In
terms-of 575, MEMA, the draft budgef will be posted o the municipal website.

17.

APPROVAL OF THE ANNUAL BUDGET

The Council shall approve the budget before the start of the financial vear, in accordance the
provisions of Section 24 of the MFMA, failing which, the municipality shall be subject to the
provisions of Section 25 of the MFMA.
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18.

18.

20.

PUBLICATION OF THE BUDGETS

In accordance with Section 22 of the MFMA, the Municipal Manager shall ensure that immediately

after the annual budget is tabled in the Council:

The budget is made public in accordance with the provisions of Section 17 (3) of the Local
Government Municipal Systems Act.

The budget is submitted to the National Treasury and Provincial Treasury in printed and electronic

formats:

The budget is submitted to any prescribed organs of state and to other municipalities affected by it.

BUDGET IMPLEMENTATION REPORTS

The chief financial officer shall compile monthly and quarterly budget reports, with recommendations,

comparing actual results with budgeted projections, and the heads of departments shall furnish the

chief financial officer with all explanations required for deviations from the budget.

The Chief Financial Officer shall submit these monthly and quarterly reports to the mayor, finance

committee and executive committee, and all other prescribed parties, in accordance with the

prescriptions of the Municipal Finance Management Act.

RELATED POLICIES

This policy must be read in conjunction with the following budget-related policies of the municipality:-

a)
b)
c)
d}
e}

5

indigent Support Policy

Asset Management Policy

Water Services Policy (incorporating the Tariff Policy)
Cash and Investments Policy

Supply Chain Management Policy

Credit Control and Debt Collection Polic

)
h}

i)

Funding and Reserves Policy
Virement Policy
Basic Services Policy
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UDGET POLICY

21. REVIEW OF THE POLICY

This policy will be reviewed annually by the Budget Steering Committee prior fo the commencement of the

budget process to ensure compliance with any changes in legislation or any ‘best practice’ guidelines and
MFMA Circulars as may be issued by National Treasury from time to time.

Meeting Date ' | Resolution

Top Management

EXCO

Revision 1

BTS Task Team

Top Management

Extended Top
Management

LLF

Corporate Services
Portfolio

EXCO

Ugu District Municipality
Distrik Munisipaliteit
Umasipala Wesifunda

Pages 1Z of 12

490



VIREMENT POLICY

UGU DISTRICT MUNICIPALITY
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PVIREMENT POLICY

Contents

1.
2.
3.
4.
5.
6.
7.
8.
9.

Definitions

Object of the policy

Legislative framework

Determination of vote

Manageabie groups of revenue

Non manageable groups of revenue and expenditure
Operating Budget virements

Capital Budget viremenis

Review of policy
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10.

11,

i2.

13.

14.

IREMENT POLICY

DEFINITIONS

In this Policy, unless the confext otherwise indicates, a word or expression fo which a meaning has
bzen assigned in the Act, has the same meaning as in that Act.

References will be made in the policy fo particular legislation without quoting it verbatim. The users
should therefore refer to the legislation for the exact text.

“Virement', means “a regulated transfer or re-allocation of money from one account to another,
especially public funds.”

“Identified Savings”, the criginal budget less all the expenditure incurred and committed orders on
that account.

OBJECT OF THE POLICY

To infroduce a Framewerk by which departmental budgets can be managed by HOD’s to ensure
effective financial management.

A virement represents a flexible mechanism to effect budgetary amendments within a municipal
financial year. '

LEGISLATIVE FRAMEWORK
a. Chapter 4 of the Municipal Finance Manhagement Act.

b. The Municipal Budget and Reporting Regulations pubtished in terms of Section 168 of the
MFMA.

c. All relevant budget related Circulars and notices issued by the National Treasury.

DETERMINATION OF VOTE

CFO shall determine the number and type of votes to be used and line items to be shown under
each vote. In so doing, the CFO shall consider and properly reflect the organisational structure and
shall comply with the prescribed budget format of National Treasury. The cperating expenditure shall
be classified as per the Government Financial Statistics classifications used in the prescribed
National Treasury format

MANAGEABLE GROUPS-OF REVENUE ) -

All manageable revenug"which is budgeted forunderadepartment ién’the responsnbllltyof
each HOD to ensure that it is coliected.

Must report io the CFO and budget office any deviations that they become aware of which
might affect the budgeted estimates.

HOD's are responsible for all grants and donations which are budgeted for under their departments.
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REMENT POLICY

They must report any deviations to the Chief Financial Officer or the budget office in writing.
They must seek reasons for deviations from the responsible donor or the transferring sector
departments.

Iif HOD's become aware that budgeted revenue will not materialize or will not be collected, they
must inform the CFO or the Budget Office to ensure that revenue will be adjusted downwards in
the Adjustments Budget.

15. NON-MANAGEABLE GROUPS OF REVENUE AND EXPENDITURE

No funds Transfers can be made on these groups:-

Depreciation,

Finance Charges,
Departmental Charges,
Investment income and
Employee Related Cosis

16. OPERATING BUDGET VIREMENTS

Operating budget virements can only be done on General Expenses, Contracted Services and
Repairs and Maintenance items.

Funds transfer can {ake place within these groups provided the total approved budget aliocation per
vote is not exceeded. In order for a vote to transfer funds from one item to another, there must be
identified savings within the limitations of the approved budget for that group. These must be

clearly stated in the formal funding requests submitted fo the CFO and the Budget Office.

Al requests for the transfer of funds must be in writing using the prescribed request forms in
Appendix A and B, and must be properly authorised by the Manager and General Manager
responsible for that vote and the Chief Financial Officer as per the set limits.

Each HOD is responsible for his own operational budget and must ensure that all expenditure is
contained to the approved allocations by Councit.

Movement of funds from different sectors and categories will be attended to in the normal
Adjustments Budget process annually in February.

17. CAPITAL BUDGET VIREMENTS

S YT P A T S ¥ TSP T SRS T
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PVIREMENT POLICY

Virements on the Capital budget allocations can be done from one project to another within the same vote
and source of funding, i.e. from Water, CRR to Water CRR. Virements cannot be done to a new project
which was not part of the approved capital budget. Any other transfer of funds or requests for new
allocations must be done through an adjustments budget and approved by Council.

All requests must be in writing on the prescribed form in Appendix B and must be properly authorised by the
responsible Manager, General Manager and the CFO.

18. REVIEW OF POLICY
__This policy will be revie

ce annually during the Annual Budget Process.
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FUNDING AND RESERVES POLICY

UGU DISTRICT MUNICIPALITY
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FUNDING AND RESERVES POLICY |

Contents

Definitions
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"FUNDING AND RESERVES POLICY

1. DEFINITIONS

In this Policy, unless the context otherwise indicates, a word or expression to which a meaning has
been assigned in the Act, has the same meaning as in that Act.

References will be made in the policy to particular legislation without quoting it verbatim. The users
should therefore refer to the legislation for the exact text.

2. OBJECT OF THE POLICY

The objectives of this policy are to:

2.1 Ensure that the Medium Term Revenue/txpenditure Framework (Annual Budget) of the
Municipality is appropriately funded.

22 Ensure that cash resources and reserves are maintained at the required levels to avoid
unfunded liabilities.

2.3 To achieve financia! stability in order to provide sustainable levels of service delivery to the
comraunity.

3. SCOPE AND INTENDED AUDIENCE

The funding and reserves policy aims to ensure that the Municipality has sufficient funding in order to
achieve its objectives through the implementation of ifs operating and capital budgets.

This policy aims to set guidelines towards ensuring financial viability over both the short- and long-
term which includes reserves requirements.

4. REGULATORY FRAMEWORK

The legislative framework governing funding of the Annual Budget is:

4.1 Local Government Municipal Finance Management Act, 2003 (Act No. 56 of 2003); and,
- 4.2 ......Local Government: Municipal Budget and Reporting Regulation, . .. . ..
Reguiation 393, published under Government Gazette 32141, 17 April 2009,
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5. FUNDING OF THE ANNUAL BUDGET

5.1 An annual budget may only be funded from:
a. Cash backed accumulated funds from previous years’ surpluses and reserves not committed
for any other purpose;
b. Realistically anticipated revenues to be collected;
Borrowed funds only for capital expenditure, and
d. Grants and subsidies.

52 Realistic anticipated revenue projections must take into account:
a." Projected revenue for the current year based on the previous year’s billing information.

6. CASH MANAGEMENT

The avaitability of cash is the most important requirement for financial sustainability and must be
closely monitored by the CFO. In doing so the CFO must ensure a minimum cash on hand to cover
60 days operational expenditure,

Surplus cash not immediately required for operational purposes must be invested in terms of the
Municipality’s Cash and Investment Policy to maximize the return on cash.

7. DONATIONS, GRANTS AND SUBSIDIES.

Revenue from donations or any other grants may only be included in the budget
if there is acceptable documentation that guarantees the funds such as:

0} Signed service level agreement;

(i) Contract or written confirmation; or

(iii) Any other legally binding document.
The conditions of the specific grant must be taken into consideration when allocated to a specific
project.
_Government grants and subsidies allocated to specific capital projects are provided for on the |

relevant department’s operating budget to the extent that the conditions wilt be met during the
financial year.

W
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8.

10.

PEUNDING AND RESERVES POLICY Y

THE CAPITAL REPLACEMENT RESERVE

All reserves must be “ring fenced” and “cash backed” as internal reserves within the accumulated
surplus, except for provisions as allowed by GRAP.

Once the municipality has reached its maximum gearing ability, no further borrowings can be taken
up. The municipality must invest in a capital replacement reserve. This reserve provides internal
funding for the municipality's capital replacement and renewal programme.

Contributions to the capital replacement reserve through the operating budget will be:
(i) Interest received on investments;

(i} Proceeds from sale of assets.

THE CAPITAL CONTRIBUTIONS

These supplement capital expenditure for the necessary expansions and upgrading of bulk-
infrastructure. Revenue generated from capital contributions is allocated to this reserve for each
applicable service. The unspent contributions must be cash backed to ensure availability of cash
when the infrastructure upgrades are required.

OTHER [TEMS TO BE CASH BACKED

a) Unspent conditional grant funding
Revenue received from conditional grants is recognised as revenue to the extent that the
municipality has complied with any of the criteria, conditions or obligations embodied in the
agreement. Amounts in retation to the unspent grant funding are therefore retained in cash and
are not available to fund any other items on the operating or capital budget other than that for
which it was intended for.

b) Consumer Deposits

Consumer deposits are partial security for a future payment. Deposits are considered a liability
as e deposit is utilised once the agreement is terminated. The funds are owed to consumers

“and can therefore not be uiilised to fund the bperatlng ‘o gapital budget: Consumer-deposits— -

should be retained in cash and be ring-fenced.
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UNDING AND RESERVES POLICY

11. POLICY REVIEW

This policy will be reviewed annually to ensure that it complies with changes in applicable legistation
and accounting standards.

Top Management
EXCO

Revision 1

BTS Task Team
Top Management
Extended Top
Management

LLF

Corporate Services
Portfolio

EXCO
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WATER SERVICES POLICY

UGU DISTRICT MUNICIPALITY
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WATER SERVICES POLICY
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/ATER SERVICES POLICY

VISION

A non-discriminatory society of healthy and empowered people living in a safe, transformed and sustainable
environment, underpinned by a thriving and growing economy in which all participate and benefit fairly and
equitably.

MISSION

Enhancing our performance and work ethic to reach world- class standards, by pfacing emphasis on
customer satisfaction and total quality management of all resources at our disposal Water Services must be
provided to all persons in the Ugu Disfrict Municipality area on a sustainable basis within the financial and
human resources of the Municipality so as to promote a healthy lifestyle and to attract investment and
promote economic growth in the region.

THE LEGAL CONTEXT

The Constitution provides that everyone is entitled to a healthy lifestyle and to water, and that is taken further
in the Water Services Act which, in section 3(1), states that everyone has a right of access fo a basic water
supply and to basic sanitation, both collectively referred to as water services.

A basic water supply means access to the prescribed minimum standard of water supply services necessary
for the reliable supply of a sufficient quantity and quality of water to households, including informal
households, fo support fife and personal hygiene.

Basic sanitation means access {o the prescribed minimum standard of services necessary for the safe,
hygienic and adequate collection, removal, disposal or purification of human excreta, domestic wastewater
and sewage from households, including informal households.

The duty fo provide water services to the public vests in the third sphere of govemment, ie., the municipal
level of government. Both the Water Services Act 108 of 1997 and the Local Government: Municipal
Structures Act 117 of 1998 place this onus primarily on the District Municipalities.

As a Water Services Authority (WSA), a District Municipality has a duty: a) To all consumers or potential
consumers in its area of jurisdiction to progressively ensure efficient, affordable, economicat and sustainable
access to water services

b) Section 11(1) of the Water Services Act

This duty may be discharged by the District Municipality itself, or it may approve the appointment of another
entity to carry out that duty. Thus it may be its own Water Services Provider (WSP) or it can delegate that
function to a public or private sector WSP. A WSA must adopt a Water Services Development Plan (WSDP)
that becomes part of the Municipality’s Integrated Development Plan. This is a detailed description of the

. how the WSA intends to implement and execute its mandate under the law. This document sets out the Ugu
District Municipality's Water Services Policy and provides and overview of the principles and guidelines it will
follow in exercising its role and function as a WSA. It does not replace the WSDP, but complements it. The
WSDP should be interpreted within the parameters of the principles and guidelines contained in this Policy.

THE FUNDAMENTAL PRINCIPLE FOR PROVISION OF WATER SERVICES

The Ugu District Municipality will strive to provide water services to all persons who reside, work or visit its
area of jurisdiction in a manner that is economically and financially sustainable. In other words, water
services will be provided within a framework of fiscal discipline and a balanced budget. To the extent that the
Ugu District Municipality is able, from its own resources or by way of grants from other sources, including
other levels of government, to provide free basic water services fo its poorer communities, it will do so in
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WATER SERVICES POLICY

accordance with the policies of the national government, but always subject to the aforementioned
fundamental principle. It goes without saying that the Ugu District Municipality will vigorously pursue a policy
of cost recovery commensurate with the principles of good economic and financial management, save where
it has, by decision of its Council, adopted a free basic water services policy. Within the framework of this
fundamental principle, the Ugu District Municipality will strive, by applying efficient practices and innovative
policies, to provide water services in a range of levels of services to cater for the needs of all its people so
that all may receive water services which improve the quality of their lives and the health of all. The
extension of water services to all areas of the district will be guided by this principle as will the upgrading of
existing water services. Having said that, it is equally the objective of the municipality to provide water
services to all as soon as possible in accordance with its mandate under the law. Any entity approved by the
Ugu District Municipality as a WSP will be expected to apply the fundamental prineiple and, on an ongoing
basis, satisfy the municipality that it is financially sustainable.

THE COST OF WATER

The cost of water services to the consumer is largely determined by three factors:

a) the cost of bulk water,
b) the capital cost of the infrastructure required, and
c) the cost of operating and maintaining the infrastructure.

By the application of efficient and cost effective measures, the Ugu District Municipatlity will be able to extend
the provision of water services to the maximum number of people in fulfilment of its legislative mandate.

THE COST OF BULK WATER

The Ugu District Municipality will take ongoing measures to acquire bulk water supplies at the most
economical cost without sacrificing quality. To this end it will constantly monitor the performance and costs of
its suppliers and will, where appropriate, rafionalize the acquisition of bulk water. Cptions available to the
municipality are:

a) accessing bulk water through its own resources,

b) co-operating with other municipalities in establishing multi-jurisdictional municipal service districts in terms
of section 87 of the Locat Government:

Municipal Systems Act 32 of 2000,
¢) purchasing water from a bulk supplier such as a Water Board or otherwise, or
d) a combination of the above. :

The Ugu District Municipality will therefore determine what the quality of the water it requires (is in order to

be) for safe (for) human consumption and will then acquire such water from the most efficient supplier, in
appropriate circumstances, including its own resources.

THE CAPITAL COST OF INFRASTRUGTURE AND OF OPERATING AND-MAINTENANCE

supply services or sanitation services, is directly related to the type of infrastructure established for any such
scheme. Consequently, if the fundamental principle for the provision of water services is to be applied, the
nature and quality of any required infrastructure must be commensurate with:

a) the ability of the Ugu District Municipality to afford such infrastructure, even on a loan basis,

b} the ability of the community to whom water services are to be provided to pay the costs of the
infrastructure and, subsequently, the operation and maintenance of the scheme through the imposition of
tariffs.
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VATER SERVICES POLICY

This principle requires that the Ugu District Municipality will establish or approve water services schemes
with varying levels of service and access to ensure that the people served by these schemes will be able to
afford the services. A policy of progressive upgrades will be applied, whereby schemes can be improved and
extended as economic and financial circumstances of the community served by such schemes improve. A
policy of cross subsidization between wealthier or more populated communities and poorer or less densely
populated areas will be applied, consistent with the fundamental principle. This means that, provided that
tariffs to the wealthier or more populated communities do not exceed acceptable levels, cost savings made
on such schemes will be used to augment the cost of water schemes to poorer or less populated areas. The
isolation of water schemes into self financing entities will be avoided to enable the cost of both infrastructure
and operating and maintenance to be shared as much as is practically possible. Thus WSPs will not be
approved uniess such a sharing is included as part of any approval.

TARIFFS AND CHARGES

The Water Services Act and the Ugu District Municipality’s Water Services By-lL.aws set out the basis on
which tariffs for water services are to be determined. Furthermore the Minister of Water Affairs is empowered
by the Water Services Act to provide guidelines which must be followed in setting tariffs. The Ugu District
Municipality will apply the provisions of the Act and the By-Laws, and adhere to the Minisier’s guidelines, and
accepts as a principle that tariffs will at all times be kept to a minimum commensurate with the fundamental
principle and the notion of cross subsidization and sharing set out in this policy document. By definition, that
means that the Ugu District Municipality will operate an efficient and professional water services facility so as
to streamline activities and avoid unnecessary and duplicated costs and expenses By definition also, that
means that the Ugu District Municipality will adopt efficient and zero tolerant cost recovery procedures
commensurate with, and will enforce, the By-Laws to the maximum extent.

BASIC WATER SERVICES AND COMMUNITY PARTICIPATION

Although the Water Services Act defines basic water services which are set out above in paragraph 3, the
Ugu District Municipality believes that adequate and effective water services will contribute significantly to the
health and quality of life of the people in its area of jurisdiction. Thus, as part of its mandate as a
development agency, and as part of the integrated development plan for the municipality, the Ugu District
Municipality will strive to bring water services to every corner of its area in a way which will not only provide
basic water services as defined in the Act, but which will meaningfully contribute to the improvement of the
health and quality of life of all people. To that end, the Ugu District Municipality will engage with and interact
with the people it serves, through its elected Councillors and appointed officials, in fulfiiment of the
requirements of Chapter 4 of the Local Government: Municipal Systems Act 32 of 2000. From the
perspective of water services, the Ugu Municipality will use this process to ensure that:

a) water services are provided which are consistent with the people’s expressed needs, within the
parameters of the fundamentai principle;

b) people are fully informed on the way water services are provided, the cost of infrastructure and the cost of
operating and maintaining the water schemes so that decisions are made by all stakeholders on an informed
and logical basis,

c) pecple are aware of the tariffs and how they are calculated so that payments are encouraged,

d) people are encouraged to pay for water services that they receive because they understand and accepi
the notion that services must be paid for,

" e) people are informed of any actions takén and why they are taken including the recovery of costs, and

f) complaints are dealt with early and promptly.

LOCAL MUNICIPALITIES

The national Constitution, as well as the legislation constituting local government and providing for its
successful operation reguires all levels of government to work co-operatively. The nature of local
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government in South Africa gives district and local municipality's jurisdiction over the same spatial area and
the same people. in the interests of good govemnance and efficient service provision, district and jocal
municipalities must work together for the mutual benefit of their common beneficiaries. The Ugu Municipality
pledges itself to work closely with local municipalities in its area within the legislative framework applicable, in
the provision of water services.

WATER AND SANITATION TARIFFS

1. WATER TARIFFS

1. All consumers who fall in the group who qualify for Free Basic Water in terms of Ugu's Free Basic
Services Policy will receive a credit for water usage of 200 litres per day allocated to that consumer.

2. Basic Charges be levied to all consumers in terms of the Water Services By-laws.

3. A special category for Industrial consumers using more than 350K per day be given a reduced tariff
as per Service Level Agreement.

4. A stepped tariff based on the quota allocation shall be implemented as approved by Council from
time to time.

In terms of the Municipal By-Laws Ugu will hold the owner liable for all debts incurred on the property in the
event of any costs not being recovered from the tenant for Water and Sanitation charges

Public hotice of every tariff and charges adopted or ratified by the authority shall be given and such tariff
natice and charges shall apply to all applicable consumers from a date 30 days after the publication of such
notice, provided that the expense of such public notice shall be borne by the authority or authorised provider
responsible for the application of the tariffs and charges.

1.2. MISCELLANEOUS CHARGES

As per existing tariff of charges

1.3. WATER SUPPLIED BY TANKER CHARGES

Water supplied by tankers to be charged as per tariffs approved by Council.

NB: Subject to availability during normal working hours.

1.4 WATER DEMAND CONTROL MANAGEMENT

Ugu District municipality has introduced a new water demand management system for its residents.

The system allows for consumers who choose to implement this system fo be placed on restrictive
devices as approved by the SABS/ SANS so as to controi daily flows of water in accordance to the free

pressure and flow rate to which households can afford.
it allows households that are indigent to receive their daily allocated portion of water per month.

Should residents require more water than was allocated to them, they can commit to pay for that
additional water, and the water management device will then be set to a higher maximum consumption.

T LS IS S
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JTER SERVICES POLCY

It must be emphasised that this is not the same thing as a pre-paid water meter. This device guarantees
a basic daily water supply.

A meter replacement programme will be conducted every year to replace any meter that does not meet
SANS requirements.

2. SANITATION TARIFFS

The sanitation charges consist of the following components
a) Conservancy Tanks — Residential and Commercial;

b) Septic Tanks;
c) Water Borne Sewerage.

2.1 CONSERVANCY TANKS

RESIDENTIAL and COMMERCIAL

The tariff for any conservancy tank customers shall comprise of a basic fixed charge, a consumption charge
and a charge for each additional draw requested. Adhoc meaning any property not linked to the monthly
conservancy tank charges (not basic conservancy tank charges). This tariff is not applicable to commercial
properties where there is no mainline available.

Properties linked to monthly conservancy tank charges (not basic conservancy tank charges) will be entitled
fo one draw per month non cumulative. Such monthly draw will only be done at least once per month or at
the request of the Any draws requested and done on a public holiday; week-end and after 3pm on a week-
day shall be levied an after hours tariff for conservancy tank draws.

Any property where there is mainline availability but property is using a conservancy will be charged both for
mainline; as if connected; and aiso as an adhoc conservancy tank customer in (a) above.

2.2. SEPTIC TANKS

Not serviced by Ugu District Municipality unless in emergency cases where a tariff will be charged ata
cost plus 10%.{Except where a formal agreement is in place.) :

23. WATERBORNE

Sewerage Availability Charge: To be raised where consumers are able to connect into sewer mains.

a) Basic Sanitation Tariff
b) Consumption charge as per tariff of charges

3. OTHER CHARGES

All sanitation related charges not mentioned will be at cost plus 10%

e ot et e
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WATER SERVICES POLICY.

4 WATER AND SANITATION CAPITAL CONTRIBUTIONS

The capital contribution charges for Water and Sanitation will be increased annually by the percentage
determined by Council.

All quota applications will be accessed individually and amounts payable will be determined according to
avaitability of capacity in the system at time of assessment.

The amounts payable will be as approved by Council annually.

In all cases the developer will be responsible to install the reticulation within the development according
to Ugu standards.

The capital contributions charges will be raised fo instal! bulk services in addition to the laying of the
reficulation:-

A developer may be required to pay Council all cost involved in extending any existing service based on
cost plus 10%.

The above charges will be applicable to all developments

5. INTERNAL CHARGES FOR WATER AND SANITATION

The Water Services Section are to zero rate any Water and Sanitation charges for all Ugu buildings.
For record purposes accounts are to be submitted to the respective General Managers.

6. REVISION OF WATER QUOTAS BASED ON APPLICATION REQUESTS

The authority or the Authorised Provider. Water Services be authorised to approve applications for
quota reductions duly advertised in terms of the By-Laws Amendments, for all consumers. Quotas

are to be based on building plans or six {6) months allocation as determined by readings taken from
the water meters serving the propetties concerned, but not less than any maximum consumption.

7. WATER SERVICES AVALIABILTY CHARGE

Payable on ali properties including vacant properties as determined by Council from time to time.

e e e
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UGU DISTRICT MUNICIPALITY

CREDIT CONTROL AND DEBT COLLECTION POLICY

Adopted and implemented in terms of the provisions
of Section 62(1)(f)(3)
of the Local Government : Municipal Finance
Management Act, No. 56 of 2003 read with
Section 96(b) and Section 97(1)
of the Local Government : Municipal Systems Act
No. 32 of 2000

PREAMBLE:

e The Local Government : Municipal Systems Act No. 32 of 2000
("the Municipal Systems Act") has as one of its objects the
need to ensure financially and economically viable
municipalities; '

¢ The Municipal Systems Act also envisages a new system of
Local Government requiring an efficient, effective and
transparent local public administration that ceonforms to
constitutional principles;

e The Ugu District Municipality has adopted a tariff policy in
terms of Section 74(1) of the Municipal Systems Act No. 32 of
2000 which policy reflects the principles enunciated in Section
74(2) and differentiates as it may in terms of Section 74(3) of
the Municipal Systems Act;

e The Ugu District Municipality has also adopted By-laws as

envisaged in Section 75 of the Municipal Systems Act No. 32of

2000;

e This policy is adopted in terms of Section 96(d) of the
Municipal Systems Act, is consistent with the Ugu District
Municipality's rates and tariff policies and complies with the
provisions of the Municipal Systems Act;



B.

THE OBJECTIVES AND CONTENTS OF THIS POLICY:

1.

The adoption of this policy has as its principal objective the
fulfilment of the requirements of Section 97(1) of the
Municipal Finance Management Act, namely to provide for:-

a)
b)

c)

d)

f)

g)

h)

Credit Control Procedures and Mechanisms;

Debt Collection Procedures and Mechanisms;

Provision for indigent debtors that is consistent with
its rates and tariff policies and any national policy on
indigents;

Realistic targets consistent with:-

(i) generally recognised accounting practices and
collection ratios; and

(i) the estimates of income set in the budget less
an acceptable provision for bad debts;

Interest on arrears, where appropriate;
Extension of time for payment of accounts;

Termination of services with the restriction of the
provision of services when payments are in arrears;

Matters relating to unauthorised consumption of
services, theft and damages; and

Any other matters that may be prescribed by
Regulation in terms of Section 104 of the Municipal
Systems Act.

97(2) of the Municipal Systems Act is discretionary,

e The Ugu District Municipality has in terms of Section 98

of the Municipal Systems Act No, 32 of 2000 adopted By-
laws to give effect to this Credit Control and Debt
Collection policy, its implementation and enforcement
and for this reason it is not necessary within the
framework of this policy to indicate the procedures of
implementation, delegation or, otherwise, administration

2
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of this policy apart from what is mentioned further
herein.

SUPERVISORY AUTHORITY:-

In terms of Section 99 of the Municipal Systems Act a
municipality's executive committee or executive mayor, must:-

1.

oversee and monitor:-.

a) the implementation and enforcement of the
Municipality’s Credit Control and Debt Collection policy
and any by-laws enacted in terms of Section 98; and

b) the performance of the Municipal Manager in the
implementing of this policy and any by-laws;

Where necessary, evaluate or review the policy and any by-
laws, or the implementation of the policy and any such by-
laws, in order to improve efficiency in Credit Control and
Debt Collection mechanisms, processes and procedures;
and

At such intervals as may 'be determined by the Council
report to a meeting of the Council, except when the Council
itself performs the duties mentioned in paragraphs 1 and 2.

IMPLEMENTING AUTHORITY:

In terms of Section 100 of the Municipal Systems Act the
Municipal Manager or service provider must :-

1.

Implement and enforce the Municipality's Credit Control and
Debt Collection policy and any by-laws enacted in terms of

--Section- 98;.

In accordance with the Credit Controi and Debt Collection
policy and any such by-laws, establish effective
administrative mechanisms, processes and procedures to
collect money that is due and payable to the Municipality;
and

o
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3.

At such intervals as may be determined by the Council
report prescribed particulars to a meeting of the
Supervisory Authority referred to in Section 99.

E. DEFINITIONS:

1.

Except to the extent to which the context may otherwise
require:

a) any word or expression importing any gender or the

neuter shall include both genders and the neuter;

b) words importing the singular shall include the plural
- and vice versa where the context so requires;

c) the following words shall have the meanings assigned
to them herein:-

(i) "service charges” shall mean all monies that are
currently due and payabie to the Ugu District
Municipality in terms of Section 96(a) of the
Municipal Systems Act;

(i}  "Municipality” shall mean the Ugu District -

Municipality;

(iii) "Services" shall mean all services provided by
the Ugu District Municipality and without limiting
the generality of the aforegoing shall include_
aa) water supply and connection;

ab) sanitation supply and connection;

ac) miscellaneous services as specified in the
Munieipality's tariffs;-

ad) where sanitation, connection and supply

does not apply, sanitation haulage, ad hoc
vacuum tanker services, conservancy tank
clearances; services relating to industrial
effluent;

~ae) the provision of water borne sanitation;

-5
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af)  or any other services that the Municipality
may supply

all in terms of the Municipality's tariffs.

(iv) "consumer"” shall mean, without limiting the

: generality thereof, any natural person or legal
entity or generally any member of the public
who has made application for services and
whose application has been approved.

(v) "owner” shall mean, without limiting the generality
thereof,
(a) a personin whom is vested the legal title to the
premises; :

{b} in a case where the person in whom the legal title to
premises is vested is insolvent or dead, or is under any
form of legal disability whatsoever, the person in whom
the administration and control of such premises is vested
as curator, trustee, executor, administrator, judicial
manager, liquidator or other legal representative;

(¢) in any case where the authority or authorised provider is
unable to determine the identity of such person, a person who is
entitled to the benefit of the use such premises or a building or
buildings therecn, including a person who receives the rent or
profits of such premises or any part thereof from any

tenant or occupier or who would receive such rent or profits if the
premises or any part thereof were let, whether for his own
account or as agent for any person entitled therete or having an
interest therein;

(¢c)in the case of premises for which a lease agreement of 30
vears or longer has been entered into, the lessee there
under;

- (e};ﬂreiatlgn BO-m o e it e e o e e

(1) a piece of land delineated on a sectional plan

registered in terms of the Sectional Titles Act 95 of 1986, the

developer or the body corporate in respect of the common -
property, or a section as defined in such Act, the person in whose
name such section is registered under a sectional title deed and
includes the lawfully appointed provider of such person;



F. THE SCOPE OF THIS POLICY:

1.

This policy shall apply solely in respect of all levies, fees,
surcharges on fees, service charges and any other monetary
amounts due to the Municipality and levied in terms of the
Municipality's existing tariffs;

Any interest which has already or shall in the future accrue
to the Municipality in respect of the rendering of the
services; '

Any collection charges lawfully due to the Municipality.

G. SERVICE AGREEMENTS:-

1.

The Credit Control procedure shall commence with an
application by a potential consumer for the provision of
services;

The application aforesaid shall contain at least the
following:-

a) the full name of the Applicant/s;

b) the identity number (in the case of a natural person)
or registration number; copies of relevant registration
certificate together with certified copy of the
resolutions that give permission to apply on behalf of
the legal person in the case of a corporate entity or
any other legal person;

C) the postal address and physical address (which in the
case of legal persons must include the address of their
accounting officer or principai place of business);

d) a copy of the Applicant/s 's identity decument or in

copies of relevant registration certificate together
with certified copy of the resolutions that give
permission to apply on behalf of the legal person;

e) in the event that the Applicant/s is/are not the
owner/s of the property at which the services will be
supplied then the application must contain:- -

(i) the consent of the owner to the supply of
services on credit to the Applicant;

C67



(i) the owner/s 's full details including a copy of the
owner/s 's identity document or proof of
registration as envisaged in the preceding
paragraphs;

(iii) The aforesaid consent shall make provision that
" in the event of the Applicant/s defaulting in the
payment of any amounts due that the owner/s

will be held responsible therefore;

f) the Applicant's contact details including :

(i) telephone numbers (home, work and cellular
phone numbers); and

(ii) e-mail address (where applicable);

g) . The amount of the deposit shall be calculated as per
policy and payable in advance prior to connection of
the service;

3. Every such application shall constitute an offer to the
Municipality to enter into an agreement with the Applicant
for the rendering of the services applied for which upon
acceptance shall constitute a binding agreement between
the Municipality and the consumer/s;

4, Illiterate Applicants must be assisted in the completion of
the forms and must affix their mark to the form which mark
must be certified by a Commissioner of Oaths as the mark
of the Applicant; ~

6. The name, address and details of the Applicant's employer
shall also be stated;

T - - The-Applicant-shall-also-consent on the-application-form-to:- .. . - .. .

a) an adverse listing with the credit bureau in the event of a
default in payment:

H. THE RENDERING OF ACCOUNTS:

The Municipality shall render accounts to all consumers and in this
regard in terms of Part 5: Accounts of the Water and Sanitation
Services Municipal Bi-laws from time to time :



1.

Payments can be made at:-

(D) Ugu District Municipalities offices in Port
Shepstone, 0Oslo Beach, Harding, Park Rynie
offices as well as Satellite Offices;

(i) The South African Post Office and their
agencies; :

(iii) ABSA Bank; and

(iv) Easy-Pay outlets, example Pick 'n Pay and
Checkers;

(v) Selected credit card payments can be made at
Port Shepstone, Park Rynie and Oslo Beach
offices.

{(vi) In addition to the above, Municipality offers
debit order facilities and details can be obtained
from any of the municipal offices '

I DEBT COLLECTION PROCEDURE:

1.

The Municipality or any duly authorised collection agent or
service provider for the coliection of outstanding debt may,
in addition to the normal legal procedures for the collection
of arrear accounts, also -

a) terminate or restrict the supply of services; and

b) allocate any payments or pre-payments toward the
liguidation of any arrears;

2. In the event of the Municipality terminating the supply of the |

service, it will be in terms of Municipal Bi-laws Part 5 (13)

- Marrears” .

INSTALMENT AGREEMENTS (ARREARS ONLY):
DOMESTIC ACCCUNTS

The Municipality recognises that in certain instances
domestic consumers may experience difficulty with the
payment of a lump sum arrear amount and in such
instances will accommodate any domestic consumers who
require paying their arrears over an extended period;
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2. In these instances the Municipality shall require:-
a) 'an agreement stipulating:
() the extended period;
(i) the amount payab_te by the consumer;
(iii) any deposits payable.

In such instances all deposits shall be payable either
in cash or by bank guarantee.

3. Each request is treated on its individual merits, however,
collection staff will be guided by the following minimum
guidelines in entering into agreements of this nature:-

aj First time request:-

(i) R1,000.00 or less - no request for extension
~will be entertained; '

(i) R1, 001.00 - R3, 000.00 - a deposit of 50% of
: the arrears with the balance payable over a
period of three months;

(iify R3, 001.00 - R6, 000.00 - a deposit of 50% of
the arrears with the balance payable over six
months;

(iv) R6, 001.00 - R8, 000.00 - a deposit of 50% of
the arrears with the balance payable over nine
months;

(v RS, .001.00 and above - a deposit of 50% of the
-arrears with the balance payable over twelve
—moenths: - e vh e e - o e e o e e o e

b) In respect of repeat reguests by domestic defaulting
consumers or domestic consumers with agreaments as
envisaged in sub-paragraph (a) above or first time
tampering consumers:-

(iy R2, 000.00 or less - no agreement or extension
will be entered into;



(iiy RZ2, 001.00 - R4, 000.00 - a deposit of 75% of
the arrears pavable with the balance pavable over
three months;

(iliy R4, 001.06 - R6, 000.00 ~ a deposit of 75% the
arrears with the balance payable over six months;

(iv) Rg, 001.00 - R8, 000.00 - a deposit of 75% of
the arrears with the balance payable over nine
months;

(v) RS, 001.00 and above - a deposit of 75% of the
arrears with the balance payable over twelve
months.

Reconnection fees and additional deposits must be paid in
full before any agreement as aforesaid can be entered into;

In the event of such agreements being negotiated with legal
entities, then, the agreement must be duly signed by a duly
authorised officer of the same and this must be
accompanied by personal sureties of a natural person. All
such agreements must be accompanied by a resolution of
the entity authorising the signatory to sign as aforesaid;

In instances where agreements as envisaged in this clause
are entered into, a consumer may be required to complete a
debit order authority for the payment of the arrears in terms
of the agreement.

DISHONOURED CHEQUES:

The refusal or failure by a bank to honour any cheque payment or
debit order by a consumer shall be regarded as non-payment. In
this regard - -

1.

The consumer Wl“ be contacted telephomcaliy and requested

to make a cash deposit equivalent to that of the dishonoured
cheque or debit order into the Mumopahtys bank account

~within 24 hours of such request;

Should the Municipality be unable to contact the consumer
as aforesaid, the Municipality shall issue a final demand and

proceed as envisaged earlier herein;

10
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Should the cheque payment or debit order relate at all to an
agreement for extension or reconnection, the supply of the
service will immediately be disconnected without any further
notice to the consumer and will only be reconnected once
the consumer has made payment of the full outstanding
balance in cash;

In the event of a consumer not having sufficient funds in
cash to settle the amount equivalent to the amount of a
dishonoured cheque then the Municipality shall be entitled
but not obliged to proceed with the institution of criminal
charges of fraud against the consumer;

All dishonoured cheques shall be retained by the Municipality
and only returned to the consumer upon request therefore
by the consumer and after reversal of the dishonoured
payment;

The Municipality shall be entitled to levy an administration
fee in order to recover all bank charges and administrative

work involved in reversing the entries which fee shall levied
irrespective of the reason for dishonour or non-payment;

Details of all dishonoured cheque payments may be
forwarded to the credit bureau for processing against the
consumer's credit profile.

METER TAMPERING:

1.

Water metering and connection equipment remain the
property of the Municipality and any person involved in the
tampering with, damaging or theft thereof will be liable to
criminal prosecution;

- -Where- there.. exists - prima. -facie-. evidence..of. a_n.y___..._iI_Ie.g_a..i_

reconnection of a supply, or the tampering therewith, the
supply will be immediately terminated. Reconnection of the
supply after such termination shall only be effected if the
relevant penalty tariff charges has been paid and
satisfactory arrangements have been made for the
settlement of any outstanding arrears;

The detection of any further instances of tampering as
envisaged herein will result in termination of the water
supply and the removal of any connection equipment.

11
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1.

Consumers in such instances will then be required to pay the
full costs of a new connection together with a penalty on
consumption equivalent to the average usage over the six
months preceding the date of tampering together with ali
outstanding arrear charges before replacement of the
equipment and reconnection of the supply will be
considered. '

UNOCCUPIED PREMISES:

When a consumer terminates a consumption account and no
new consumer is registered the property shall be deemed to
be unoccupied;

In such instances, a courtesy letter shall be forwarded for
the attention of any actual new occupier (should there be
one) and served at the premises where the supply has been
rendered, requiring the new occupier within 7 (seven) days
of the aforesaid letter to register with the Municipality as a
consumer and detailing the registration procedures to be
followed;

A failure by a new occupier to respond to the aforesaid letter
will result in the termination/disconnection of the service
supplied;

In such instances, the property will be linked to the
registered owner's name and any basic charges in terms of
the tariff shall be levied on a monthly basis and sent by
ordinary mail to the most recent recorded address of the
registered owner of the property for payment;

In the event of water consumption being recorded at a
property that has been deemed unoccupied in terms hereof,
every effort shall be made to establish the identity of the
person responsible for the aforesaid consumption and such

~person shall be charged accordingly as if he or she were a
..consumer;.. .. .. S

However, should attempts at establishing the identity of
such person fail then the registered owner of the property
shall be liable for any water consumed at the property.

NEW DEPOSITS:

1.

All new consumers are required to pay a minimum deposit in
accordance with the applicable Municipality tariff;
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The calculation of the minimum deposit is based on a three
month's estimate consumption as indicated by the
consumer; -

In respect of domestic consumers the Municipality applies
four scales of tariffs to determine the deposit payable,
namely:-

a) = Scalel: 0- 200 litres per day;

b) Scale 2: 201 - 500 litres per day;

c) Scale 3: 501 - 750 litres per day;

d) Scale 4: 751 - 1000 litres per day.

The deposit amount is calculated on the following formula:

3 x (tariff x estimated consumption plus basic charge and
Value Added Tax);

) ADDITIONAL DEPOSITS:

1.

The value of the original deposit paid or any guarantees held
in respect of the aforesaid deposit will be reviewed on a
regular basis;

Upon such review the Municipality may require a consumer
not previously required to pay a deposit for whatever
reason, to pay a deposit on request within 10 (ten) days
from the date of such request.

P  COMMERCIAL ACCOUNTS:

In these instances where commercial accounts fall into
________ arrears, the Municipality shall require:- .

(a) Arrears to be paid in full before water supply is re-
instated

{b} No instalment arrangement shail be accepted for any
commercial account

(c} In such instances deposits shall be adjusted and payable
either in cash or by bank guarantee



L

{d)Reconnection fees and additional deposits must be paid
in fult before water supply is re-instated

The Municipality shall review consumption patterns
whenever meter readings are received;

Should the amount of the deposit or guarantee held be
deemed inadequate after such review, the Municipality shall
send a letter requesting the payment of an additional
deposit; .

The value of any such increase in deposit shall be added to
the next monthly account.

DOMESTIC ACCOUNTS:

1.

In the event of the Municipality detecting an irregular and
unacceptable payment pattern then the Municipality shall be
entitled to review the deposit held in respect of residential
consumers; '

In the event of such review the relevant consumer shall be
sent a request by the Municipality for the payment of an
additional deposit;

The value of any such increase of the deposit as aforesaid
shall be added to the consumer's next account.

FORFEITING DEPOSITS:

A deposit shall be forfeited to the Municipality if it has not been
claimed within a period of 36 months from the date of termination

- of a service. :

CLEARANCE.CERTIFEICATES: . . .. - . o 0 e e e o

1.

Certificates are issued in terms of Section 118 of Systems

Act

In addition to the afore going the Municipality shall require a
deposit equivalent to the cost of three month's average
consumption on water and sanitation charges (where
applicable);

In case of a vacant stand,

1-4
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3.

PR [——— - R A e b T A i g e S e et

Upon payment of the amounts referred to in 1 and 2 above,
the Municipality shall issue a clearance certificate within 5
(five) working days of the request for such certificate.

T DEBT COLLECTION:

In terms of Water and Sanitation Municipal By-laws Part 5 (13)”arrears”

Paragraph 11

\ WATER AND SANITATION RATES:

1.

Water and sanitation rates are an availability charge which
is levied against properties where there is water reticulation
and waterborne sanitation system in place is charged to the

registered owner of the property;

The water rates year commences on the 1% July of each
year and terminates on the 30" June of the following year.
Upon the declaration of the rates tariffs, these are
advertised as required in terms of existing legislation;

Rate payers currently have the option of paying their rates
on an annual basis or by monthly instalments. Monthly
rates are payable over a maximum period of 10 months
commencing on the 1% September of the rates year and
terminating on the 30" June of the rates year;

Water rates accounts are posted by ordinary mail during
September of each year and the final date for annual
payments is the last working day of November in that year;

Water- rates that are not paid by-the final date incur a late

payment- -penalty-.-calculated.- .at-1.25%-- per -—month —on- -~ - -

outstanding rates from the 1% December each year. In the
event that these rates remain unpaid after the 31% January
of the following year, a once-off collection charge equivalent
to 10% of the rates outstanding at the time is levied;
however, penalties continue to accrue on the outstanding
rates due notwithstanding the once-off charge aforesaid;

After the final date for payment of the water rates has
expired and in the event of no payment being received by
the Municipality a final notice shall be despatched by
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registered mail to the consumer requiring the payment of
the arrear amount and any penalties and interest;

Upon expiry of the period reflected in the final notice the
Municipality shall :-

a) compile a schedule of all arrear rate payers;

b) conduct deeds offices searches in respect of
ownership of property;

c) authorise and institute the necessary tracing action in
instances where the consumer's whereabouts are
unknown;

d) engage legal assistance for the institution of civil legal
proceedings against the consumer.

w TEMPORARY MEASURES OF ASSISTANCE:

1.

The Municipality recognises that there are instances where
rate payers face temporary hardships caused by personal
circumstances, poor economic conditions, unemployment,
temporary disablement or illness and in such instances the

- Municipality is willing to accommodate arrangements to

settle outstanding arrears;
In such instances the following procedures shall apply:-

a) consumers may approach the Municipality for
arrangements to be made for a maximum period
extending up to the 30™ June of the current financial
year, and in exceptional circumstances, up to 1 (one)
month before the final date for payment of rates in
respect of the next financial year;

b) these arrangements envisage the consumer-paying in

~equal- instalments--all- outstanding- amounts -including - — -

any interest and collection charges that may have
been levied by the Municipality;

Once such an arrangement has been made the consumer
must sign an Acknowledgement of Debt for this purpose and
should the consumer renege on this arrangement then the
whole outstanding arrear amount, inclusive of penalties and
interest shall become immediately due and payable and
shall be subject to the normal collections procedures
envisaged herein; :
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4. In exceptional circumstances and so as to ensure payment
of the capital sums of rates due and in order to avoid the
accrual of further legal costs and other charges, the.
Municipality may, by resolution waive the payment of any
interest, penalties and/or collection charges for a maximum
period of 6 (six) months calculated from the date of
signature of the Acknowledgement of Debt.

7
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BASIC WATER SERVICES POLICY

1. THE LEGAL CONTEXT

“basic water supply” means the minimum standards of water supply services necessary for the reliable
supply of water to households to support life and personal hygiene prescribed in terms of the Water
Services Act, 1997(Act No. 108 of 1997); .

2. OBJECT OF THE POLICY

The Ugu District Municipality fully supports the National Govemment’s Policy on providing free basic services
to the poorer section of the community. In that regard it will fully co-operate in implementing the policy.
However, being committed to the fundamental principle set out in paragraph 4 above, the financial
implications must determine the extent to which water can be provided free to certain consumers. In
conjunction with the Provincial Support Units established by the Department of Water Affairs and that
Department, the Ugu District Municipality will progressively introduce the policy to its area. Full advantage
will be taken of subsidies and grants made available by other spheres of government to enable the Ugu
Municipality to implement a policy of free basic water without viclating the fundamental principle. In line with-
the principles of transparency inherent in paragraph 7.1, the people of the area will be informed and
consulted on the implementation of the policy as it unfolds. There are two inter-related long-term objectives
which will guide the Ugu Municipality in regard to the provision of free basic services and these are:

a) the elimination of poverty in the Ugu District area, and
b) the equal treatment of all persons in the area,

Whilst the historic imbalances between the citizens of South Africa are a fact, resulting in a mass of poor
people badly provided with basic services, this should not be seen as normal and everlasting. Initially
therefore, different levels of service must be provided at affordable or no cost, but the policy is accepted that,
over time, realistically computed, these distinction should be eliminated and everyone should be treated
equally.

3. PURPOSE

The primary purpose of the basic water services policy is to assist in promoting sustainable access to basic
water supply and sanitation to all households.

4. ADMINISTRATION OF FREE BASIC WATER SERVICES

In recognition of the primary importance of having a clean and adequate water supply, the South African
government in 2000 introduced the Free Basic Water Policy, which allows for household to get 6 000 litres
(6k) of water per month at no cost. Such service is dependent on the municipality receiving equitable share
from National Treasury and as determined by Council from time to fime.
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BASIC WATER SERVICES POLICY

4.1 FREE BASIC WATER

41.1 PRIVATE CONNECTIONS

« Commercial, Government, Bulk users and Industrial users, and other categories be retained with no
Free Basic Water allocation, except for users classified in designated zones within the Free Basic
Water Policy. All households who fall in the group who qualify for free basic water in terms of Ugu
district Municipality will receive a free water usage of 200 litres per day , based on the quota
allocation and number of days in a meter reading period. The customer will forfeit this benefit should
the consumption exceed the allocation per guota per month depending on the number of days.

4.1.2 QUALIFICATION CRITERIA

Indigent households

Rural cornmunities where water is supplied by stand pipes

Informal settlements where water is supplied by stand pipes

People served from Springs and borehole water supply in rural areas

Rain water harvesting schemes

The Authority or the Authorised Provider may convey any water required as a temporary measure by
tanker to any place where such temporary supply of water is required, subject to such conditions and
period, which shall not exceed three months, as may be prescribed by it.

5. FREE BASIC SANITATION

Free basic sanitation shall be provided to the following:

+ Indigent households

s Rural communities where there is no sanitation infrastructure
+ [nformal sefflements

Meeting = _ | Resolution
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1. PREAMBLE

WHEREAS section 74 of the Local Government: Municipal Systems Act, No. 32 of 2000, requires that the
Council should, in formulating a Tariff Policy for the municipality, at least take into consideration the extent of
subsidisation of tariffs for poor households;

WHEREAS Council therefore needs to approve an Indigent Support Palicy;

WHEREAS such policy must provide procedures and guidelines for the subsidisation of basic services and
tariff charges to its indigent households; and :

WHEREAS the Council has committed itself to render a basic level of services necessary to ensure an
acceptable and reasonable quality of life, which takes into account heaith and environmental considerations;

NOW THEREFORE the Council of the Ugu Municipality has adopted the Indigent Support Policy set out
hereunder:

2. DEFINITIONS

For the purpose of this policy, any word or expression to which a meaning has been assigned in the Act,
shall bear the same meaning in this policy, and unjess the context indicates otherwise —

“Act” means the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000), as amended from fime
to time;
“Authorised Officer” means any official of the Council who has been authorised by the Council to
administer, implement and enforce the provisions of this Policy;
“by-law” means a by-law adopted by the Council;
“Municipal manager” means the person appointed by the Council as the Municipal Manager of the Ugu
Municipalities in terms of section 82 of the Local Government: Municipal Structures Act, 1998 (Act 117 of
1998), and includes any person:
(a) Acting in such position: and
{b) to whom the Municipal Manager has delegated a power, function or duty;
“Councilt” means —
The Council of the Ugu Municipality established by Provincial Notice
No. 1264 of Government Gazette 21807 of 28 November 2000, as amended, exercising its
legislative and executive authority through the municipality; or

(a) its successor in title; or
(b) a structure or person exercising a delegated power or camrying out an instruction, where any
power in these by-laws has been delegated or sub-delegated, or an instruction given, as
contemplated in section 59 of the Act; or
(c) a service provider fulfilling a responsibility under these by-taws, assigned to it in terms of
section 81(2) of the act, or any other by-law, as the case may be;
“indigent person” means a person who meets criteria on qualification for indigent support.
“municipality” means municipalities with__i___n______l_J__g_u__District..Munici-palit-y- s o=

“services” means the basic services referred to in this policy e e

~“household”-means-all the-people who permanartly reside in the dwelling
“dwelling” means property registered in the deeds office or allocated to a family by the Traditional Authority,
with an Ugu water connection

w
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INDIGENT SUPPORT POLICY

3.

POLICY OBJECTIVE

The objective of the policy is to ensure the following:

5.

The provision of basic services to the community in a sustainabie manner, within the financial means
of Council; and

To provide procedures and guidefines for the subsidisation of service charges and rates to its
indigent househoids, using a portion or the whole of the Equitable Share for this purpose.

Council also recognises that many of the residents can simply not afford to pay the required service
charges and rates, and Council will endeavour to ensure affordability through:

Setting rates and tariffs which wilt balance the economic viability of continued service delivery; and

Determine appropriate service levels.

CRITERIA FOR QUALIFICATION FOR INDIGENT SUPORT

The indigent subsidy shall apply to a household’ per dwening2 and not an individual.

The property must be zoned residential.

The fotal gross monthly income of all members of the household must not exceed two old age
grants ( excluding disability and child grant }

Household’s dependant on social welfare grants only may also apply.

The applicant as welt as any other member of the household shall not own other fixed property other
than the one on which they reside.

Multi unit residential - bulk users and Non Government Organizations are excluded from this policy
Each household will receive 6kl

REQUIREMENTS

The following documents should be submitted together with the application form:

6.

Copies of identity documents for household members 18 years and above.

Copies of birth certificates of household members younger than 18 years.

Copies of proof of income or written affidavits confirming status of employment or circumstances
from each household member 18 years and above

Proof of ownership or occupancy e.g. Title deed or letter from ward councilior confirming occupancy
status

Where property owner or account holder is deceased, copy of the death certificate and lefter from
ward councillor confirming that applicant resides.in the dweliing. - -

APPLICATION FOR INDIGENT SUPPORT

The legal owner of a dwelling who is responsible for the payment of the water and sanitation
services account must apply for the household to be regisiered as indigent.
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Application forms are available from any of the Water Services Offices within the Ugu District
Municipality and can also be posted on request.

7. AVENUES FOR SUBMISSION OF APPLICATION FORMS

Submit through Ward Councillor
Submit personally to any of Ugu District Municipality offices

8. PROCESSING OF APPLICATION

10.

11.

Each application will be given a number, registered on the Indigent

Support application register and an Indigent Support Application card issued to the applicant for
control purposes.

The application will be processed within two weeks of receipt by Municipality in a manner prescribed
by the internal processes.

A letter informing the applicant of the status of the application will be sent to the applicant within two
weeks of finalizing the application scrutiny process.

For the purposes of transparency, on an annual basis the following key information of the recipient’s
indigent support shall be displayed on all Councils and notice boards of Local Municipalities.

Names of Households benefiting from the Indigent Support

Stand number where services are rendered to the recipients

Any resident may query the qualification of a recipient in writing within

Days from the date of publication of such listings.

A report on Indigent Support shall be done to the Budget and Finance Committee quarterly

DURATION OF THE INDIGENT SUPPORT BENEFIT

Indigent support is only provided for a period of 12 months, from date of approval, where after the
applicant must submit Form UIS 3, confirming that its circumstances has not changed since its initial
application and that it still qualifies for indigent support in terms of the latest criteria.

The Municipality will send a written notice to the approved household, at least two months prior to
expiry of the approval, but the onus still rests on the applicant or ancther permanent adult occupant
on the property to submit Form UIS 3.

Random verifications may be performed by the municipality or an appointed agent without prior
notice,

RESPONSIBILITY OF THE INDIGENT SUPPORT APPLICANT/ BENEFICIARY

Should, at the most, 21 days lapse without receiving any feedback regarding the application, the
applicant should enquire as to the status of the application through the call centre.

The onus is on the beneficiary to inform the Municipality of any change in his/her status or personal
household circumstances that might affect their Indigent status, ... - .

USAGE IN EXCESS OF THE BASIC SERVICE LEVELS

All services used in excess of the basic municipal services level shail be levied at the current scale
of tariff and payable on the due date and a device will be installed to control water usage,

If the excess account is not paid for as and when due, the services shall be  restricted to the basic
level and the normal credit controf and debt collection policy shall be implemented.
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12,

13,

14.

WITHDRAWAL OF INDIGENT SUPPORT BY THE MUNICIPALITY

The Indigent support shall be withdrawn by the Municipality in the event of the beneficiary misusing
the system or providing incorrect information.

In this regard the Municipality shall recover from the recipient the amount of relief fumished by
debiting the beneficiary’s account.

The Municipality shall apply its credit control policy in accordance with the credit control and debt
coliection policy.

The Municipality shall institute a criminal charge of fraud against the beneficiary.

The Indigent support will cease should the form UIS 3 not be supplied to the municipality.

EXTENUATING CIRCUMSTANCES

In the event of death of one of the member of the household, and where the flow has been limited,
full flow will be reinstated from the day of death to the day of the funeral after which the flow shall be
limited again.

In the event of a household member suffers from a sickness requiring excessive usage of water and
is under a home based care programme, such a household will be eligible to apply for additional
allocation of water, approval of which is subject to the Municipality’s conditions.

WHAT DOES THE INDIGENT SUPPORT BENEFIT COVER

On approval of the application the Municipality shall provide the following

15.

16.

Basic Municipal Services which include:

Access to a minimum safe water supply® as determined by Council

Adequate sanitation® as defermined by Council

Once off credit equivaient to the outstanding balance on the dwelling at the date of approval.

Where there are leaks after the meter or in the property, they may be attended to in terms of the
bylaws S58 (4) (c) and the cost may be recovered from the Indigent Support allocation.

Cost of restriction shall be recovered from the Indigent Support aliocation.

Excess usage in the event of death shall be recovered from the Indigent Support allocation

MISCELLANEOUS

Shouid any circumstances not covered by this policy regarding the administration of the Indigent
Support policy arise, and is urgent, it shall be referred to the General Manager, Treasury.

COMMUNICATION

From time to time the municipality will endeavour to communicate its policy adequately, so that
members of the community are apprised of the existence of such a-policy-er any amendments that
may have been done by Council. e

- Structures; processed and or platforms that shall be used to communicats the benefits of the policy

shall include:

The Ward Committee
The Ward Councillors

* As determined in the annual municipal budget
* As determined in the annual municipal budget.

-
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INDIGENT SUPPORT POLICY

¢} Community meetings

d) Budget and IDP road shows
e) Special events

f) Local media

¢ Any communication issued by the municipality must be coordinated by the Communications Unit or
the Municipal Manager or his delegated authority.

17. SANITATION REBATE

All applications will be considered on the following basis:

* The Sanitation Rebate subsidy will apply to a household per dwelling and not to an individual,

* Each household shall receive a rebate on the fixed sanitation basic charge as determined by
Council.

* The legal owner of a dwelling who is responsible for the payment of the water and sanitation
services account must apply for the household to be registered as a sanitation rebate beneficiary.

* The applicant as well as any other member of the household shali not own other fixed property other
than the one on which they reside.

* The sanitation rebate shall be withdrawn by the Municipality in the event of the beneficiary misusing
the system or providing incorrect information.
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1. DEFINITIONS

In this Investment and Cash Management Policy, unless the context otherwise indicates, a word of
expression to which a meaning has been assigned in the Local Government: Municipal Finance
Management Act No. 56 of 2003 and other refated legislations/Regulations, has the same meaning as in that
Act.

- Accounting Officer; is the Municipal Manager.

- Act: means the Local Government: Municipal Finance Management Act No. 58 of 2003, the Local
Government: Municipal Systems Act No. 32 of 2000.

- Accounting Principles: mean stipulated guidelines to be followed.

- Acquisition: means acquiring goods or services through procurement policies.

- Agents: mean professional bodies appointed to execute a specific task on behalf of the Ugu District
Municipality.

- Accounts: mean statement of moneys received.

- Assignee: means a person with a delegated authority.

- Bank: means an institution recognized by the Registrar of Banks.

- Bank Account: is the recognized statement of financial holdings on behalf of the municipality.

- Cash: means money, such as bank notes and coin, or cash equivalents.

- Chief Financial Officer: means an official, designated by the accounting officer who is responsible for the
financial affairs of the municipality.

- Constitution of the Republic of South Africa, Act No. 108 of 1996: means the Supreme Law of the
Republic of South Africa.

- Cash Management: means efficient and effective management of funds,

- Delegate: means an official/person delegated to perform tasks on behalf of another person.

- Delegated Authority: means any person/persons/committee delegated with the authority to act for on
behalf of Ugu District Municipality.

- Diversification of Investments: means investing in more, or more than one type of financial instrument.

- Investment Ethics: mean ethical framework within which investments must take place,

- Liquidity: means the ease with which financial instruments can be converted to cash or cash equivalents.

- Municipal Entity: means the developmental arm of the municipality estabhshed in terms of the Local
~Government:-Municipal Firtanizs Maragement Act No 56 of 2003 in partlcular .

= Municipality: means the Ugu Distriet Municipality.
- Ownership: means that all investments must be made in the name of the Ugu District Municipality.

- Short term investment: means a financial instrument with a lifespan or maturity of less than or equal to?
year.

- Long term investment: means financial instrument with a lifespan or maturity of greater than a year,

M
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2. OBJECT OF THE POLICY

In terms of the Municipal Finance Management Act, Act 56 of 2003, Section 13(2): “Each Municipal Council
and Governing body shali adopt by resolution an investment policy regarding the investment of its cash
resources not immediately required.

An Accounting Officer has an obligation to ensure that cash resources are managed as effectively, efficiently
and economically as possible. Competitive investment and effective cash management ensures both short
term and long-term viability and sustainability of the municipality. Hence, it is critical for the Ugu District
Municipality to have its own investment and cash management policy located within the local government
legislative framework. This policy should be read and understood against this background.

The primary and the ultimate goal of the investment of funds is to eam the safety of returns on investment
principal, an amount invested whiist managing liquidity requirements and, providing the highest return on

investment at minimum risk, within the parameters of authorized instruments as per the MFMA

3. CASH MANAGEMENT

3.1 OPENING OF A BANK ACCOUNT

The CFO will ensure that the municipality opens and maintains the following minimum bank
accounts:
s General Bank Account ~ normal municipal receipts and payments
¢ Extemnal Financing Fund — to record loan receipts and accumulations towards the repayment of such
loans '
* Capital Replacement reserve — this reserve must be cash backed at all times and therefore requires
a separate bank account
* Unutilized Capital Receipts — this is to account for unutiiized conditional grant monies and developer
confributions, requires a separate bank account and must be cash backed.
*» Consumer deposits — this is to account for consumer deposits received and must be cash backed
and requires a separate bank account o _ e R
A specific account will be identified as a primary bank account and all the allocations from national, provincial
and other spheres of government will be deposited into this account
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3.2 MANAGEMENT OF A BANK ACCOUNT

Only the accounting officer or his/her delegate is authorized to withdraw money from the municipality’s bank
account and the delegated powers shall be in accordance with limits which will be specified by the
accounting officer

The responsibility for the management of all the municipal bank accounts will be allocated by the Chief
Financial Officers to the officials of the Treasury department in accordance with their job descriptions

The Chief Financial Officer or his/her delegate will review reconciliations of all the municipal bank accounts
on a monthly basis,

3.3 CASH MANAGEMENT

All monies received by the municipality must be deposited into the municipal bank account promptly.
The CFO will establish an internal control procedure for the operation and maintenance of the following
process with regards to cash management:

* Receipting, and banking of and reconciliations of daily cash and cheques

* Returned cheque register

* Unallocated receipts/deposit registers

3.4 PETTY CASH

The municipality keeps petty cash floats at two of its offices, that is Treasury office and Park Rynie office.
Each petty cash float will be limited to R1000 for the Treasury office and R500 for the Park Rynie offices.
Each transaction of petty cash shall not exceed R250.00.

The officials who are responsible for pefty cash management will be independent of all other cash functions
like cashiering

An imprest system of petty cash will be used.

A detailed process of petty cash management will be provided in the petty cash procedure manual.

4 CASH FLOW ESTIMATES

Before money can be invested, the Accounting Officer or his/her delegate must determine

be surplus funds afte'fr'ﬁeeting the necéssary obligations.

To be able to make investments for any fixed terms; it is essential that cash flow estimates are prepared.
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P CASH AND INVESTMENT POLICY

The Auditor-General requires the financial institution, where the investment is made, to issue a certificate for
each investment made. This certificate must state that no commission has, nor will, be paid to any agent or
third party, or to any person nominated by the agent or thirg party.

5 INVESTMENT ETHICS

. The Municipal Manager and histher delegate are responsibie for the investment of funds and must
ensure that there is no interference in these processes.
. Under no circumstances may he/she accept bribes info making an investment.

. No member of staff Mmay accept any gift unless that gift can be deemed so small that it would not have
an influence on his/her relationship with the said institution.
. The gift must be declared to the Municipality.

avoided at all costs,

5.1 RISK MANAGEMENT

funds of like character and with like aims, to'safeguard the principal and maintain the liquidity needs of the
Municipality. Investment officials are required to:

a. Adhere to written procedures and policy guidelines.

b.  Exercise due diligence.

C.  Prepare all reports timeously.

d.  Exeércise strict compliance with ail legistation, . _

5.3 OWNERSHIP

All investments must be made in the name of the Ugu District Municipality.
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7 CASH AND INVESTMENT POLICY

6 DELEGATION OF AUTHORITY

The delegation to authorise investments must distinguish between short term & long-term investments. The
authority to make long-term investments as provision of security, is vested with the Municipal Coungcil in
terms of Section 48 of the MFMA and with reference. to section T1(1) (h) of the MFMA dealing with cash
management, the responsibility to make short investments [ies with the Municipal Manager or Chief Financial
Officer or any other senior financial officer authorised by either the Municipal Manager or the Chief Financial
Officer/ relevant assignee.

The Local Government Municipal Systems Act of 2000, Section 3, (60) (2) states that the Muricipal Council
may only delegate to an Accounting Officer, Executive Committee, Mayor or Chief Financial Officer decisions
fo make investments on behalf of the municipality within a policy framework determined by the Minister of
Finance,

The Chief Financial Officer is responsible for the investment of municipality’s funds that are made under
section 13 of the Municipal Finance Management Act.

7 INVESTMENT ISSUE PERTAINING TO MUNICIPAL COUNCIL APPROVAL

In the event that an investment that needs to be made, quotations are required from the various financial
institutions. In the case of telephonic quotations, the following information is required:

*  The name of the person, who gave the quotation,
*  Therelevant terms and rates and

s Other facts such as if interest is payable on a monthly basis or on a compound basis upon maturation.

Where payments to financial institutions in respect of investments are to be effected by cheque, the following
procedures must apply:

» The Manager Equity & Accounts must complete a cheque requisition form and submit it to the
Municipal Manager and the Chief Financial Officer together with the supporting quotations,

»  The Municipal Manager and the Chief Financial Officer must either authorize the requisition or submit it
to the Municipal Council for authorization depending on the value of the investment,

e When the Municipal Council or the Municipal Manager have authorized the requisition, the Municipal
Manager and the Chief Financial Officer or their delegated_signatories are required fo. sign the cheque
and submit it to the financial institution concerned. :

All investment documents must be signed by two authorized cheque signatories.

The Chief Financial Officer must ensure that a bank, insurance company or other financial institution, which
at the end of a financial year holds, or at any time during a financial year held, an investment for the
municipality must:
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P CASH AND INVESTMENT POLICY

¢  Within 30 days after the end of that financial year, notify the Auditor-General, in writing, of that
investment, including the opening and closing balances of that investment in that financial year and

*  Promptly disclose information regarding the investment when so requested by the National Treasury or
the Auditor-General.

s  Promptly disclose information of any possible or actuaf change in the investment portfolio, which could
or will have a material adverse effect.

8 MUNICIPAL ENTITIES

The board of Directors of all municipal entities must adopt this cash management and investment policy.
Further, the same municipal entities must submit reports, as detailed in the reporting and monitoring
procedures, in the same manner as Ugu District Municipality, to the Mayor.

9 POLICY REVIEW

This policy must be reviewed annually and be tabled to the Municipal Council for approval,

10 INTERNAL CONTROL PROCEDURES

An investment register should be kept of all investments made. The following facts must be indicated:

Name of institution;

Capital invested;

Date invested;

Interest rate; and

Maturity date and

interests earned on investments.

The investment register and accounting records must be reconciled on a monthly basis.

The investment register must be examined on a fortnightly basis by the senior official under the direction of
the Chief Financial Cfficer/ assignee as instructed, to identify investments falling due within the next two_
weeks. An investment plan must then be established for the next calendar month bearing in mind the cash

flow requirements.
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P CASH AND INVESTMENT POLICY

Interest, correctly calculated, must be received timeously, together with any distributable capital. The Chief
Financial Officer or his/her assignee must check that the interest is calculated correctly, in terms of sound
universally accepted financial management practices.

Investment documents and cerfificates must be safeguarded in a fire resistant safe, with dual custody. The
following documents must be safeguarded:

Fixed deposit letter or investment certificate;

Receipt for capital invested:;

Copy of electronic transfer or cheque requisition;

Schedule of comparative investment figures;

Commission certificate indicating no commission was paid on the investment: and

YV V V V Vv vy

Interest rate gquoted.

All investment must be denominated in South African Rand (ZAR)

The Chief Financial Officer or his/her assignee is responsible for ensuring that the invested funds have been
invested with financial instfitutions approved by the Republic of South Africa: National Minister of Finance,
Pubiic Investors Commission or with a bank rating of AA and endeavour to minimize rigk exposure.

11 REPORTING AND MONITORING PROCEDURES

The Municipal Manager must within 10 days of the end of each month submit to the Mayor or Finance,
Budget Control & Monitoring Committee a report describing in detail the investment and cash flow position of
the municipality as at the end of the month.

The report must contain a statement, prepared in compliance with generally recognized accounting
principles/generally accepted municipal accounting principles, that states the:

—  beginning market value for the period

additions and changes to the market value during the period

1

ending market value for the period
—  fully accrued intere_stl_yield for the reporting period

the credit risk rating for the institutions whose securities_are held Ey--the- municipality-as at-beginning

and end of the reporting period

investments disposed of due to adverse changes in credit ratings

- diversification of investments

~  any investments locked into a time pericd with an institution that has a rating that is not acceptable
according to Fitch, Naspers or CA-ratings.

i i
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 CASH AND INVESTMENT POLICY

12 PERMITTED INVESTMENTS

The Republic of South Africa: National Minister of Finance may identify by regulation in terms of Section 168
of the Municipal Finance Management Act instruments or investments other than those referred to below in
which Municipality may invest:

Deposits with banks registered in terms of the Banks Act, 1990 (Act No. 94 of 1990);

* Securities issued by the National Government;

* Investments with the Public Investment Commissioners as contemplated by the Public Investment
Commissions Act, 1984 (Act No. 5 of 1984);

¢ Listed corporate bonds with an investment grade rating from a nationally or internationally
recognized credit rating agency;

¢ Deposits with the corporation for Public Deposits as contemplated by the Corporation for Public
Deposits Act, 1984 (Act 46 of 1984);

s Banker's acceptance certificates or negotiable certificates of deposits of banks registered in terms of
the Banks Act, 1990 (Act 94 of 1980);

* Municipal Bonds issued by a Municipality

* Guaranteed endowment policies with the intention of establishing a sinking fund; and

+ Repurchase agreements with banks registered in terms of the Banks Act, 1990 (Act 94 of 1980)

13 EXISTING INVESTMENTS

Current investments that were not permitted investments at the time of purchase do not have to be
liguidated.

14 INVESTMENT DIVERSIFICATION

The Chief Financial Officer must ensure that available money is not invested with one institution. Investment
will be restricted to institutions with a minimum credit rating of [AA]
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"CASH AND INVESTMENT POLICY

15 PERFORMANCE EVALUATION

The performance of the investment portfolic must be evaluated quarterly. The time weighted vyield
attributable to the investment portfolio must be calculated each quarter and compared with the prevaiiing
refums available on securities issued by the National Government,

A report discussing the performance of the investment portfolio must be submitted to the Chief Financial
Officer within 10 days of the end of each quarter.

16 USE OF INDEPENDENT INVESTMENT MANAGERS

Should the need arise to use an investment manager at any time; one will be appointed using Supply Chain
Management principles and practices.

17 CASH MANAGEMENT
The Chief Financial Officer, inter-alia, has to ensure financial viability and sustainability of the municipality. In
order to achieve this in a sustainable manner, the Chief Financial Officer must ensure that internal financial

systems and controls are in place that will enable the Municipality to detect the mismanagement of funds.

18 UNALLOCATED RECEIPTS

All unclaimed and unidentified deposits ofder than three (3) years shall be publicized in a local newspaper on
an annual basis and if unclaimed within the specified time frame, such monies wilt be transferred to sundry

income.

19 PAYMENT OF CRED{TORS

Due to the high bank charges with regard to cheque payments, it is essential to limit the payment of creditors
to one payment per creditor per month. Should the facility be avaitable, payments should be done by
electronic fransfer (subject to strict controls).

“When considering the fifme to pay a creditor, proper consideration must be given to the conditions of credit
terms of payment offered.

* Incases where a cash discount is given for early settlement, the discount, if the relevant time scale is
taken into account, must in most cases be more than any investment benefit that could be received
from temporarily investing the funds.

* Ifdiscounts are offered for early seftlement they must be properly considered and utilized.
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PCASH AND INVESTMENT POLICY

Besides this, the normal conditions of credit terms of payment offered by suppliers, must also be considered
and utilized to the full by paying on the due date and not earlier, provided that no worthwhile discount is
available or offered.

20 BANK AND CASH IN TERMS OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE
MANAGEMENT Act NO.56 of 2003, Chapter 3, Part 1.

*  Allnames of bank accounts must be changed to the name of the newly created municipality,

*  New bank accounts must be opened if required,

*  Allcheques received from the disestablished municipalities must be banked,

*  All bank accounts currently held and transferred to the municipality must be accounted for in the new
accounting system,

»  The official responsible must ensure that the name change on the accounts has been effected,

¢  All bank and cash must be made in terms of the Cash Management Policy,

+  Every municipality must open and maintain at least one bank account in the name of the municipality
and

¢ All money received by a municipality must be paid into its bank account in the name of the municipality
as per the abovementioned legislative framework.

21 MANAGEMENT OF STOCK

Cash management must be improved by seeing that adequate stock control is exerted over all goods kept in
stock.

22 SHORT- AND LONG-TERM DEBT

A municipality may only incur debt in terms of the Municipal Finance Management Act No. 56 of 2003.The
municipality may incur two types of debt, namely short-term and long-term debt.

22.1. SHORT-TERM DEBT.

A municipality may incur short-term debt only when necessary to bridge:
¢ Shortfalls within a financial year during which the debt is incurred, in expectation of specific and
realistic anticipated income to be received within that financial year or
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P CASH AND INVESTMENT POLICY |

e Capital needs within a financial year, to be repaid from specific funds to be received from
enforceable allocations or fong- term debt commitments.

A municipality:

e  Must pay off short-term debt within a financial year and

+ May not renew or refinance its short-term debt.

22.2. LONG-TERM DEBT

A municipality may incur long-term debt for purposes of financing its long-term strategic objectives, as
outlined in the Constitution of the Republic of South Africa, Act No. 108 of 1996, and Chapter 7 on Local
Government.

» To provide democratic and accountable government for local communities,

« To ensure the provision of services to communities in a sustainable manner,

s  To promote social and economic development,

e Topromote a safe and healthy environment and

e  To encourage the involvement of communities and community organizations in the matters of local
government.

23. CONCLUSION

The Municipal Manager in particular and the Chief Financial Officer must ensure that the implementation of
this policy is done according to the prescripts. Any deviations due to unforeseen circumstances must be
brought to the attention of the Municipal Council in a written form and recommended remedial solutions
thereof.
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Meeting | Date | Resolution
Top Management
EXCO

Revision 1

BTS Task Team
Top Management
Extended Top
Management

LLF

Corporate Services
Portfolio

EXCO

Ugn District Municipality Pages 14 of 14
Distrik Munisipaliteit
Umasipala Wesifunda

\.‘3_;"\/ 16‘4,



PFIXED ASSET MANAGEMENT POLICY

FIXED ASSET MANAGEMENT POLICY

UGU DISTRICT MUNICIPALITY

w
R R R R R it

Uz District Municipality Pages 1 of 1
S5 Distrik Munisipaliteit
% @ Umasipala Wesifunda



UGU DISTRICT MUNICIPALITY

FIXED ASSET MANAGEMENT POLICY

PART 1
PART 2
PART 3
PART 4
PART 5
PART 6

PART 7

PART 8
PART 9
PART 10

PART 11

PART 12
PART 13

PART 14

PART 15
PART 16
PART 17
PART 18
PART 19
PART 20

PART 21

INDEX

DEFINITION OF A FIXED ASSET
FUNCTIONAL RESPONSIBILITIES
FORMAT OF FIXED ASSET REGISTER
CLASSIFICATION OF FIXED ASSETS
INVESTMENT PROPERTY

FIXED ASSETS TREATED AS INVENTORY

RECOGNITION OF HERITAGE ASSETS IN THE
FIXED ASSET REGISTER

RECOGNITION OF DONATED ASSETS
SAFEKEEPING OF ASSETS
IDENTIFICATION OF FIXED ASSETS

PROCEDURE IN CASE OF LOSS, THEFT,
DESTRUCTION OR IMPAIRMENT OF FIXED ASSETS

CAPITALISATION CRITERIA: MATERIAL VALUE
CAPITALISATION CRITERIA: INTANGIBLE ITEMS

CAPITALISATION CRITERIA: REINSTATEMENT,
MAINTENANCE AND OTHER EXPENSES

MAINTENANCE PLANS
DEFERRED MAINTENANCE
GENERAL MAINTENANCE OF FIXED ASSETS

DEPRECIATION OF FIXED ASSETS

'RATE OF DEPRECIATION

METHOD OF DEPRECIATION

AMENDMENT OF ASSET LIVES AND DIMINUTION
IN THE VALUE OF FIXED ASSETS

Page 1 of 36



UGU DISTRICT MUNICIPALITY

FIXED ASSET MANAGEMENT POLICY

PART 22

PART 23

PART 24
PART 25
PART 26
PART 27
PART 28
PART 29
PART 30
PART 31
PART 32

PART 33

PART 34

ALTERNATIVE METHODS OF DEPRECIATION
IN SPECIFIC INSTANCES

CREATION OF NON-DISTRIBUTABLE RESERVES
FOR FUTURE DEPRECIATION

CARRYING VALUES OF FIXED ASSETS
REVALUATION OF FIXED ASSETS
IMPAIRMENT LOSSES

VERIFICATION OF FIXED ASSETS
ALIENATION OF FIXED ASSETS

OTHER WRITE-OFFS OF FIXED ASSETS
REPLACEMENT NORMS

INSURANCE OF FIXED ASSETS
BIOLOGICAL ASSETS

ANNEXURE: FIXED ASSET LIVES

ANNEXURE: PARAPHRASE OF SECTION 14 OF THE

MUNICIPAL FINANCE MANAGEMENT ACT 2003

Page 2 of 36



m—

UGU DISTRICT MUNICIPALITY

FIXED ASSET MANAGEMENT POLICY

PART 1 DEFINITION OF A FIXED ASSET

A fixed asset is defined in GAMAP 17 as a tangible item of property, plant or
equipment held by a municipality for use in the productions or supply of goods
or services, for rental to others, or for administrative purposes, and which is
expected to be used during more than one reporting period (financial year).

A fixed asset is thus an asset, either movable or immovable, under the control
of the municipality, and from which the municipality reasonably expects to
derive economic benefits, or reasonably expects to use in service delivery,

over a period extending beyond one financial year_

To be recognised as a fixed asset, an asset must also meet the criteria
referred to in parts 13, 14 and 15 below.

Assets held under leases

Finance leases are leases, which in effect transfer all risks and rewards
associated with the ownership of an asset from the lessor to the lessee.
Assets held under finance leases are capitalized by the municipaiity and
reflected as such in the FAR. It will be capitalized at its leased value at
commencement of-the lease, which will be the price stated in the lease
agreement. The asset is then depreciated over its expected useful life.

Operating leases are those leases which do not fall within the scope of the

above definition. Operating lease rentals are expensed as they become due.

Assets held under operating leases are not accounted for in the asset

registers of the municipality.
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UGU DISTRICT MUNICIPALITY

FIXED ASSET MANAGEMENT POLICY

PART 2 FUNCTIONAL RESPONSIBILITIES

The purpose of this section is to prescribe the responsibilities of the
Municipality regarding assets as follows:

2.1. The Municipal Manager

2.2. The Treasury Section: Equity & Accounts.
2.3. The Budget Office

2.4. The Expenditure Section

2.5. The Supply Chain Management Section
2.6. Human Resources Section (HR)

2.7. Other Departments

2.1. The Municipal Manager

The Municipal Manager or his duly delegated representative is responsible to:

a)

b)

e)

Ensure implementation of the approved Asset Management Policy as

required in terms of section 63 of the Municipal Finance Management
Act (MFMA).

Verify assets in possession of the Council annually, during the course
of the financial year.

Keep a complete and balanced record of all assets in possession of
the Council.

Report in writing all asset losses, where applicable, to Council.

Ensure that assets are valued and accounted for in accordance with
GRAP.

2.2 The Treasury Section: Equity & Accounts.

The Treasury Section: Equity & Accounts:

a)

b)

and balanced regularly,

Shall ensure that complete records. of asset.items are kept, verified

Shall ensure that all departments are doing annual asset verification.
The results of this verification must be reported to the Municipal
Manager or Council.

The asset verification report shall —

i. Reflecta complete list of all assets found during the verification;

Page 4 of 36



UGU DISTRICT MUNICIPALITY
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ii. Reflect whether appropriate records have been maintained
reflecting what articles should have been found during
verification

ii. Reflect any discrepancies between the articles found during
verification and the record referred to in paragraph (b);

iv. Be submitted to the departments for comment on variances
reflected

d) Shall ensure that the Asset Register is balanced annually with the
general ledger and the financial statements.

e) Shall ensure adequate bar codes and equipment to exercise the
function relating to asset control are available at all times.

f) Provide the Auditor-General or his personnel, on request, with the
financial records relating to assets belonging to Council as recorded in
the Asset Register.

d) Ensure that all audit queries are resolved in a timely manner.

2.3. The Budget Office:

The Budget Office:

a) Shall ensure that a project is created for approved budgeted capital
expenditure that clearly describes the item fo be acquired. A clear
description of the funding source is also required.

b) Shall release capital funds only after receiving written authority and a
clear and concise description of the item to be purchased.

c) Shall ensure that any changes in the capital budget, with regards to
funds transferred or project description changes are communicated o
Treasury Section: Equity & Accounts.

d) Shall ensure that the refevant information relating to the calculation of
depreciation is obtained from the departments and provided to the
Treasury Section in the prescribed format.

2.4. The Expenditure Section

The Expenditure Section:

a) Shali ensure that invoices authorized for payment are matched fo the
goods received note before processing such payment.
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b) Shall if any doubt exists as to whether the invoice is in accordance
with policy, query the payment with the relevant department and shall
not process a payment until the invoice meets the policy criteria

2.5. The Supply Chain Management Section

2.51 The Supply Chain Management Section:

a) Shall ensure that the correct material group is allocated to asset
acguisitions to enable the creation of the relevant work flow message.

b) The bid committees must comply with and be constituted in
accordance with the Supply Chain Management policy.

2.5.2 Expenditure Section: {Stores)

a) Shall ensure that, before accepting an obsolete or damaged asset or
asset inventory item, a completed asset form and condemnation form,
counter signed by Treasury Section: Equity & Accounts, are
presented.

b) Shall ensure that a verifiable record is kept of all obsolete, damaged
and unused asset or asset inventory items received from departments.

¢) Shall compile a list of the items to be auctioned in accordance with
their guidelines and the prescriptions of the Treasury Section: Equity &
Accounts.

d) Shali compile and circulate a list of unused movable assets to enable
other departments to obtain items that are of use to them.

e) Shall ensure that Budget Office is notified of any auctioning or
disposing of written-off asset or asset inventory items.

2.6. Human Resources Section

Human Resources Section:

a) Shall-ensure.that no.-monies. are.paid -out.on.-terminations .of service
without receiving the relevant asset resignation form signed off by the
relevant department.

b) Shall ensure that every asset resignation form is counter signed by the
Treasury Section: Equity & Accounts before processing the
termination of service.
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FIXED ASSET MANAGEMENT POLICY

2.7. All other Departments

All Departments:

a)

b)

9)

h)

)

Shall ensure that employees in their departments adhere to the
approved Asset Management Policies and Procedures.

Shall ensure that an employee with delegated authority has been
nominated to implement and maintain physical control over assets in
his/her department. Budget Office must be nofified of who the
responsible person is. Although authority has been delegated the
responsibility fo ensure adequate physical control over each asset
remains with the Head of Department.

Shall ensure that assets are properly maintained in accordance with
their respective asset maintenance policy.

Shall ensure that the assets and / or inventory items of the municipality
are not used for private gain.

Shali ensure that they budget for adequate funds for the purchase of
bar coding equipment.

Shall ensure that all their movable assets as reflected on the Asset
Register and the Asset Inventory Register are bar coded.

Shall ensure that The Budget Office is notified of any changes in the
status of the assets under the departments. This must be done on the
prescribed form and include the following: 7
« Movements which relate to the writing-off of and transfer of
assets (inter departmental transfers).
s Changes in the estimated useful lives of assets for depreciation
purposes. ,
¢ The identification of impairment losses on assets by following
the procedures as outlined in this policy document.

Shall certify in writing that they have assessed and identified
impairment losses on all assets at year end.

-Shall-ensure-that-a-cemplete-asset -verification- of -all-inventory. and -

asset items is done during the course of every financial year and that
the results of the verification are reported to Budget Office.

Shall ensure that all obsolete and broken inventory and asset items,
accompanied by the relevant asset form and attached condemnation
forms, are handed in to the inventory management section without
delay.
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UGU DISTRICT MUNICIPALITY

FIXED ASSET MANAGEMENT POLICY

k) Shall be responsible for maintaining and managing their own
Departmental Asset Inventory Records (DIR) for items that will not be
recorded the in the Asset Register or Asset Inventory Register. These
inventory assets are acquired via the operational budget. The
information to be recorded in the DIR must include the description,
quantity and location of the items.

I) Shall ensure that the correct cost element and description are being
used before authorizing any requisitions.

m) The detailed projects as created must be categorized and clearly
identified as follows:

Immovable Assets:

Infrastructure assets
Roads

Buildings

Land

Pedestrian Malls
Airports

Recreational Facilities
Security Measures
Asset under construction (Only an asset after completion}
Town Development
Investment Properties

Movable Assets:

Office Equipment
Furniture and Fittings
Bins and Containers
Emergency Equipment
Motor Vehicles
Aircraft

Watercraft
Plant-and-Equipment
Vehicles-- -
Furniture

Plant

Small Plant
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FIXED ASSET MANAGEMENT POLICY

PART 3 FORMAT OF FIXED ASSET REGISTER

The fixed asset register shall be maintained in the format determined by the
chief financial officer, which format shall comply with the requirements of
generally recognised accounting practice (GRAP) and generally accepted
municipal accounting practice (GAMAP) and any other accounting
requirements which may be prescribed.

The fixed asset register shall reflect the following information:

° a brief but meaningful description of each asset

- the date on which the asset was acquired or brought into use

o the location of the asset

° the department(s) or vote(s) within which the assets will be used

° the title deed number, in the case of fixed property

. the stand number, in the case of fixed property

° where applicable, the identification number, as determined in

compliance with part 11 below
o the original cost, or the revalued amount determined in compliance with
part 26 below, or the fair value if no costs are available

. the (last) revaluation date of the fixed assets subject to revaluation

. the revalued value of such fixed assets

. who did the (last) revaluation

° accumulated depreciation to date

. the depreciation charge for the current financial year

. the carrying value of the asset

o the method and rate of depreciation

° Accumulated impairment losses to date

° impairment losses incurred during the financial year (and the reversal

of such losses, where applicable)
» the source of financing

o the current insurance arrangements
Page 9 of 36
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FIXED ASSET MANAGEMENT POLICY

) whether the asset is required to perform basic municipal services
o whether the asset has been used to secure any debt, and — if so — the

nature and duration of such security arrangements

e the date on which the asset is disposed of
o the disposal price
° the date on which the asset is retired from use, if not disposed of.

All heads of department under whose control any fixed asset falls shall
promptly provide the chief financial officer in writing with any information
required to compile the fixed asset register, and shall promptly advise the
chief financial officer in writing of any material change which may occur in

respect of such information.

A fixed asset shall be capitalised, that is, recorded in the fixed assets register,
as soon as it is acquired. If the asset is constructed over a period of time, it
shall be recorded as work-in-progress until it is available for use, whereafter it

shall be appropriately capitalised as a fixed asset.
A fixed asset shall remain in the fixed assets register for as long as it is in
physical existence. The fact that a fixed asset has been fully depreciated

shall not in itself be a reason for writing-off such an asset.

PART 4 CLASSIFICATION OF FIXED ASSETS

In compliance with the requirements of the National Treasury, the chief
financial officer shall ensure that all fixed assets are classified under the
following headings in the fixed assets register, and heads of departments

shall in writing provide the chief financial officer with such information or

assistance as is required to compile a proper classification:

PROPERTY, PLANT AND EQUIPMENT

. land (not held as investment assets)
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° infrastructure assets (assets which are part of a network of similar
assets)

° community assets (resources contributing to the general well-being of
the community)

° heritage assets (culturally significant resources)

® other assets (ordinary operational resources)

INVENTORY

° housing (rental stock or housing stock not held for capital gain)

INVESTMENT PROPERTY

. investment assets (resources held for capital or operational gain)

The chief financial officer shall adhere to the classifications indicated in the
annexure on fixed asset lives (see part 33 below), and in the case of a fixed
asset not appearing in the annexure shall use the classification applicable to
the asset most closely comparable to the asset in question.

PART 5 INVESTMENT PROPERTY

Investment assets shall be accounted for in terms of IAS 40 and shall not be
classified as property, plant and equipment for purposes of preparing the
municipality’s statement of position.

Investment assets shall comprise land or buildings (or parts of buildings) or
both held by the municipality, as owner or as lessee under a finance lease, to

Investment assets shall be recorded in the fixed assets register in the same
manner as other fixed assets, but a separate section of the fixed assets
register shall be maintained for this purpose.
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Investment assets shall not be depreciated, but shall be annually valued on
balance sheet date to determine their fair (market) value. Investment assets
shall be recorded in the balance sheet at such fair value. Adjustments to the
previous year's recorded fair value shall be accounted for as either gains
(revenues) or losses (expenses) in the accounting records of the department
or service controlling the assets concerned.

An expert valuer shall be engaged by the municipality to undertake such

valuations unless available in-house.

If the council of the municipality resolves to construct or develop a property for
future use as an investment property, such property shall in every respect be
accounted for as an ordinary fixed asset until it is ready for its intended use —
whereafter it shall be reclassified as an investment asset.

PART 6 FIXED ASSETS TREATED AS INVENTORY

Any land or buildings owned or acquired by the municipality with the intention
of selling such property in the ordinary course of business, or any land or
buildings owned or acquired by the municipality with the intention of
- developing such property for the purpose of selling it in the ordinary course of
business, shall be accounted for as inventory, and not included in either
property, plant and equipment or investment property in the municipality’s
statement of position.

Such inventories shall, however, be recorded in the fixed assets register in the
same manner as other fixed assets, but a separate section of the fixed assets

register shall be mainitained for this purpose.
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PART 7 RECOGNITION_OF HERITAGE ASSETS IN THE FIXED ASSET
REGISTER

If no original costs or fair values are available in the case of one or more or all
heritage assets, the chief financial officer may, if it is believed that the
determination of a fair value for the assets in question will be a laborious or
expensive undertaking, record such asset or assets in the fixed asset register
without an indication of the costs or fair value concerned.

For balance sheet purposes, the existence of such heritage assets shall be
disclosed by means of an appropriate note.

PART 8 RECOGNITION OF DONATED ASSETS

Where a fixed asset is donated to the municipality, or a fixed asset is acquired
by means of an exchange of assets between the municipality and one or more
other parties, the asset concerned shall be recorded in the fixed asset register
at its fair value, as determined by the chief financial officer.

PART 9 SAFEKEEPING OF ASSETS

Every head of department shall be directly responsible for the physical
safekeeping of any fixed asset controlled or used by the department in
question.

In exercising this responsibility, every head of depariment shall adhere to any
written directives issued by the municipal manager to the department in

safekeeping of the municipality's fixed assets.
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PART 10 IDENTIFICATION OF FIXED ASSETS

The municipal manager shall ensure that the municipality maintains a fixed
asset identification system which shall be operated in conjunction with its

computerised fixed asset register.

The identification system shall be determined by the municipal manager,
acting in consultation with the chief financial officer and other heads of
departments, and shall comply with any legal prescriptions, as well as any
recommendations of the Auditor-General as indicated in the municipality’s
audit report(s), and shall be decided upon within the context of the
municipality’s budgetary and human resources.

Every head of department shall ensure that the asset identification system
approved for the municipality is scrupulously applied in respect of all fixed
assets controlled or used by the department in question.

PART 11 PROCEDURE IN CASE OF LOSS, THEFT, DESTRUCTION, OR
IMPAIRMENT OF FIXED ASSETS

Every head of department shall ensure that any incident of loss, theft,
destruction, or material impairment of any fixed asset controlled or used by
the depariment in question is promptly reported in writing to the chief financial
officer, to the internal auditor, and — in cases of suspected theft or malicious

damage — also to the South African Police Setvice.
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PART 13 CAPITALISATION CRITERIA: INTANGIBLE ITEMS

No intangible item shall be recognised as a fixed asset, except that the chief
financial officer, acting in strict compliance with the criteria set out in IAS 38
(dealing with research and development expenses) may recommend to the
council that specific development costs be recognised as fixed assets.

PART 14 CAPITALISATION CRITERIA: REINSTATEMENT,
MAINTENANCE AND OTHER EXPENSES

Only expenses incurred in the enhancement of a fixed asset (in the form of
improved or increased services or benefits flowing from the use of such asset)
or in the material extension of the useful operating life of a fixed asset shall be
capitalised.

Expenses incurred in the maintenance or reinstatement of a fixed asset shall
be considered as operating expenses incurred in ensuring that the useful
operating life of the asset concerned is attained, and shall not be capitalised,
irrespective of the quantunrof the expenses-concerned. ~— -

Expenses which are reasonably ancillary to the bringing into operation of a
fixed asset may be capitalised as part of such fixed asset. Such expenses
may include but need not be limited to import duties, forward cover costs,
transportation costs, installation, assembly and communication costs.
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The following matrix will assist in distinguishing capital expenditure from
maintenance expenditure: -

Capital Expenditure Maintenance
= Acquiring a new asset = Restoring an asset so that it can
= Replacing an existing asset continue to be used for its

intended purpose

a Enhancing an existing asset so | = Maintaining an asset so that it can
that its use is expanded be used for the period for which it

= Further developing an existing was initially intended.
asset so that its original useful
life is extended

PART 15 MAINTENANCE PLANS

Every head of department shall ensure that a maintenance plan in respect of
every new infrastructure asset with a value of R100 000 (one hundred
thousand rand) or more is promptly prepared and submitted to the council of
the municipality for approval.

If so directed by the municipal manager, the maintenance plan shall be
submitted to the council prior to any approval being granted for the acquisition

or construction of the infrastructure asset concerned.

The head of department controlling or using the infrastructure asset in
question, shall annually repdrt to the council, not later than in July, of the
extent to which the relevant maintenance plan has been complied with, and of
the likely effect which any non-compliance may have on the useful operating
life of the asset concerned.

PART 16 DEFERRED MAINTENANCE
If there is material variation between the actual maintenance expenses

incurred and the expenses reasonably envisaged in the approved
maintenance plan for any infrastructure asset (see part 16 above), the chief
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financial officer shall disclose the extent of and possible implications of such
deferred maintenance in an appropriate note to the financial statements.
Such note shall also indicate any plans which the council of the municipality
has approved in order to redress such deferral of the maintenance
requirements concerned.

If no such plans have been formulated or are likely to be implemented, the
chief financial officer shall redetermine the useful oberating life of the fixed
asset in question, if necessary in consultation with the head of department
controlling or using such asset, and shall recalculate the annual depreciation

expenses accordingly.

PART 17 GENERAL MAINTENANCE OF FIXED ASSETS

Every head of department shall be directly responsible for ensuring that all
assets (other than infrastructure assets which are dealt with in part 16 and
part 17 above) are properly maintained and in a manner which will ensure that
such assets attain their useful operating lives.

PART 18 DEPRECIATION OF FIXED ASSETS

All fixed assets, except land and heritage assets, shall be depreciated — or
amortised in the case of intangible assets.

Depreciation may be defined as the monetary quantification of the extent to
which a fixed asset is used or consumed in the provision of economic benefits
or the delivery of services.

Depreciation shall generally take the form of an expense both calculated and
debited on a monthly basis against the appropriate line item in the department

or vote in which the asset is used or consumed.
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However, depreciation shall initially be calculated from the day following the
day in which a fixed asset is acquired or — in the case of construction works
and plant and machinery - the day following the day in which the fixed asset
is brought into use, until the end of the calendar month concerned.
Thereafter, deprecation charges shall be calculated monthly.

Each head of department, acting in consultation with the chief financial officer,
shall ensure that reasonable budgetary provision is made annually for the
depreciation of all applicable fixed assets controlled or used by the
department in question or expected to be so controlled or used during the
ensuing financial year.

The procedures to be followed in accounting and budgeting for the
amortisation of intangible assets shall be identical to those applying to the

depreciation of other fixed assets.

PART 19 RATE OF DEPRECIATION

The chief financial officer shall assign a useful operating life to each
depreciable asset recorded on the municipality’s fixed asset register. In
determining such a useful life the chief financial officer shall adhere to the
useful lives set out in the annexure to this document (see part 33 below).

In the case of a fixed asset' which is not listed in this annexure, the chief
financial officer shall determine a useful operating life, if necessary in
consultation with the head of department who shall control or use the fixed
asset in- question, and shall be guided in determining such useful life by the

be consumed.
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PART 20 METHOD OF DEPRECIATION

Except in those cases specifically identified in part 23 below, the chief
financial officer shall depreciate all depreciable assets on the straight-line
method of depreciation over the assigned useful operating life of the asset in
question.

PART 21 AMENDMENT OF ASSET LIVES AND DIMINUTION IN THE
VALUE OF FIXED ASSETS

Only the chief financial officer may amend the useful operating life assigned to
any fixed asset, and when any material amendment occurs the chief financial
officer shall inform the council of the municipality of such amendment.

The chief financial officer shall amend the useful operating life assigned to
any fixed asset if it becomes known that such asset has been materially
impaired or improperly maintained to such an extent that its useful operating
life will not be attained, or any other event has occurred which materially
affects the pattern in which the asset's economic benefits or service potential
will be consumed.

If the value of a fixed asset has been diminished to such an extent that it has
no or a negligible further useful operating life or value such fixed asset shall
be fully depreciated in the financial year in which such diminution in value

OCCUrs.

Similarly, if a fixed asset has been lost, stolen or damaged beyond repair, it

if the fixed asset has physically ceased to exist, it shall be written off the fixed

asset register.
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In the all the foregoing instances, the additional depreciation expenses shall
be debited to the department or vote controlling or using the fixed asset in
question.

If any of the foregoing events arises in the case of a normally non-depreciable
fixed asset, and such fixed asset has been capitalised at a value othef than a
purely nominal value, such fixed asset shall be partially or fully depreciated,
as the case may be, as though it were an ordinary depreciable asset, and the
department or vote controlling or using the fixed asset in question shall bear

the full depreciation expenses concerned.

PART 22 ALTERNATIVE METHODS OF DEPRECIATION IN SPECIFIC
INSTANCES

The chief financial officer may employ the sum-of-units method of
depreciation in the case of fixed assets which are physically wasted in

providing economic benefits or delivering services.

The chief financial officer shall only employ this method of depreciation if the
head of department controliing or using the fixed asset in guestion gives a
written undertaking to the municipal manager to provide:

. estimates of statistical information required by the chief financial officer
to prepare estimates of depreciation expenses for each financial year;
and

° actual statistical information, for each financial year.
The head of department concerned shall moreover undertake to provide such

statistical information at the specific times stipulated by the chief financial

officer.
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Where the chief financial officer decides to employ the sum-of-units method of
depreciation, and the requirements set out in the preceding paragraph have
been adhered to, the chief financial officer shall inform the council of the
municipality of the decision in question.

PART 23 CREATION OF NON-DISTRIBUTABLE RESERVES FOR
FUTURE DEPRECIATION

The chief financial officer shall ensure that in respect of all fixed assets
financed from internal loans and advances, from grants or subsidies or
contributions received from other spheres of government or from the public at
large, as well as in respect of fixed assets donated to the municipality, a non-
distributable reserve for future depreciation is created equal in value to the
capitalised value of each fixed asset in question.

The chief financial officer shall thereafter ensure that in the case of
depreciable fixed assets an amount equal to the monthly depreciation
expenses of the fixed asset concerned is transferred each month from such
non-distributable reserve to the municipality’s appropriation account. Where
there is a difference between the budgeted monthly depreciation expenses
and the actual total depreciation expenses for each financial year, the chief
financial officer shall appropriately adjust the aggregate transfer from the non-
distributable reserve for the yéar concemed.

PART 24 CARRYING VALUES OF FIXED ASSETS

All fixed assets shall be carried in the fixed asset register, and appropriately
recorded in the annual financial statements, at their orig'inal cost or fair value
less any accumulated depreciation.
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The only exceptions to this rule shall be revalued assets (see part 26 below)
and heritage assets in respect of which no value is recorded in the fixed asset
register (see part 8 above).

PART 25 REVALUATION OF FIXED ASSETS (LAND AND BUILDINGS
ONLY)

Subsequent to initial recognition as an asset, an item of land and buildings
may be carried at a revalued amount, being its fair value at the date of
revaluation less any subsequent accumulated depreciation and subsequent
impairment losses. Revaluations shall be made with sufficient regularity such
that the carrying amounts do not differ materially from those which would be
determined using fair value at the balance sheet date.

The fair value of land and buildings will be based on their market value
indicated in the valuation roll. This value will normally be determined by a
professional valuer.

The revaluation of land and buildings cannot be limited to specific sets of land

or buildings but shall include the entire class of property to which such an
asset belongs.

Any increase as a result of a revaluation in the carrying amount will be
credited to the NDR under the heading “Revaluation Surplus®, however a
revaluation increase shall be recognised as revenue to the extent that it
reverses a revaluation decrease previously recognised as an expense.
Depreciation on the re-valued amount will be charged to the income
statement and a transfer will be made from the NDR to offset this depreciation
in the statement of changes in equity.

Where a decrease arises such a decrease should be recognised as an

expense but may be charged directly against any revaluation surplus to the
extent of the balance of such a revaluation surplus.

PART 26 IMPAIRMENT LOSSES

The ad&oﬁﬁtiﬁgﬂ treatment rélafing fo impaiffneht losses is outlined as follows
in GAMAP 17:

The carrying amount (Book value) of an item or a group of identical items of
property, plant and equipment should be reviewed periodically in order to
assess whether or not the recoverable amount has declined below the
carrying amount.
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Recoverable amount is the amount that the municipality expects to
recover from the future use of an asset, inciuding its residual value on
disposal. When such a decline has occurred, the carrying amount should be
reduced to the recoverable amount. The amount of the reduction should be
recognised as an expense immediately, unless it reverses a previous
revaluation in which case it should be charged to a non-distributable reserve
in accordance with GAMAP 17.

The recoverable amount of individual assets, or groups of identical assets, is
determined separately and the carrying amount reduced to recoverable
amount on an individual asset, or group of identical assets, basis. However,
there may be circumstances when it may not be possible to assess the
recoverable amount of an asset on this basis, for example when all of the
plant and equipment in a sewerage purification work is used for the same
purpose. In such circumstances, the carrying amount of each of the related
assets is reduced in proportion to the overall decline in recoverable amount of
the smallest grouping of assets for which it is possible to make an
assessment of recoverable amount.

The following may be indicators that an item of PPE has become impaired:

o The asset has been damaged.

» The asset has become technologically obsolete.

» The asset remains idle for a considerable period either prior to it being
put into use or during its useful life.

e Land is purchased at market value and is to be utilized for subsidized
housing developments, where the subsidy is less than the purchase
price.

Example:

An example of where the municipality has suffered an impairment loss is the
purchase of land for an amount of R 5 000 000. The land will be utilized for
new subsidized housing developments. If at year end the expectation is that
the Municipality will receive only R 1000 000 by way of subsidies an
impairment loss of

R 4 000 000 needs to be recognized. The recoverable amount (R 1 m) is
calculated as being the larger of

« Net-Selling price of the land which.is the amount obtainable from_the
sale of the market in an arm’'s length transaction between
knowledgeable, willing parties, less the cost of disposal.

e Value in use of the land which is the present value of the estimated
future net cash inflows expected from the continuing use of the asset
and from its disposal at the end of its useful life.
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The following steps will have to be performed regularly during the year
to account for impairment losses:

e Departments will identify and inform Treasury Section: Equity &
Accounts of assets that:

> Arein a state of damage at year end.
> Are technologically obsolete at year end. This can be facilitated if
departments require Treasury Section: Equity & Accounts to
supply them with a Fixed Asset Register printout pertaining to
major assets showing the remaining useful lives of assets. The
departments can then assess and indicate cases where the
assessed remaining useful life is shorter than the remaining useful
life on the printout.
» Have remained idle for a considerable period either prior to them
being put into use at year end or during their useful life.
> Are subject to impairment losses because the subsidies to be
received in exchange for assets are less than the carrying amounts.
An example of this is Land that is purchased at market value and is
to be utilized for subsidized housing developments.
e The recoverable amounts of these assets need to be calculated by
calculating the Net selling Price per asset as defined above.
« The impairment loss per asset needs to be calculated as the difference
between the Net selling price and the book value of the asset.
e The impairment loss needs to be accounted for by identifying the
relevant funding source.

DISCLOSURE REQUIREMENTS RELATING TO IMPAIRMENT LOSSES:
All material impairment losses need to be disclosed in the notes to the income
statement as a separately disclosable item. They are normally disclosed as

part of the note on the amounts that are included in the calculation of the Net
Surpius or Deficit for the year.

PART 27 VERIFICATION OF FIXED ASSETS

Every head of department shall at least once during every financial year
undertake a comprehensive verification of aft fixed assets controiled or used

Every head of department shall promptly and fully report in writing to the chief
financial officer in the format determined by the chief financial officer, all
relevant results of such fixed asset verification, provided that each such asset
verification shall be undertaken and completed as closely as possible to the
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end of each financial year, and that the resultant report shall be submitted to
the chief financial officer not later than 30 June of the year in question.

PART 28 ALIENATION OF FIXED ASSETS

In compliance with the principles and prescriptions of the Municipal Finance
Management Act, the transfer of ownership of any fixed asset shall be fair,
equitable, transparent, competitive and consistent with the municipality’s
supply chain management policy.

Every head of department shall report in writing to the chief financial officer on
31 October and 30 April of each financial year on all fixed assets controlled or
used by the department concerned which such head of department wishes to
alienate by public auction or public tender. The chief financial officer shall
thereafter consolidate the requests received from the various depariments,
and shall promptly report such consolidated information to the council or the
municipal manager of the municipality, as the case may be, recommending
the process of alienation to be adopted.

The council shall delegate fo the municipal manager the authority to approve
the alienation of any fixed asset with a carrying value less than R5 000 (five
thousand rand).

The council shall ensure that 'the alienation of any fixed asset with a carrying
value equal to or in excess of R5 000 (five thousand rand) takes place in
compliance with Section 14 of the Municipal Finance Management Act, 2004
{see part 34 below).

Once the fixed assets are alienated, the chief financial officer shall delete the
relevant records from the fixed asset register.

If the proceeds of the alienation are less than the carrying value recorded in
the fixed asset register, such difference shall be recognised as a loss in the
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income statement of the department or vote concerned. If the proceeds of the
alienation, on the other hand, are more than the carrying value of the fixed
asset concerned, the difference shall be recognised as a gain in the income
statement of the department or vote concerned.

All gains realised on the alienation of fixed assets shall be appropriated
annually to the municipality’s capital replacement reserve (except in the cases
outlined below), and all losses on the alienation of fixed assets shall remain
as expenses on the income statement of the depariment or vote concerned.
If, however, both gains and losses arise in any one financial year in respect of
the alienation of the fixed assets of any department or vote, only the net gain
(if any) on the alienation of such fixed assets shall be appropriated.

Transfer of fixed assets to other municipalities, municipal entities (whether or
not under the municipality’s sole or partial control) or other organs of state
shall take place in accordance with the above procedures, except that the
process of alienation shall be by private treaty.

PART 29 OTHER WRITE-OFFS OF FIXED ASSETS

A fixed asset even though fully depreciated shall be written off only on the
recommendation of the head of department controlling or using the asset
concerned, and with the approval of the council of the municipality.

Every head of department shall report to the chief financial officer on 31
October and 30 April of each financial year on any fixed assets which such
head of department wishes to have written off, stating in full the reason for
reports, and shall promptly submit a recommendation to the council of the
municipality on the fixed assets to be written off.
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The only reasons for writing off fixed assets, other than the alienation of such
fixed assets, shall be the loss, theft, destruction or material impairment of the
fixed asset in question.

In every instance where a not fully depreciated fixed asset is written off, the
chief financial officer shall immediately debit to such department or vote, as
additional depreciation expenses, the full carrying value of the asset

concerned (see also part 22),

PART 30 REPLACEMENT NORMS

The municipal manager, in consultation with the chief financial officer and
other heads of departments, shall formulate norms and standards for the
replacement of all normal operational fixed assets. Such norms and
standards shall be incorporated in a formal policy, which shall be submitted to
the council of the municipality for approval. This policy shall cover the
replacement of motor vehicles, furniture and fittings, computer equipment, and
any other appropriate operational items. Such policy shall also provide for the
replacement of fixed assets which are required for service delivery but which
have become uneconomical to maintain.

PART 31 INSURANCE OF FIXED ASSETS

The municipal manager shall ensure that all movable fixed assets are insured
at least against fire and theft, and that all municipal buildings are insured at
least against fire and allied perils.

fthe municipality operates a self-insurance reserve {assuming such reserve
to be allowed), the chief financial officer shall annually determine the
premiums payable by the departments or votes after having received a list of
the fixed assets and insurable values of all relevant fixed assets from the
heads of departments concerned.
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The municipal manager shall recommend to the council of the municipality,
after consulfing with the chief financial officer, the basis of the insurance to be
applied to each type of fixed asset either the carrying value or the
replacement value of the fixed assets concerned. Such recommendation

shall take due cognisance of the budgetary resources of the municipality.
The chief financial officer shall annually submit a report to the council of the
municipality on any reinsurance cover which it is deemed necessary to

procure for the municipality’s self-insurance reserve.

PART 32 BIOLOGICAL ASSETS

Accounting for biological assets shall take place in accordance with the
requirements of IAS 41.

The chief financial officer, in consultation with the head(s) of depariment
concemned, shall ensure that all biological assets, such as livestock and crops,
are valued at 30 June each year at fair value less estimated point-of-sales
costs. Such valuation shall be undertaken by a recognised valuer in the line
of the biological assets concermned. Any losses on such valuation shall be
debited to the department or vote concerned as an operating expense, and
any increase in the valuation shall be credited to the department or vote

concerned as an operating revenue.

If any biological asset is lost, stolen or destroyed, the matter — if material —
shall be reported in writing by the head of department concerned in exactly
the same manner as though the asset were an ordinary fixed asset.

Records of the details of biological assets shall be kept in a separate section
of the fixed assets register or in a separate accounting record altogether, and
such details shall reflect the information which the chief financial officer, in
consultation with the head of department concerned and the internal auditor,
deems necessary for accounting and control purposes.
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The chief financial officer shall annually insure the municipality’s biological
assets, in consultation with the head(s) of department concerned, provided
the council of the municipality considers such insurance desirable and

affordable.

PART 33 ANNEXURE: FIXED ASSET LIVES

INFRASTRUCTURE ASSETS

The following is the list of infrastructure assets, with the estimated useful life

in years indicated in brackets in each case.

* Electricity
Power stations
Cooling towers
Transformer kiosks
Meters
Load centrol equipment
Switchgear
Supply and reticulation networks
Mains.

* Roads
Motorways
Other roads
Traffic islands
Traffic-lights -
Street lights
Overhead bridges
Stormwater drains
Bridges, subways and culverts
Car parks
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(30)
(30)
(30)
(20)
(20)
(20)
(20)
(20)

(15)
(10}
(10)

(20}

(25)
(30)
(20}
(30)
(20)
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Bus terminals

Water

Mains

Supply and reticulation networks
Reservoirs and storage tanks

Meters

Rights (that is, the right to draw water
from a particular source belonging to
another party)

Gas

Supply and reticulation networks
Storage tanks

Mains

Meters

Sewerage

Sewer mains

Outfall sewers

Sewage purification works
Sewerage pumps

Sludge machines

Pedestrian malls
Footways
Kerbing

Paving-

Airports
Runways
Aprons
Taxiways
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(20)
(20)
(20)
(15)

(20)

(20)
(20)
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(20)
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(20)
(20)
(15)
(19)

(20)
(20)

(20)

(20)
(20)
(20)
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Airport and radio beacons {20)

Security measures

Access confrol systems (5)

Security systems (5)

Security fencing (3)
COMMUNITY ASSETS

The following is a list of community assets, showing again the assigned or
estimated useful lives in years in brackets:

* Buildings and other assets
Ambulance stations (30)
Aquariums (30)
Beach developments (30)
Care centres (30)
Cemeteries (30)#
Civic theatres (30)
Clinics and hospitals (30
Community centres (30)
Fire stations (30)
Game reserves and rest camps (30)
Indoor sports (30)
Libraries (30)
Museums and art galleries (30)
Parks (30)
Public conveniences-and-bath houses (30)
Recreation centres (30)
Sports and related stadiums (30}
Z00s (30)
* Recreation facilities
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Bowling greens (20)
Tennis courts (20)
Swimming pools (20)
Golf courses (20)
Jukskei pitches (20)
Outdoor sporis facilities (20)
Organs (that is, pipe organs that are

fixtures in a municipal hall or other centre) (20)
Lakes and dams (20)
Fountains (20)
Flood lighting (20)

# Sum-of-units method of depreciation may be preferred.

HERITAGE ASSETS

The following is a list of at least some typical heritage assets encountered in
the municipal environment (no asset lives are given, of course, as no ordinary
depreciation will be charged against such assets):

- Museum exhibits

- Works of art (which will include paintings and sculptures)

- Public statues

- Historical buildings or other historical structures (such as war
memorials)

- Historical sites (for example, an Iron Age kiln, historical battle
site or site of a historical settlement)

INVESTMENT ASSETS

[t is not possible to provide an exhaustive list of investment assets, as the
actual list will depend very much on the local circumstances of each
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municipality. However, the following will be among the most frequently
encountered:

- Office parks (which have been developed by the
municipality itself or jointly between the
municipality and one or more other parties) (30)

- Shopping centres (again developed along
similar lines) (30)

- Housing developments (that is, developments
financed and managed by the municipality itself,
with the sole purpose of selling or letting such
houses for profit) ' (30)

OTHER ASSETS

The following is a list of other assets, again showing the estimated useful life
in years in brackets:

* Buildings

Abattoirs (30)
Asphalt plant - (30)
Cable stations (30)
Caravan parks - (30)
Compacting stations (30)
Hostels used to accommodate the public

or-tourists. .. . (30) .....
Hostels for municipal employees (30)
Housing schemes (30)
Kilns (30)
Laboratories (30)
Fresh produce and other markets (30)
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Nurseries

Office buildings

Old age homes
Quarries

Tip sites

Training centres
Transport facilities
Workshops and depots

Office equipment
Computer hardware
Computer software
Office machines

Air conditioners

Furniture and fittings
Chairs

Tables and desks
Cabinets and cupboards

Bins and containers
Household refuse bins
Bulk refuse containers

Emergency equipment

Fire hoses

Other fire-fighting equipment
Emergency lights

Motor vehicles
Ambulances
Fire engines
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Buses (15)
Trucks and light delivery vehicles (5-7)
Ordinary motor vehicles (5-7)
Motor cycles (3)

* Plant and equipment
Graders (10-15)
Tractors (10-15)
Mechanical horses (10-15)
Farm equipment (5)
Lawn mowers 2)
Compressors (5)
Laboratory equipment (5)
Radio equipment (5)
Fircarms (5)
Telecommunication equipment 5
Cable cars (15)
Irrigation systems (15)
Cremators (15)
Lathes (19)
Filling equipment (15)
Conveyors (15)
Feeders (15)
Tippers (15)
Pulverising mills (19)

* Other
Aircraft (15).
Watercraft (15)

# Sum-of-units may be preferred.
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PART 34 ANNEXURE: PARAPHRASE OF SECTION 14 OF THE
MUNICIPAL FINANCE MANAGEMENT ACT 2003

A municipality may not alienate any capital asset required to provide a
minimum level of basic municipal services.

A municipality may alienate any other capital asset, but provided

° the coungcil, in a meeting open to the public, has first determined that
the asset is not required to provide a minimum level of basic municipal
services, and

o the council has considered the fair market value of the asset and the
economic and community value fo be received in exchange for the
asset.
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MUNICIPAL SUPPLY CHAIN MANAGEMENT POLICY LOCAL GOVERNMENT: MUNICIPAL FINANCE

MANAGEMENT ACT, 2003 Date of adoption: 23 October 2009
Council resolves in terms of section 111 of the Local Government Municipal Finance
Management Act (No. 56 of 2003), fo adopt the following proposal as the Supply Chain
Management Policy of the municipality

TABLE OF CONTENTS
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Amendment of supply chain management policy
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Supply chain management units
Training of supply chain management officials
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CHAPTER 2 SUPPLY CHAIN MANAGEMENT SYSTEM

9. Format of supply chain management system
' Part 1: Demand management

10. System of demand management

Part 2: Acquisition management
11. System of acquisition management
12. Range of procurement processes
13. General preconditions for consideration of written quotations or bids
14. Lists of accredited prospective providers
15. Petty cash purchases
16. Written or verbal quotations
17. Formal written price quotations

18. Procedures for procuring goods. or services through written or verbal quotations and
formal written price quotations

19. Competitive bidding process

20. Process for competitive bidding

21. Bid documentation for competitive bids
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23. Procedure for handling, opening and recording of bids
24. Negotiations with preferred bidders
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25. Two-stage bidding process

26. Committee system for competitive bids

27. Bid specification committees

28. Bid evaluation committees

29. Bid adjudication commiitees

30. Procurement of banking services

31. Procurement of IT related goods or services

32. Procurement of goods and services under contracts secured by other organs of state
33. Procurement of goods necessitating special safety arrangements

34. Proudly SA Campaign
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Part 3: Logistics, Disposal, Risk and Performance Management

1. Logistics management
2. Disposal management
3. Risk management
4. Performance management
Part 4: Other matters
1. Prohibition on awards to persons whose tax matters are not in order
2. Prohibition on awards to persons in the service of the state
3. Awards to close family members of persons in the service of the state
4. Ethical standards
5. Inducements, rewards, gifts and favours
6. Sponsorships
7. Objections and complaints
8. Resolution of disputes, objections, complaints and queries
9. Contracts providing for compensation based on turnover
Definitions

1. In this Policy, unless the context otherwise indicates, a word or expression to which a

meaning has been assigned in the Act has the same meaning as in the Act, and —

“competitive bidding process” means a competitive bidding process referred to in

paragraph 12 (1) (d) of this Policy;
“competitive bid” means a bid in ferms of a competitive bidding process;

“final award”, in relation to bids or quotations submitted for a contract, means the final

decision on which bid or quote to accept;
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“formal written price quotation” means quotations referred to in paragraph 12
(1) (c) of this Policy;

“in the service of the state” means to be —

(a) a member of —
(i} any municipal council;

(i) any provincial legislature; or
(iii) the National Assembly or the National Council of Provinces;
(b) a member of the board of directors of any municipal entity;

(c) an official of any municipality or municipal entity;

(d) an employee of any national or provincial department, national or provincial public entity
or constitutional institution within the meaning of the Public Finance Management Act, 1999
{(Act No.1 of 1999);

(e) a member of the accounting authority of any national or provincial public entity; or
(f) an employee of Parliament or a provincial legislature:

“long term contract” means a contract with a duration period exceeding one year;

“list of accredited prospective providers” means the list of accredited
prospective providers which the municipality must keep in terms of paragraph 14 of this
policy;

“other applicable legislation” means any other legislation applicable to municipal supply

chain man'agement, including ~
(a) the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000);
(b) the Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003); and

(c) the Construction Industry Development Board Act, 2000 (Act No.38 of 2000);
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“Treasury guidelines” means any guidelines on supply chain management issued by the

Minister in terms of section 168 of the Acf;

“the Act” means the Local Government: Municipal Finance Management Act, 2003 {Act No.

56 of 2003);
“the Regulations” means the Local Government: Municipal Finance Management Act,
2003, Municipal Supply Chain Management Regulations published by Government Notice

868 of 2005;

“written or verbal quotations” means quotations referred to in paragraph 12(1}b) of this

Policy.
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CHAPTER 1 IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY

Supply chain management policy
2. (1) All officials and other role players in the supply chain management system of the
municipality must implement this Policy in a way that ~

(a) gives effect to —
(i) section 217 of the Constitution; and

(i) Part 1 of Chapter 11 and other applicable provisions of the Act;
(b} is fair, equitable, transparent, competitive and cost effective;
{c) complies with —

(i} the Regulations; and

(i) any minimum norms and standards that may be prescribed in terms of section 168 of the
Act;
(d) is consistent with other applicable legislation;

(e) does not undermine the objective for uniformity in supply chain management systems
between organs of state in all spheres; and

~ (f) is consistent with national economic policy conceming the promotion of investments and
doing business with the public sector.

(2) This Policy applies when the municipality:-

(a) procures goods or services;

(b) disposes goods no longer needed;

(c) selects contractors to provide assistance in the provision of municipa! services otherwise
than in circumstances where Chapter 8 of the Municipal Systems Act applies; or

(3) This Policy, except where provided otherwise, does not apply in respect of the
procurement of goods and services contemplated in section 110(2) of the Act, including —

(a) water from the Department of Water Affairs or a public entity, another municipality or a
municipal entity; and

(b) electricity from Eskom or another public entity, another municipality or a municipal entity.

Amendment of the supply chain management policy

3. (1) The accounting officer must — i
(2) at least annually review the implementation of this Policy; and

(b) when the accounting officer considers it necessary, submit proposals"foi-' the amendment
of this Policy to the council

(2) If the accounting officer submits proposed amendments to the
council that differs from the model policy issued by the National

Treasury, the accounting officer must —

(a) ensure that such proposed amendments comply with the Regulations; and



(b) report any deviation from the model policy to the National Treasury and

Treasury and the relevant provincial treasury.
ensure that such proposed amendments comply with the Regulations; and

(3) When amending this supply chain management policy the need for uniformity in supply chain
practices, procedures and forms between organs of state in all spheres, particularly to promote
accessibility of supply chain management systems for small businesses must be taken into

account.
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Delegation of supply chain management powers and duties

. {1) The council
hereby delegates all powers and duties to the accounting officer which are necessary to

enable the accounting officer —

(a) to discharge the supply chain management responsibilities conferred on accounting
officers in terms of —

(i) Chapter 8 or 10 of the Act; and

(i) this Policy;
(b) to maximise administrative and operational efficiency in the implementation of this Policy;

(c) to enforce reasonable cost-effective measures for the prevention of fraud, corruption,
favouritism and unfair and irregular practices in the implementation of this Policy; and

(d} to comply with his or her responsibilities in terms of section 115 and other applicable
provisions of the Act.

(2) Sections 79 and 106 of the Act apply to the sub delegation of powers and duties
delegated to an accounting officer in terms of subparagraph (1).

(3} The accounting officer may not sub delegate any supply chain management powers or
duties to a person who is not an official of the municipality or to a committee which is not

exclusively composed of officials of the municipality
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(4) This paragraph may not be read as permitting an official to whom the power to make final
awards has been delegated, to make a final award in a competitive bidding process

otherwise than through the commitiee system provided for in paragraph 26 of this Policy.

Sub delegations

5. (1) The accounting officer may in terms of section 79 or 106 of the Act sub delegate any
supply chain management powers and duties, including those delegated to the accounting
officer in terms of this Policy, but any such sub delegation must be consistent with

subparagraph (2) of this paragraph and paragraph 4 of this Policy.

(2) The power to make a final award —

(a) above R10 million (VAT included) may not be sub delegated by the accounting officer;
(b) above R2 million (VAT included), but not exceeding R10 million (VAT included), may be
sub delegated but only to —

(i) the chief financial officer and;

(i) a senior manager; or
(iii) a bid adjudication committee of which the chief financial officer or a senior manager is a
member; or '

(c) not exceeding R2 million (VAT included) may be subdelegated but only to —
(i) the chief financial officer;

(if} a senior manager;
(iiiy a manager directly accountable to the chief financial officer or a senior manager; or

(iv) a bid adjudication committee.



(3) An official or bid adjudication committee to which the power to make final awards has
been sub delegated in accordance with subparagraph (2) must within five days of the end of
each month submit to the official referred to in subparagraph (4) a written report containing
particulars of each final award made by such official or committee during that month,
including—

(a) the amount of the award;

(b) the name of the person to whom the award was made; and
(c) the reason why the award was made to that person.

(4) A written report referred to in subparagraph (3) must be submitted ~

(a) to the accounting officer, in the case of an award by —
(i) the chief financial officer;

(i) a senior manager; or

(i) a bid adjudication committee of which the chief financial officer or a senior manager is a
member; or

(b) to the chief financial officer or the senior manager responsible for the relevant bid, in the
case of an award by —

() a manager referred to in subparagraph (2)(c)(iii); or

(ii} a bid adjudication committee of which the chief financial officer or a senior manager is not
a member.
(5) Subparagraphs (3) and (4) of this policy do not apply to procurements out of petty cash.

(6)This paragraph may not be interpreted as permitting an official to whom the power to
make final awards has been sub delegated, to make a final award in a competitive bidding
process otherwise than through the committee system provided for in paragraph 26 of this
Policy.

(7) No supply chain management decision-making powers may be delegated to an advisor or
consultant.
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6.

Oversight role of council
(1) The council reserves its right to maintain oversight over the implementation of this Policy.

(2) For the purposes of such oversight the accounting officer must —

(a) (i) within 30 days of the end of each financial year, submit a report on the implementation
of this Policy and the supply chain management policy of any municipal entity under the sole

or shared control of the municipality, to the council of the municipality; and

(3) The acCounting officer must, within 10 days of the end of each quarter, submit a report on the
implementation of the supply chain management policy to the mayor select which is

applicable.



(4) The reports must be made public in accordance with section 21A of the Municipal

Systems Act.

Supply chain management unit

7. (1) A supply chain management unit is hereby established to implement this Policy.

Note:
A parent municipality and a municipal entity under its sole or shared control may establish a
joint supply chain management unit to implement their respective supply chain management

policies.

(2) The supply chain management unit operates under the direct supervision of the chief
financial officer or an official to whom this duty has been delegated in terms of section 82 of
the Act.

Training of supply chain management officials
8. The training of officials involved in implementing this Policy should be in accordance with

any Treasury guidelines on supply chain management training.



CHAPTER 2 SUPPLY CHAIN MANAGEMENT SYSTEM

Format of supply chain management system

9. This Policy provides systems for —
(i) demand management;

(i) acquisition management;

(i) logistics management;
(iv) disposal management;

(v) risk management; and
(vi) performance management.

Part 1: Demand management

System of demand management

10. (1) The accounting officer must establish and implement an appropriate demand
management system in order to ensure that the resources required by the municipality
support its operational commitments and its strategic goals outlined in the Integrated

Development Plan.

(2) The demand management system must —

(a) include timely planning and management processes to ensure that all goods and service
required by the municipality are quantified, budgeted for and timely and effectively delivered
at the right locations and at the critical delivery dates, and are of the appropriate quality and
quantity at a fair cost;

(b) take into account any benefits of economies of scale that may be derived in the case of
acquisitions of a repetitive nature; and

(c) provide for the compilation of the required specifications to ensure that its needs are met.

(d) To undertake appropriate industry analysis and research to ensure that innovations and
tecnnological beneﬂts are maxrmlzed

(3) by the end of each financial year the departments must submit Procurement plans for the
forth coming year to SCM unit; the detail plan must include:

a. quantity of goods including monthiy requirement.

b. Estimated prices.
c. Expected purchase date.
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Part 2: Acquisition management
System of acquisition management
11. (1) The accounting officer must implement the system of acquisition management set out

in this Part in order to ensure ~
(a) that goods and services are procured by the municipality in accordance with authorised

processes only;

(b} that expenditure on goods and services is incurred in terms of an approved budget in
terms of section 15 of the Act;

(c) that the threshold values for the different procurement processes are complied with;

(d) that bid documentation, evaluation and adjudication criteria, and general conditions of a
contract, are in accordance with any applicable legislation; and

(e) that any Treasury guidelines on acquisition management are properly taken into account.
(2) When procuring goods or services contemplated in section 110(2) of the Act, the
accounting officer must make public the fact that such goods or services are procured
otherwise than through the municipality’s supply chain management system, including

(a) the kind of goods or services; and

(b) the name of the supplier.

Range of procurement processes

12. (1) Goods and services may only be procured by way of —

(a) petty cash purchases, up to a transaction value of R250 (VAT included);

(b) Transactions above R250 up to R2000; at least one written or verbal quotation.

(c) Three written quotations for procurements of a transaction value over R2 000 up to

R10 000 (VAT included);

(d) Three formal written price quotations for procurements of a transaction value over R10
000 to R200 000 (VAT included); and

(e) a competitive bidding process for— '

(i) procurements above a transaction value of R200 000 (VAT included); and

(i) the procurement of long term contracts.

(2) The accounting officer may, in writing :
(a) lower, but not increase, the different threshold values specified in subparagraph (1); or
(b) direct that —

(i) Transactions above R250 up to R2000; at least one written or verbal quotation.

(ii) Three written quotations for procurements ofa transactlon value over R2 000 up to

R10-000-(VAT-included);-

(i) Three-formal - written-price-quotations for procurements-of-a transaction-value-over R10 -
000 to R200 000 (VAT included); and

(iv) a competitive bidding process for—

(a) procurements above a transaction value of R200 000 (VAT included); and

(b) the procurement of long term contracts.

(3) Goods or services may not deliberately be split into parts or items of a lesser value

merely to avoid complying with the requirements of the policy. When determining
transaction values, a requirement for goods or services consisting of different parts or items
must as far as possible be treated and dealt with as a single transaction.
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General preconditions for consideration of written quotations or bids
13. A written quotation or bid may not be considered unless the provider who submitted the

quotation or bid —
(@) has furnished that provider's —
(i) full name;

(if) identification number or company or other registration number; and

(iif) tax reference number and VAT registration number, if any;

(b) has authorised the municipality to obtain a tax clearance from the South African Revenue
Services that the provider's tax matters are in order; and

(c) a certificate signed by the bidder certifying that the bidder, propriety, director, member
and; or any other associates has no undisputed commitments for municipal services towards
a municipality or other service provider in respect of which payment is overdue for more than
30 days;

{d) has indicated —
(i) whether he or she is in the service of the state, or has been in the service of the state in
the previous twelve months;

(ii) if the provider is not a natural person, whether any of its directors, managers, principal
shareholders or stakeholder is in the service of the state, or has been in the service of the
state in the previous twelve months; or

(iif) whether a spouse, child or parent of the provider or of a director, manager, shareholder
or stakeholder referred to in subparagraph
(iv) is in the service of the state, or has been in the service of the state in the previous twelve

months.

Lists of accredited prospective providers

14. (1) The accounting officer must — ,

(a) keep a list of accredited prospective providers of goods and services that must be used
for the procurement requirements through written or verbal quotations and formal written
price quotations; and

(b} at least once a year through newspapers commonly circulating locally, the website and
any other appropriate ways, invite prospective providers of goods or services to apply for
evaluation-and-listing-as-accredited-prospective-providers:

{c)-specify the-listing-criteria-for-accredited-prospective providers; and
(d) disallow the listing of any prospective provider whose name appears on the National
Treasury’s database as a person prohibited from doing business with the public sector.

(2) The list must be updated at least quarterly to include any additional prospective providers
and any new commodities or types of services. Prospective providers must be allowed to
submit applications for listing at any time.
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(3) The list must be compiled per commodity and per type of service.

Petty cash purchases
15. The conditions for the procurement of goods by means of petty cash purchases referred
to in paragraph 12 (1) (a) of this Policy, are as follows —

(a) Council to insert the terms on which a manager may delegate responsibility for petty cash

to an official reporting to the manager;

(b) (i) Maximum amount of X240 can be issued from petty cash box
(i) Maximum amount of R250 can be issued using cash cheque

{ii) In both above instances petty cash is used to reimburse an employee for the pre approved
Expenditure incurred where vouchers or invoices are supplied.
For an approved expenditure yet to be incurred for which a petty cash vouchers/invoices

Would be supplied later.
(iv) Where petty cash is requested without

(c) Council fo insert any types of expenditure from petty cash purchases that are

excluded,
where this is considered necessary; and

(d) A monthly reconciliation report from each manager must be provided to the chief financial

officer, including - .
(i) The total amount of petty cash purchases for that month; and

(if) Receipts and appropriate documents for each purchase.

Written or verbal quotations
16. The conditions for the procurement of goods or services through written or verbal

guotations are as follows:
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(a) Quotations must be obtained from at least three different providers preferably‘ from, but
not limited to, providers whose names appear on the list of accredited prospective providers
of the municipality provided that if quotations are obtained from providers who are not listed,
such providers must meet the listing criteria set out in paragraph 14(1)(b) and (c) of this
Policy;

(b) to the extent feasible, providers must be requested to submit such quotations in writing;

(c) if it is not possible to obtain at least three quotations, the reasons must be recorded and
reported quarterly to the accounting officer or another official designated by the accounting
officer;

(d) the accounting officer must record the names of the potential providers requested to
provide such quotations with their quoted prices; and

(e) if a quotation was submitted verbally, the order may be placed only against written
confirmation by the selected provider.

Formal written price quotations

17. (1) The conditions for the procurement of goods or services through formal written price
quotations, are as follows:

{a) quotations must be obtained in writing from at least three different providers whose

names appear on the list of accredited prospective providers of the- municipality

(b) quotations may be obtained from providers who are not listed, provided that such
providers meet the listing criteria set out in paragraph 14(1)(b) and (c) of this Policy;

(c) if it is not possible to obtain at least three quotations, the reasons must be recorded and
approved by the chief financial officer or an official designated by the chief financial officer,
and

(d) the acceounting officer must record the names of the potential providers and their written
quotations.

(2) A designated official referred to in subparagraph (1) {¢) must within three days of the end
of each month report to the chief financial officer on any approvals given during that month
by that official in terms of that subparagraph.
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Procedures for procuring goods or services through written or verbal
guotations and formal written price quotations
18. The procedure for the procurement of goods or services through written or verbal

quotations or formal written price quotations, is as follows:

(a) when using the list of accredited prospective providers the accounting officer must
promote ongoing competition amongst providers by inviting providers to submit quotations on
a rotation basis;

(b) alt requirements in excess of R30 000 (VAT included) that are to be procured by means
of formal written price quotations must, in addition to the requirements of paragraph 17, be
advertised for at least seven days on the website and on a notice board of the Treasury
department of the municipality. _

(c) offers received must be evaluated on a comparative basis taking into account
unconditional discounts; '

(d) the accounting officer or chief financial officer must on a monthly basis be notified in
writing of all written or verbal quotations and formal written price quotations accepted by an
official acting in terms of a sub delegation;

(e) offers below R30 000 (VAT included) must be awarded based on compliance to
specifications and conditions of contract, ability and capability to deliver the goods and
services and lowest price;

() acceptable offers, which are subject to the preference points system (PPPFA act 2000:
Preferential Procurement Regulations, 2011 regulations), B-BBEE must be awarded to the
bidder who scored the highest points;

160



Competitive bids
19. (1) Goods or services above a transaction value of R200 000 (VAT included) and long
term contracts may only be procured through a competitive bidding process, subject to

paragraph 11(2) of this Policy.
(2) No requirement for goods or services above an estimated transaction value of R200 000
(VAT included), may deliberately be split into parts or items of lesser value merely for the

sake of procuring the goods or services otherwise than through a competitive bidding

process.

Process for competitive bidding

20. The procedures for the following stages of a competitive bidding process are as follows:
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Bid documentation for competitive bids

21. The criteria to which bid documentation for a competitive bidding process must comply,

must —
(a) take into account -
(i) the general conditions of contract and any special conditions of contract, if specified;

(i) any Treasury guidelines on bid documentation, and

(iii) the requirements of the Construction Industry Development Board, in the case of a bid
relating to construction, upgrading or refurbishment of buildings or infrastructure;

(b) include the preference points system to be used , goals as contemplated in the
Preferential Procurement Regulations and evaluation and adjudication criteria, including any
criteria required by other applicable legislation;

(c) compel bidders to declare any conflict of intereét they may have in the transaction for
which the bid is submitted,;

(d) if the value of the transaction is expected to exceed R10 million (VAT included), require
bidders to furnish—

(i) if the bidder is required by law to prepare annual financial statements for
auditing,

(i) their audited annual financial statements — (aa) for the past three years; or (bb)
since their establishment if established during the past three

years;

(i a certificate signed by the bidder certifying that the bidder, propriety, director,
member and; or any other associates has undisputed commitments for
municipal services towards a municipality or other service provider in respect
of which payment is overdue for more than 30 days;

(iiiy  particulars of any contracts awarded to the bidder by an organ of state during
the past five years, including particulars of any material non-compliance or

dispute conceming the execution of such contract;
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(iv) a statement indicating whether any portion of the goods or services are expected
to be sourced from outside the Republic, and, if so, what portion and whether any
portion of payment from the municipality or municipal entity is expected to be

transferred out of the Republic; and
(e} stipulate that disputes must be settled by means of mutual consultation, mediation (with

or without legal representation), or, when unsuceessful, in a South African court of [aw.

Public invitation for competitive bids

22. (1) The procedure for the invitation of competitive bids is as follows:

(a) Any invitation to prospective providers to submit bids must be by means of a public
advertisement in newspaper commonly circulating locally, the website of the municipality or
any other appropriate ways (which may include an advertisement in the Government Tender
Bulletin); and

(b) the information contained in a public advertisement, must include —

(1) the closure date for the submission of bids, which may not be less than 30 days in the
case of transactions over R10 million (VAT included), or which are of a long term nature, or

14 days in any other case, from the date on which the advertisement is placed in a
newspaper, subject to subparagraph (2) of this policy;

(i) A statement that bids may only be submitted on the bid documentation provided by the
municipality and

(ii) Date, time and venue of any proposed site meetings or briefing sessions.;



(2) The accounting officer may determine a closure date for the submission of bids which is
less than the 30 or 14 days requirement, but only if such shorter period can be justified on
the grounds of urgency or emergency or any exceptional case where it is impractical or
impossible to follow the official procurement process.

(3) Bids submitted must be sealed.

{(4) Where bids are requested in electronic format, such bids must be supplemented by
sealed hard copies.

Procedure for handling, opening and recording of bids

23. The procedures for the handling, opening and recording of bids, are as follows:
(a) Bids—
(i) must be opened only in public;

(i) must be opened at the same time and as soon as possible after the period for the
submission of bids has expired; and

(it} received after the closing time should not be considered and returned unopened
immediately.

(b) Any bidder or member of the public has the right to request that the names of the bidders
who submitted bids in time must be read out and, if practical, also each bidder’s total bidding
price;

(c) No information, except the provisions in subparagraph (b), relating to the bid should be
disclosed to bidders or other persons until the successful bidder is notified of the award; and
{(d) The accounting officer must —

(i) record in a register all bids received in time;

(i) make the register available for public inspection; and

(iii) publish the entries in the register and the bid results on the website.
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Negotiations with preferred bidders

24. (1) The accounting officer may negotiate the final terms of a contract with bidders
identified through a competitive bidding process as preferred bidders, provided that such
negotiation —

(a) does not allow any preferred bidder a second or unfair opportunity;

(b) is not to the detriment of any other bidder; and

(c) does not lead to a higher price than the bid as submitted.

(2) Minutes of such negotiations must be kept for record purposes.
Two-stage bidding process

25. (1) A two-stage bidding process is allowed for —
(a) large complex projects;

(b) projects where it may be undesirable to preparé complete detailed technical
specifications; or

(c) long term projects with a duration period exceeding three years.

(2) In the first stage technical proposals on conceptual design or performance specifications
should be invited, subject to technical as well as commercial clarifications and adjustments.

(3) In the second stage final technical proposals and priced bids should be invited.

Committee system for competitive bids

26. (1) A committee system for competitive bids is hereby established, consisting of the
following committees for each procurement or cluster of procurements as the accounting
officer may determine:

(a) a bid specification committee;

(b) a bid evaluation committee; and

(c) a bid adjudication committee;

(2) The accounting officer appoints the members of each committee, taking into account
section 117 of the Act; and

(3) A neutral or independent observer may be appointed by the accounting officer, must
attend or oversee a committee when this is appropriate for ensuring fairness and promoting
transparency. - "

(4) The committee system must be consistent with —

(a) paragraph 27, 28 and 29 of this Policy; and
(b) any other applicable legislation.

(5) The accounting officer may apply the committee system to formal written price quotations.



Bid specification committees
27. (1) A bid specification committee must compile the specifications for each procurement of

goods or services by the municipality

(2) Specifications —
(a) must be drafted in an unbiased manner to allow all potential suppliers to offer their goods
or services;

(b) must take account of any accepted standards such as those issued by Standards South
Africa, the International Standards Organisation, or an authority accredited or recognised by
the South African National Accreditation System with which the equipment or material or
workmanship should comply;

(c) must, where possible, be described in terms of performance required rather than in terms
of descriptive characteristics for design; '

(d) may not create trade barriers in contract requirements in the forms of specifications,
plans, drawings, designs, testing and test methods, packaging, marking or labelling of
conformity certification;

(e) may not make reference to any particular trade mark, name, patent, design, type, specific
origin or producer unless there is no other sufficiently precise or intelligible way of describing
the characteristics of the work, in which case such reference must be accompanied by the
word “equivalent”;

(f) must indicate each specific goal for which points may be awarded in terms of the points
system set out in the Preferential Procurement Regulations 2001; and

(g) must be approved by the accounting officer prior to publication of the invitation for bids in
terms of paragraph 22 of this Policy.

(3) A bid specification committee must be composed of one or more officials of the
municipality preferably the manager responsible for the function involved, and may, when
appropriate, include external specialist advisors.

(4) No person, advisor or corporate entity involved with the bid specification committee, or
director of such a corporate entity, may bid for any resulting contracts.
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Bid evaluation committees

28. (1) A bid evaluation committee must —
(a) evaluate bids in accordance with —
(i) the specifications for a specific procurement; and

(ii} the points system set out in terms of paragraph 27(2)(f).
(b) evaluate each bidder’s ability to execute the contract;

(c) check in respect of the recommended bidder whether municipal rates and taxes and
municipal service charges are not in arrears, and;

(d) ) A bid evaluation committee must be able to invite when appropriate an external
specialist advisors.

Bid adjudication committees

29. (1) A bid adjudication committee must —

(a) consider the report and recommendations of the bid evaluation committee; and

(b) either —

(i) depending on its delegations, make a final award or a recommendation to the accounting
officer to make the final award; or

(i) make another recommendation to the accounting officer how to proceed with the relevant
procurement.

(2) A bid adjudication committee must consist of at least four senior managers of the
municipality

which must include —

(a) the chief financial officer or, if the chief financial officer is not available, another manager
in the budget and treasury office reporting directly to the chief financial officer and designated
by the chief financial officer; and

(b) at least one senior supply chain management practitioner who is an official of the
municipality and

(c) a technical expert in the relevant field who is an official, if such an expert exists.

(3) The accounting officer must appoint the Chief Financial Officer as a chairperson of the
committee. If the chairperson is absent from a meeting, the members of the committee who
are present must elect one of them to preside at the meeting.

(4) Neither 2 member of a bid evaluation committee, nor an advisor or person assisting the
evaluation committee, may be a member of a bid adjudication committee.

(5) (a) if the bid adjudication committee decides to award a bid other than the one
recommended by the bid evaluation committee, the bid adjudication committee must prior to
awarding the bid —

(i) check in respect of the preferred bidder whether that bidder's municipal rates and taxes
and municipal service charges are not in arrears, and,

(ii)" nomy the accountmg omcer

(i) after due consideration of the reasons for the deviation, ratify or reject the decision of the
bid adjudication committee referred to in paragraph (a); and

(i) if the decision of the bid adjudication committee is rejected, refer the decision of the
adjudication committee back to that commitiee for reconsideration.

(6) The accounting officer may at any stage of a bidding process, refer any recommendation
made by the evaluation committee or the adjudication commitiee back to that committee for
reconsideration of the recommendation.

(7) The accounting officer must comply with section 114 of the Act within 10 working days .
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30. Procurement of banking services

(2) The process for procuring a contract for banking services must commence at least nine
months before the end of an existing contract.

(3) The closure date for the submission of bids may not be less than 60 days from the date
on which the advertisement is placed in a newspaper in terms of paragraph 22(1). Bids must
be restricted to banks registered in terms of the Banks Act, 1990 (Act No. 94 of 1990).

Procurement of IT related goods or services
31. (1) The accounting officer may request the State Information Technology Agency (SITA)
to assist with the acquisition of IT related goods or services through a competitive bidding

Process.

(2) Both parties must enter into a written agreement to regulate the services rendered by,
and the payments to be made to, SITA.

(3) The accounting officer must notify SITA together with a motivation of the IT needs if -

(a) the transaction value of IT related goods or services required in any financial year will
exceed R50 million (VAT included); or ’

(b) the transaction value of a contract to be procured whether for one or more years exceeds
R50 million (VAT included).

4 If S!TA corﬁments on the subnﬁission and the mur-iicipaﬁ-ty -

disagrees with such comments, the comments and the reasons for rejecting or not following
such comments must be submitted to the council, the National Treasury, the relevant

provincial treasury and the Auditor General.
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Procurement of goods and services under contracts secured by other organs of state
32. (1) The accounting officer may procure goods or services under a contract secured by

another organ of state, but only if -
(a) the contract has been secured by that other organ of state by means of a competitive
bidding process applicable to that organ of state;

(b) there is no reason to believe that such contract was not validly procured;

(c) there are demonstrable discounts or benefits to do so; and
(d) that other organ of state and the provider have consented to such procurement in writing.

(2) Subparagraphs (1)(c) and (d) do not apply if -

(a) a municipal entity procures goods or services through a contract secured by its parent
municipality; or

(b} a municipality procures goods or services through a contract secured by a municipal
entity of which it is the parent municipality.

Procurement of goods necessitating special safety arrangements
33. (1) The acquisition and storage of goods in bulk (other than water), which necessitate
special safety arrangements, including gasses and fuel, should be avoided where ever

possible.
(2) Where the storage of goods in bulk is justified, such justification must be based on sound

reasons, including the total cost of ownership, cost advantages and environmental impact

and must be approved by the accounting officer.
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Proudly SA Campaign

34. The municipality supports the Proudly SA Campaign to the extent that, all things being
equal, preference is given to procuring local goods and services from:

. Firstly — suppliers and businesses within the municipality or district,
. Secondly — suppliers and businesses within the relevant province;
. Thirdly — suppliers and businesses within the Republic.

Appointment of consultants
35. (1) The accounting officer may procure consulting services provided that any Treasury
guidelines in respect of consulting services are taken into account when such procurements

are made.

(2) Consultancy services must be procured through competitive bids if
(a) the value of the contract exceeds R200 000 (VAT included); or
(b) the duration period of the contract exceeds one year.

(3) In addition to any requirements prescribed by this policy for competitive bids, bidders
must furnish particulars of —

(a) all consultancy services provided to an organ of state in the last five years; and
(b) any similar consultancy services provided to an organ of state in the last five years.

(4) The accounting officer must ensure that copyright in any document produced, and the
patent rights or ownership in any plant, machinery, thing, system or process designed or
devised, by a consultant in the course of the consultancy setvice is vested in the municipality
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Deviation from, and ratification of minor breaches of, procurement processes

36. (1) The accounting officer may —

(a) dispense with the official procurement processes established by this Policy and to
procure any required goods or services through any convenient process, which may include
direct negotiations, but only —

(i} in an emergency,

(ii) if such goods or services are produced or available from a single provider only;

(iii) for the acquisition of special works of art or historical objects where specifications are
difficult to compile;

(iv) acquisition of animals for zoos and/or nature and game reserves; or

(v) in any other exceptional case where it is impractical or impossible to follow the official
procurement processes; and

(b) ratify any minor breaches of the procurement processes by an official or committee acting
in terms of delegated powers or duties which are purely of a technical nature.

(2) The accounting officer must record the reasons for any deviations in terms of
subparagraphs (1)(a) and (b} of this policy and report them to the next meeting of the council
and include as a note to the annual financial statements.

(3) Subparagraph (2) does not apply to the procurement of goods and services contemplated
in paragraph 11(2) of this policy..

Unsolicited bids
37. (1) In accordance with section 113 of the Act there is no obligation to consider unsolicited

bids received outside a normal bidding process.

{2) The accounting officer may decide in terms of section 113(2) of the Act to consider an
unsolicited bid, only if -

(a) the product or service offered in terms of the bid is a demonstrably or proven unique
innovative concept; ,

(b) the product or service will be exceptionally beneficial to, or have exceptional cost
advantages;

(c) the person who made the bid is the sole provider of the product or service; and

(d) the reasons for not going through the normal bidding processes are found to be sound by

(a) reasons as to why the bid should not be open to other competitors;

(b) an explanation of the potential benefits if the unsolicited bid were accepted; and

(c) an invitation to the public or other potential suppliers to submit their comments within 30
days of the notice.

(4) The accounting officer must submit all written comments received pursuant to
subparagraph (3), including any responses from the unsolicited bidder, to the National
Treasury and the relevant provincial treasury for comment.

(5) The adjudication committee must consider the unsolicited bid and may award the bid or
make a recommendation to the accounting officer, depending on its delegations.
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(6) A meeting of the adjudication committee to consider an unsolicited bid must be open to
the public.

{7) When considering the matter, the adjudication committee must take into account -

(a) any comments submitted by the public; and

(b} any written comments and recommendations of the National Treasury or the relevant
provincial treasury.

(8) If any recommendations of the National Treasury or provincial treasury are rejected or not
followed, the accounting officer must submit to the Auditor General, the relevant provincial
treasury and the National Treasury the reasons for rejecting or not following those
recommendations.

(9) Such submission must be made within seven days after the decision on the award of the
unsolicited bid is taken, but no contract committing the municipalit to the bid may be entered
to or signed within 30 days of submission.
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Combating of abuse of supply chain management system

38. (1) The accounting officer must—

(a) take all reasonable steps to prevent abuse of the supply chain management system;
(b) investigate any allegations against an official or other role player of fraud, corruption,
favouritism, unfair or irregular practices or failure to comply with this Policy, and when
justified —

(i) take appropriate steps against such official or other role player; or

(ii) report any alleged criminal conduct to the South African Police Service;

(c) check the National Treasury’s database prior to awarding any contract to ensure that no
recommended bidder, or any of its directors, is listed as a person prohibited from doing
business with the public sector;

(d) reject any bid from a bidder—

(i) if any municipal rates and taxes or municipal service charges owed

by that bidder or any of its directors, propriety, member and; or any other associates to the
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municipality or municipal entity, are in arrears for more than three months; or
(i) who during the last five years has failed to perform satisfactorily on a previous coniract
with the municipality or any other organ of state after written notice was given to that bidder

that performance was unsatisfactory;

(e) reject a recommendation for the award of a contract if the recommended bidder, or any of
its directors, has committed a corrupt or fraudulent act in competing for the particular
contract;

(f) cancel a contract awarded to a person if —

(i) the person committed any corrupt or fraudulent act during the bidding process or the
execution of the contract; or

(i) an official or other role player committed any corrupt or fraudulent act during the bidding
process or the execution of the contract that benefited that person; and
(g) reject the bid of any bidder if that bidder or any of its directors —

(i) has abused the supply chain management system of the municipality or has committed
any improper conduct in relation to such system;

(i) has been convicted for fraud or corruption during the past five years;

(i) has wilfully neglected, reneged on or failed to comply with any government, municipal or
other public sector contract during the past five years; or

(iv) has been listed in the Register for Tender Defaulters in terms of section 29 of the
Prevention and Combating of Corrupt Activities Act (No 12 of 2004).
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(2) The accounting officer must inform the National Treasury and relevant provincial treasury

in writing of any actions taken in terms of subparagraphs (1)(b)(ii}, (e} or {f) of this policy.
Part 3: Logistics, Disposal, Risk and Performance Management

Logistics management
39. The accounting officer must establish and implement an effective system of logistics

management, which must include

(a) the monitoring of spending patterns on types or classes of goods and services
incorporating, where practical, the coding of items to ensure that each item has a unique
number;

(b) the setting of inventory levels that includes minimum and maximum levels and iead times
wherever goods are placed in stock;

(c) the placing of manual or electronic orders for all acquisitions other than those from petty
cash;

(d) before payment is approved , certification by the responsible officer that the goods and
services are received or rendered on time and is in accordance with the order, the general
conditions of contract and specifications where applicable and that the price charged is as
quoted in terms of a contract;

(e) appropriate standards of internal control and warehouse management to ensure that
goods placed in stores are secure and only used for the purpose for which they were
purchased;

(f) regular checking to ensure that all assets including official vehicles are properly managed,
appropriately maintained and only used for official purposes; and

(g) monitoring and review of the supply vendor performance to ensure compliance with
specifications and contract conditions for particular goods or services.
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Disposal management
40. (1) The criteria for the disposal or letting of assets, including unserviceable, redundant or

obsolete assets, subject to sections 14 and 90 of the
Act, are as follows: (Fanie)

® Every Head of Department shall report in writing to the CFO on 31 October
and 30 April of each financial year on all assets which they wish to alienate
and the proposed method of alienation.

. The CFO shall consolidate the requests received from the various
departments, and shall promptly report the consolidated information to the
Municipal Manager of the municipality, recommending the process of
alienation to be adopted.

o The Council shall delegate to the Municipal Manager the authority to approve
the alienation of any asset with a carrying value less than RS 000 (five
thousand rand).

o The Council shall ensure that the alienation of any asset with a carrying value
equal to or in excess of R5 000 (five thousand rand) takes place in compliance
with Section 14 of the Municipal Finance Management Act, 2004. The Act
states that the municipality may not alienate any capital asset required to
provide a minimum level of service. The municipality may alienate any other
capital asset, provided the Council has considered the fair market value and
the economic and community value to be received in exchange for the asset.

e Selling: Assets to be sold shall be sold in terms of paragraph 9.4 below.

. Donations: Donations may be considered as a method of alienation, but such
requests must be motivated to the Municipal Manager for approval.

o Destruction: Assets that are hazardous or need to be destroyed must be
identified for tenders or quotations by professional disposal agencies.

e Scrapping: Scrapping of assets that cannot be alienated otherwise may be

considered as a method of alienation, but such requests must be motivated to
the Municipal Manager.

] Once the assets are alienated, the CFO shall write-off the relevant assets in
the asset register.
° The letting of immovable property, excluding municipal housing for officials and

political office bearers, must be done at market-related tariffs, unless the
relevant treasury approves otherwise. No municipal property may be let free of
charge without the pnor approval of the relevant treasury

charges, rates, tanffs or scales of fees or other charges relatlng to ﬁae lméttiﬁg Bf
municipal property to ensure sound financial planning and management.
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(2) Assets may be disposed of by -

(i) transferring the asset to another organ of state in terms of a provision of the Act enabling
the transfer of assets;

(if) transferring the asset to another organ of state at market related value or, when
appropriate, free of charge;

(iii) selling the asset; or
(iv) destroying the asset.

(3) The accounting officer must ensure that —

(a) immovable property is sold only at market related prices except when the public interest
or the plight of the poor demands otherwise;

(b) movable assets are sold either by way of written price quotations, a competitive bidding
process, auction or at market related prices, whichever is the most advantageous;

(c) firearms are not sold or donated to any person or institution within or outside the Republic
unless approved by the National Conventional Atms Control Committee;

(d) immovable property is let at market related rates except when the public interest or the
plight of the poor demands otherwise;

(e) all fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of
immovable property are annually reviewed;

(f) where assets are traded in for other assets, the highest possible trade-in price is
negotiated; and

() in the case of the free disposal of computer equipment, the provincial department of
education is first approached to indicate within 30 days whether any of the local schools are
interested in the equipment.
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Risk management
41. (1) The criteria for the identification, consideration and avoidance of potential risks in the

supply chain management system, are as follows:

(@)

(i) the risks are measured in terms on impact and likelihood

(i) Internal controls are evaluated in order to obtain the residual risks

(i)  the action plans are developed in order to mitigate the risk and reduce the risks into
tolerable levels

(iv) Implementation of action plans is monitored on a regular basis and reported
accordingly to the Risk Management Committee and Top Management

(2) Risk management must include —
(a) the identification of risks on a case-by-case basis,

(b) the allocation of risks to the party best suited o manage such risks;

(c) acceptance of the cost of the risk where the cost of transferring the risk is greater than
that of retaining it;

(d) the management of risks in a pro-active manner and the provision of adequate cover for
residual risks; and

(e) the assignment of relative risks to the contracting parties through clear and unambiguous
contract documentation.

Performance management

42. The accounting officer must establish and implement an internal monitoring system in
order to determine, on the basis of a retrospective analysis, whether the authorised supply
chain management processes were followed and whether the objectives of this Policy were

achieved.

Part 4: Other matfers

Prohibition on awards to persons whose tax matters are not in order

43. (1) No award above R30 000 may be made in terms of this Policy to a person whose tax

(2) Before making an award to a person the accounting officer must first check with SARS
whether that person’s tax matters are in order.
(3) If SARS does not respond within 7 days such person’s tax matters may for purposes of
subparagraph (1) be presumed fo be in order.
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Prohibition on awards to persons in the service of the state
44, Irrespective of the procurement process followed, no award may be made 1o a person in

terms of this Policy who are in the service of the state.

Awards to close family members of persons in the service of the state

45. The accounting officer must ensure that the notes to the annual financial statements disclose  particulars of
any award of more than R2000 to a person who is a spouse, child or parent of a person in the service of the state, or
has been in the service of the state in previous twelve months, including

(2) the name of that person;
(b) the capacity in which that person Is in the service of the state; and
(c} the amount of the award.

Ethical standards
46. (1) A code of ethical standards as set out in subparagraph (2) / is hereby established for officials
and other role players in the supply chain management system of the municipality

in order to promote —

(a) mutual trust and respect; and

(b) an environment where business can be conducted with integrity and in a fair and
reasonable manner. '

(2) An official or other role player involved in the implementation of this Policy —
(a) must treat all providers and potential providers equitably;
(b} may not use his or her position for private gain or to improperly benefit another person;

(c) may not accept any reward, gift, favour, hospitality or other benefit directly or indirectly,
including to any close family member, partner or associate of that person, of a value more
than R350 in value;

(d) notwithstanding subparagraph (2) (c), must declare to the accounting officer details of any
reward, gift, favour, hospitality or other benefit promised, offered or granted to that person or
to any close family member, partner or associate of that person;

(e) must declare to the accounting officer details of any private or business interest which
that person, or any close family member, partner or associate, may have in any proposed
procurement or disposal process of, or in any award of a contract by, the municipal
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() must immediately withdraw from participating in any manner whatsoever in a procurement
or disposal process or in the award of a contract in which that person, or any close family
member, partner or associate, has any private or business interest;

(g) must be scrupulous in his or her use of property belonging to municipality

(h) must assist the accounting officer in combating fraud, corruption, favouritism and unfair
and irregular practices in the supply chain management system; and

(i) must report to the accounting officer any alleged irregular conduct in the supply chain
management system which that person may become aware of, including —

(i) any alleged fraud, corruption, favouritism or unfair conduct;

(i) any alleged contravention of paragraph 47(1) of this Policy; or

(iii) any alleged breach of this code of ethical standards.

(3) Declarations in terms of subparagraphs (2)(d) and (e)

(a) must be recorded in a register which the accounting officer must keep for this purpose;

(b) by the accounting officer must be made to the mayor of the municipality
who must ensure that such declarations are recorded in the register.
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(4) The National Treasury’s code of conduct must also be taken into account by supply chain
management practitioners and other role players involved in supply chain management.

(5) A breach of the code of ethics must be dealt with as follows

(a) in the case of an employee, in terms of the disciplinary procedures of the municipality

envisaged in section 67(1)(h) of the Municipal Systems Act;
(b) in the case a role player who is not an employee, through other appropriate means in
recognition of the severity of the breach.

(c) In all cases, financial misconduct must be dealt with in terms of chapter 15 of the Act.

Inducements, rewards, gifts and favours to municipalities officials and other role
players

47. (1) No person who is a provider or prospective provider of goods or services, or a
recipient or prospective recipient of goods disposed or to be disposed of may either direcily

or through a representative or intermediary promise, offer or grant —

(a) any inducement or reward to the municipality select which is applicable for or in
connection with the award of a contract; or

(b) any reward, gift, favour or hospitality to —

(i) any official; or

(i) any other role player involved in the implementation of this Policy.

(2) The accounting officer must promptly report any alleged contravention of subparagraph
(1) to the National Treasury for considering whether the offending person, and any
representative or intermediary through which such person is alleged to have acted, should be
listed in the National Treasury’s database of persons prohibited from doing business with the
public sector.
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(3) Subparagraph (1) does not apply to gifts less than R350 in value.

Sponsorships
48. The accounting officer must promptly disclose to the National Treasury and the relevant
provincial treasury any sponsorship promised, offered or granted, whether directly or through

a representative or intermediary, by any person who is —
(a) a provider or prospective provider of goods or services; or

(b} a recipient or prospective recipient of goods disposed or to be disposed.

Objections and complaints
49. Persons aggrieved by decisions or actions taken in the implementation of this supply
chain management system, may lodge within 14 days of the decision or action, a written

objection or complaint against the decision or action.

Resolution of disputes, objections, complaints and queries

50. (1) The accounting officer must appoint an independent and impartial person, not directly

involved in the supply chain management processes — ‘

(a) to assist in the resolution of disputes between the municipality and other persons
regarding \(i) any decisions or actions taken in the implementation of the supply chain

management system; or

(i) any matter arising from a contract awarded in the course of the supply chain management
system; or

(b) to deal with objections, complaints or queries regarding any such decisions or actions or

any matters arising from such contract.
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(2) The accounting officer, or another official designated by the accounting officer, is
responsible for assisting the appointed person to perform his or her functions effectively.

(3) The person appointed must -

(a) strive to resolve promptly all disputes, objections, complaints or queries received; and

(b) submit monthly reports to the accounting officer on all disputes, objections, complaints or
queries received, attended to or resolved.

(4) A dispute, objection, complaint or query may be referred to the relevant provincial
treasury if —

(a) the dispute, objection, complaint or query is not resolved within 60 days; or
(b) no response is forthcoming within 60 days.

(5) If the provincial treasury does not or cannot resolve the matter, the dispute, objection,
complaint or query may be teferred to the National Treasury for resolution.

(6) This paragraph must not be read as affecting a person’s rights to approach a court at any |
time.

Contracts providing for compensation based on turnover
51. If a service provider acts on behalf of a municipality to provide any service or act as a
collector of fees, service charges or taxes and the compensation payable to the service

provider is
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fixed as an agreed percentage of turnover for the service or the amount collected, the

contract between the service provider and the municipality must stipulate —

{(a) a cap on the compensation payable to the service provider; and

(d) that such compensation must be performance based.

Commencement

52. This Policy takes effect on approval.

IMPORTANT CONTACT DETAILS

Luvuyo Mahlaka
Municipal Manager

Ugu District Municipality
28 Connor Street

Port Shepstone

4240

P.OBox 33
Port Shepstone
4240

Tell no: {039) 688 5702
Fax no: {039) 682 1720
Cell no; (079) 887 5467
E-maii; Luvuyo.Mahlaka@upu.gov.za

Wehsite: www.ugu.org.za

| Meeting ' _ B | Resolution
Top Management

EXCO

BTS Task Team

Top Management

Extended Top
Management

LLF

Corporate Services
Portfolio

EXCO
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UGU DISTRICT MUNICIPALITY

TARIFF OF CHARGES 2012/2013 WITH EFFECT FROM 1 JULY 2012
(EXCLUDING VAT)

1. COUNCIL'S CHARGES FOR WATER SUPPLIED TQO CONSUMERS

(@) Al consumers with a private water connection will be liable for the payment of a basic cost
irrespective if water is supplied or not, The basic cost shall be calculated by muliplying the quota

of a consumer by the amount of the basic cost.

(b) Charges for water supplied shall be calculated by multiplying the consumption of the consumer by

the applicable tariff code, by category of consumer.

(<) The following tariff and basic costs will be implemented on all accounts submitted on or after
i 1 July 2012 based on the quota as allocated to the meter.

CONSUMPTION CHARGE

1. Properties zoned as Special and General Residential -Category A AND E

C 201202003 T 200492012 v
Cto 39Kl 8.94 8.43
39.1to 50Kl 14.32 13.51
>50K 16.10 -15.19

2. Muli unit residential - Estates AND OTHER bulk users

Total Monthly Quota as per Service Level Agreement- Category B

] (201272013 5
For water consumption 632 |
For water drawn in excess of guota 16.10
3. Commerdial, Industrial or other- Category C
For water consumption up to quota 8.94
For water drawn in excess of quota 17.87

"~~'--v---i-:::.—’n—“'.q.f'—-=s— Etia1=€ate orv— e forvD T CIT RN LT L LI IR T L e R T SEESTTRROTL N — %

Basic to be determined as per Service Level
"1 Agreement

Water Consumption determined as per Service
Level Agreement

BASIC CHARGE

Category Ato D

(d) A monthiy basic charge per kilolitre quota (or part thereof) per day which cost shall be paid at
Council's option by the consumer and/or legal owner of the property serviced by the meter -

R114.26(2011/2012 R 107.79)

Consumers receiving a substandard service will receive & 75% rebate. (Rural consumers}- -
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Category E

(&) A monthly basic charge per kilolitre quota of 8.71 kilolitres per day, which cost shali be paid at
Council’s option by the consumer and/or legal owner EARNING BETWEEN R 2360 AND R 4000,00 -
PER House Hold PER MONTH serviced by the meter — R81.11(2011/2012 R 76.52)

() Water and Sanitation Basic Charges- other

Category Adjusted billing to
Schools | One Basic per meter +
Charge per Kilolitre

Religious institutions & | One Basic per meter +
non profit organisations | Charge per Kilolitre

Sanitation rebate | 40% rebate
Eamings befween

' R2360.00 - R4000.00
“industrial ‘ Calculated Quota
Category E Per house hold income
R2360 - R4000
Category F indigent

2, COUNCIL'S CHARGE FOR A NEW WATER AND SANITATION CONNECTION

2.1 WATER
"SIz A 2013 /202, 0 Dor T g T
TR e oSSl e et e Cncrease o, e
15 mm [Other] 3,542.22 | 3,341.72 6%
20 mm 3,974.55 3,749.58 6%
25 mm 515438 | 486263 6%
_40mm ' " 8,062.20 . 760585] gy 1
O L it LA.R.GE.RW.SIZES, E R P AV B R S - — =]

SIZE ' 2011/2012 DEPOSIT

' REQUIRED

50mm Cost plus 10% 10,070.00

75mm Cost plus 10% 11,130.00

100mm Cost-plus 10% | 12,190.00

50mm combination Cost plus 10% ' 13,250.00
oo
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¢ SANKITATION

Fava

SIZE 2012/2013 ~2012/2013 % ,
L ; o o Ingrease. .« i
110mm standard 1398 47 1,319.32 6%
connection, 6m from the
boundary of the property
to be connected .
160mm Standard 1,798.83 1,697.01 6%
conngaction 6m from the
boundary of the property
‘ to be connected :
OTHER TYPES OF SANITATION CONNECTIONS
SIZE 2012/2013 DEPOSIT
' REQUIRED
110mm under gravel, Cost plus 10% Equivalent to 160mm
situated more than 6m standard connection
from boundary of the
property to be connected '
160mm under gravel, Cost plus 10% Equivalent to 160mm
situated more than 6m standard connection
from boundary of the
property to be connected
110mm under tarmac road, Cost plus 10% Equivalent to 160mm
situated more than 6m standard connection
from boundary of the
property to be connected
160mm under tarmac road, Cost plus 10% Equivalent to 160mm
situated more than 6m standard connection
from boundary of the
property to be connected
3. COUNCIL'S CHARGES FOR MISCELLANEOUS SERVICES
T o ,:j-,"SERVICE 2012] 2913 2011/2012 R REIR
- B LR x _ INCREASE.
1. Testmg water meters 15 mm and 20 mm 901 91 850 86 &%
2. | Reconnection/Disconnection of supply 150.35 179.58 6%
3. | Reconnection of supply outside working hours 820.89 774.43 6% .
4. | Restriction (Credit control 194.97 183.94 6%
L Disconnection (Credit control 454,94 429,19 6%
6. | Special meter readings 649.91 613.13 6%
7. | Inspection of leaks in terms of Section 23(c) 867.50 818.40 6%

8. | Any other service ) , , ] 6% t
19. T For water drawn from an unme’cered pomt of 66252, 57—5 40 U -1 (W
= bupp}y ..... per IIUUr D‘r part thereof S SRR e I . T e
10. | For water drawn from a hydrant standpipe 8.43/k 8.43/kl 6%
11. | Availability charge per fire hydrant standpipe 68.51 per month | 64.64 per month 6%

per fire hydrant per fire hydrant
12. | Water supplied by tanker less/egual to 6ki 937.49 884.43 6%
13. | Plan approval fee 206.25 194,58 6%
14, | Water & Sanitation Inspection Fee per visit 419.76 - 3596.00 5%
15. | Pre Plan Approval Administration Fee 166.97 157.52 6%
16, | Clearance Certificates 216.79 204.52 6%
17, | Drainage Certificate Fee 170.46 160.82 6%
18. | Application in terms of New Planning Act 2,120.00 2,000.00 6%
19, | Town Planning Applications 206.25 194,58 6%
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WATER AVAILABILTTY CHARGE for the year 2012/2013 raised in terms of Section LWa(7; of
the Local Government Transitional Act, and the regulations framed in terms of Section 47 of the
Ordinance 27/63, the Council levy a uniform WATER RATE as set out hereunder, on all land
subject to such rate, within local authority areas and townships within the defined areas of the
former Lower South Coast and Umzinto Regional Water Services Corporations, for the financial
year ending 30 June 2012:

A UNIFORM CHARGE OF R1 411.78(2011/2012 R1 284.60) PER YEAR PER RATED LOT
IRRESPECTIVE OF AREA.

‘The final date for payment of such charge shall be 30 ROYEMBER 2012

5. COUNCIL'S CHARGES FOR SANITATION SERVICES
- 20122013 [ T2013/2012 |
V2] (DECREASE): "
5.1 Waterborne Sanitation ( All Areas)
{ { Residential
Basic Charge {per unit / per property) 249.22 235.11 6%
| Charge per kilolitre (water consumption) _ 2.78 2.63 6% .
Conservancy with a Main line facility to Pay 2x basic fee 498.43 470.22
Industrial/ Commetrcial 249,22 235.11 6%
Basic Charge (per quota) 2.78 2.63 6%
Charge per kilolitre
For any sewage effluent delivered to the sewerage 20.89 19.71 6%
works for processing, per kilolitre or part thereof
5.3 Conservancy Tank Clearances (All Ugu)
Residential
Basic Charge (per unit/ per property) 24921 235.11 6%
Charge per kilolitre(water consumption) 2.78 2.63 6%
SINGLE RESIDENTIAL UNITS
= FIRST LOAD 100% OF APPROVED TARIFF - 290.36 237.93 : 6%
= SECOND LOAD 70% OF APPROVED TARIFF 6%
' 176.54 166.55
= THIRD LOAD AND MORE 50% OF APPROVED , 6%
126.10 118.97
- ON_CONDITION THAT THERE IS A SPLIT OF GREY AND
. BLACK WATER e ]
| As approved by a municipal inspector
Industrial/ Commercial '
Basic Charge(per quota) 6%
Charge per kilolitre 24921 _ 235:11 6%
Conservancy fank customers will receive one load per 2.78 2.63
month_included in the tariff
54 | Adhoc Vacuum tanker services (All Ugu) 396.23 373.81 5%
For each draw requested '
5.5 Removal of conservancy tank effluent: -
- For the removai of conservancy effluent per
joad or part thereof after normal office hours
(Monday to Friday). 1642.84 1,549.85 6%

- - 1By
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INCREASE
{DECREASE) -
An applicant for the supply of a conservancy service
| shall pay a deposit equivalent to the rand value of the
number of estimated additional monthly draws
anticipated. .
5.6 . 1) Conservancy fank additional draws are
performed on a cash basis, uniess there is a
consumer account reflecting an appropriate
deposil.
2) Conservancy tank draws shall be performed
within 48 hours of request and/or confirmation
of receipt of monies. ‘
3) Ttisthe responsibility of the person requesting
a draw to get a reference number for follow-up
' queties.
5.7 Septic Tank Charge:
- Umdoni Municipality -
- Per Draw 1,044.24 985.14 6%
’ Provided: '
i) The septic tank must be located and
exposed by the owner.
i) The effluent in the septic tank must be
: liquefied by the owner.
i) The septic tank must be accessible for
removal.
This service is performed on a cash basis oniy.
5.8 Leachate Removal Charge: '
- Umdoni Municipality
- Per Draw 176.01 166.05 6%
$.10 | Sewerage Availability Charge Raised monthly Raised monthly 6%

where vacant
stand waterborne
consumets are
able to connect’
into sewer mains,

where vacant
stand
waterborne
CONSUMErs are
able to connect

at an amount into sewer
equivalent to the | mains, at an
monthly basic amount
- sewer charge. equivalent to
: the monthly
basic sewer

- - SANITATION AV-‘:A"—I{AB—L—IEFW-éHTATRGEq:OR:mExaﬁR::zg;ﬁﬁﬁ3.—§= U ——

charge.

A UNIFORM CHARGE OF R249.22X 12 = R2990.64 (2011/2012R 2 821.31) PER YEAR PER

RATED LOT PROVIDED SANITATION IS AVAILABLE

The final date for payment of such charge shall be 30 NOVEMBER 2012.
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Back and White Standard phoato
Size Colour Copy Copy Copy
AO 212.00 10600 | -
Al 159.00 7950 | -
A2 106.00 53.00 -
A3 £3.00 31.80 5.30
A4 53.00 26.50 2.12
53.00 1 - -

Electronic Soft copy on CD




7. PROPOSED NEW CAPITAL CONTRIBUTIONS FOR ThE 2011/2012

INTERNAL NETWORK

OUTFALL SEWER/PUMPING MAIN R 7884.00
WASTE WATER TREATMENT WORKS R 7489.80
TOTAL R 15 373.80

ONE QUOTA = 1000 LITERS

NETWORK
bam R 2295.50
§ +JPPLY PIPELINE R 2089.26
PUMPSATION R 2969.64
RESERVOIR R 2233.80
WATER PURIFICATION WORKS R 2759.40
TOTAL R 12 351.60

=

ONE QUOTA = 1000 LITERS

RESIDENTIAL 1
SUB ECONOMIC (250 TO
00} 0.25 0.20
LOW (401 TO 700M% 0.60 0.50
MIDDLE (701 TO 500 M%) 0.80 0.65
HIGH {301 TO 2000) 1.00 1.00
_________ _GRANRYFLAT 0.55

| RESIDENTIALIAND S~~~ "

LOW (30 TO 60 M*) 0.60 0.50
MIDDLE {61 TOD 200 M) 0.80 0.85
HIGH (201 TO 500) 1.00 1.00
RESIDENTIAL 4 (HIGH RISE) 1.00 1.00
LOW (30 TQ 50 M%) 0.45 0.40
MIDDLE{ 51 TO 80 M) 0.60 0.50
HIGH (81 TO 200 M?) 0.75 0.70
OFFICE /100M* 0.40 0.40
SHOPS/100M" 0.40 0.40
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SANITATION
WATER QUOTA | QUOTA

CLINIC/BED 0.25 0.25
RETIREMENT VILLAGE/PERSON _

FRAIL CARE/PERSON 0.25 0.25

BEDSITTER/PERSON 0.25 0.25

UNITS/UNIT 0.50 0.50
OSTELS/PUPIL 0.15 0.15
CRECHE/PLIBIL 0.02 0.02
SCHOOLS/PUPIL 0.02 0.02
HOSPITAL/BED 0.25 0.25
RESTAURANT/SEAT 0.09 0.09
WAREHOUSE(EXCL. OFFICE ) _
/100 M 0.20 0.20
INDUSTRIAL{EXCL.OFFICE)
J100M* - 0.40 0.40
CARAVAN PARK/SITE .60 0.5
CONFERENCE CENTRE/SEAT 0.09 0.09
GOLF ESTATE /RECTARE 5.00 0.00

~ SERVICE ’
“ATION/WORKSHOP/100M” 0.4¢ 0.40

B&B AND
GUESTHOUSE/LODGE/ROOM ) 0.60 0.50
HOTEL/ROOM 0.60 0.50 !
CHURCH/RELIGIOUS INSTITUTIONS C 100 1.00 l
HALLS AND CLUB HOUSES 1.00 1.0ﬂ

8. INDUSTRIAL EFFLUENT CHARGES

- The charges payable by the owner or occupier, as the case may be, of the manufacturing premises for the
use of the Council's sewers in respect of the discharge and conveyance therein of trade effluent from the
manufacturing premises, including the use of the Council’s sewage purification works for purification of the
trade effluent, shall be determined in accordance with the provisions of this by-law. Accounts will be
rendered as soon as possible after each period of six months ending on 31% December, or 30™ June of each
year and shall apply to such periods. Where during any such six monthly period there has been a change of
ownership or occupancy necessitating an apportionment of the amount due to the Council, the Councii will
apportion the amount between the parties concernad in a manner proportionate to the quantity of trade
effluent discharged during the relevant respective periods of ownership or occupancy. Nothing herein shall
be construed as preventing the Council from submitting accounts on a monthly basis should such practice be
considered more expedient by the Council.

| The General Manager: Water Services may base the trade effiuent charge as described in paragraph (p)
T T sEcHan (&), o the highest D-of orig; o more-sampies collected fro ’tf??"-"tf&de“'&’:fﬁﬁéﬁ?ﬁ&ﬂﬂpﬁﬁ'g'—'p’@i t e

The charge to be levied by the General Manager: Water Services in respect to trade effiuent discharged into
its sewers from manufacturing premises shall be assessed in accordance with the following formula: - -

R = A + ((COD/1000) X B)

WHERE
R is the rate in cents per kifofitre due to the Council.
A is the basic carriage tariff expressed in cents per

kilolitre, determined annually in advance by the
Council. The value of Ais 4.42 (6%).

- Lk



B is the basic treatment tariff expressed in cents per
kilogram of COD, determined annually in advance
by the Council. The value of B is 0.416 (6%).

COD s the' chemical oxygen demand value expressed
in milligram of COD per litre of effluent recorded in
snap samples of effluent collected as and when
deermed fit by the General Manager: Water
Services.

The charges payable by the owner or cccupier will also include any other charges as may be applicable.

© = A copy of the methods of chemical analysis and testing procedures used to determine the COD for the

purpese of calculating the charge eguation described above shall be kept available by the General Manager:
Water Services for inspection by the owner or occupier of any premises concerned. The method of chemical
analysis will in all respects foliow the STANDARD METHODS FOR WATER ANALYSES published by the SOUTH
AFRICAN BUREAU OF STANDARDS being SABS METHOD 1048 — CHEMICAL OXYGEN DEMAND OF WATER.

In the absence of any direct measurement, the quality of trade effluent discharged into the Council’s sewers
from any particular manufacturing premises during any period shall be estimated and determined by the
General Manager: Water Services by reference to the quaniity of water consumed on such premises during
such period. The quantity of water consumed on such premises shall be determined by reference to the
Council's water meters in the case of water obtained from the Council and by meter or by calculation in the
case of water obtained from any other source, including water emerging from material processed on the
premises. In determining the quantity of trade effluent so discharged, due allowance shall be made for the
quality of water which it is estimated is used for domestic purpeses including gardening on such premises or
any other purpose not resulting in the discharge of trade effluent and for water lost be reaction or
evaporation during any processes on the manufacturing premises concemed and for water present in the
final products or materials produced on such premises and, generally, the District Municipality shall take into
consideration such matters as will enable it to estimate for the purpose of the by-laws the guantity of trade
effiuent discharged as aforesaid during any given period.

charges set, over and above the industrial effluent charge.

Industries linked to water borne sewer will be liable for the sanitation basic fee and charges per kilolitre as per

o. ACCEPTANCE OF SEWAGE DELIVERED BY ROAD HAULAGE

Description 2012/2013 | 2011/2012
T e e e e T = R o e ":.‘ﬁ';.R._'"";"'_-_':"_"_ -
The charges for any sewage delivered for disposal to any Council facilities
shall be  assessed by an authorised officer in accordance with the
prescribed tariff of charges:
(a) Disposal of trace effiuent from within the Council’s area of
jurisdiction delivered by private road tanker to Council facilities .
Per tanker load 548.05 517.98
(b) Disposal of trade effluent from without the Council’s area of
jurisdiction delivered by private road tanker to Council facilities
Per tanker load 823.59 776.97

S i
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{c) Disposal of domestic effluent from within or without the Council's
area of jurisdiction to Council facilities

() delivered by private road tanker per kilolitre, measured as the 137.27 129.50
nominal carrying capacity, of the tanker ‘
(i) delivered by private road haulage in drums per drum of capacity 27.45 25.90

not exceeding 150 litres

1. TARIFFS FOR INSTALLATION OF BASE TELECOMMUNICATION STATIONS

The MONTHLY tariffs for the new installation and the renewal  of existing leases of base
telecommunication stations on municipal property shall be as per the below mentioned tariff of charges:

- R5,013.95 on property with an existing structure.

pa—

Tower erected on Municipal land (a Greenfield site)

- R2506.97 for Co-Locators (Sub-leases)
Billed to the main lessee, applicable to new leases signed or. renewed after 1 July 2012

21002.79 for antennae’s with no base stations
Dependant on fechnical criteria, frequency emissions and site size being no greater than 5m2

Tt should be noted that for a single installation, a lease agreement will be entered into with one service
provider. In the event of co-use of telecommunications masts by cellular network providers, the primary
service provider with whom the municipality entered into lease agreement will be responsible for the
account. '

12. OFFENCES AND PENALTIES

Any offences and/or penalties raised by the municipality shall be affected as per Part 7 (General
Provisions), clause 34, of the Gazetted Water Services Bylaws, as adopted in terms of Section 21 of the

Water Services Act, Act No. 108 of 1997.

3. WATERBORNE SANITATION SPECIAL LEVY

MV A I N s WA e A e e e —

A special levy would be introduced in the areas which will benefit from the waterborne sewer
development programme. However the sub-economic areas would be exempt from this levy.

. A%%
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SPORTEIELDS AND MULTI ~ COURTS TARIFFS 2012/2013

SERVICE

12012/2013

| 2011/2012

% INCREASE

| (DECREAS

|

SOCCER FIELDS

1.1 Ad Hoc Baily Charges - Sporting Events
(per field or part thereof).

1.1.1 Hire by clubs, associations, schoals,
welfare organisations and Religious
Organisations
i a gate levy or event fee is charged is
charged then the hire
fee will be either 15% of gross gate levy or
the tariff o
, whichever is the greater. PER GAME
- FIELD A
-FIELD B

1.1.2 Hire by Professional clubs :
(i) Soccer Match - FIELD A
-FIELD B.

(ii} Hire by Professional Clubs for training
sessions only
one day prior to the day of the match -
FIELD B only

1.2 Hire Flood Lights - Per hour or part N
thereof

1.2.1 Scools and amateur clubs - FIELD A (100
fux)

, - FIELD B (100
lux)

1.2.2 Practice - MAIN FIELD (200 Iux)
- FIELD B {200 lux)
1.2.3 Event - MAIN FIELD (500 iux)

1.3 Corporate Events - Daily Charges
- FIELD A

R 499.70
R 346.41

R 1,839.38
R 1,532.81

R 346.41

R81.75

R 81.75
R 143.06
R143.06
R551.81

R 4,659.76

R 471.42
R 326.81

R1,735.27
R1.446.05

R 326.81

R77.13

R77.43
R 134.97
R 134.97
R 520.58

R4,396.00

[V

6%
6%

6%
6%

6%

6%

6%

6%
6%
6%

6%
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- FIELD B
Flood Lights - as per hourly charge item 1.2

R 3,960.70

R3,736.60

T

MULTI-COURT CHARGES
Netball, Volleyball, Basketball, Korfball, Other

2.1 DAILY CHARGES per Couit
ner session to a maximum of 4 hours,
thereafter per hour or part thereof.

2.2 MONTHLY CHARGES per cour
per court, applicable to clubs, schools,
& associations.

2.3 HIRE FLOOD LIGHTS - Per hour or part
thereof

2.3.1 Schools and Amateur clubs
2.3.2 Commercial users

R7222
R11.74

R 155.83

R 113.43
R 168.61

R 68.14
R 11.08

R 147.01

R 107.01
R 159.07

6%
6%

6%

6%
5%

DAILY CHARGES

3.1 Use of ablutions/ changerooms
for sporting and other events taking place
ouiside the facility

(per change room unit)
3.2 CLUB HOUSE

(i) Hire of functions room only, not connected
with an event at

the stadium, per 4 hour or part thereof.

(i) V.LP. Lounge - Per hour per room.

parking
arsa- per month

R 378.09

R122.62

R 229.92

R240.14

R 356.69

R 115.68

R 216.91

R 226.55

6%

6%

6%

6%




) INDOOR CENTRE |

. 9,/0 ENCRE@SE
| (DECREASE]

1 | Balls, Dances, Discotheques, Banquets,
Exhibitions, Concerts, Shows, Competitions,
Conferences, Promotions, Pageants.

(i) Per hour or thereof (min 4 hours hire), _
- weekdays R122.62 R 115.68 6%

- weekends _ ' - R 306.56 R 289.21 5%
(i) 50% for setting up/breaking down per hour

2 | Weddings, Thanksgiving, Birthdays, r
Graduation Ceremonies, Engagements,
Umemulo

(i)Per hour or part thereof (min 4 hours hire) R 306.56 R 289.21 6%

(i) 50% for setting up/breaking down per hour
3 | Funerals, Memorial Services, lsikhumbuzo

(i)Per hour or part thereof (mih 4 hours hire) R12262 | R115.68 6%

(i))50% for setting up/breaking down per hour
4 | Religious Services, Inkonzo yePhasika

(iYPer hour or part thereof (min 4 hours hire) R 102.19 R 96.41 6%

School entertainment and functions e.g.
5 | pageants,

(i) plays, fiim shows, award evenings, prize giving, R 102.18 R 96.41 8%
assemblies, PTA mestings. Per hour or part
thereof {min 4 hours hire)

(il) 50% for setting up/breaking down per hour
Public assemblies, Lectures, Meetings,
6 | Seminars

and Workshops

- 198
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(i) Per hour or part thereof (min 4 hours hire)

(i150% for seiting up/breaking down per hour

R 357.66

R 337.42

&%

Sport, Recreation and Cultural practices,

competitions and tournaments incl. music,
drama
and dance

(i) For once off events and tournaments
per hour or part thereof {min 4 hours hire) .

(i) Club/Association/Federation training and
coaching, '
per hour or part thereof (min 4 hours hire}

(iii)50% for setting up / breaking down per hour.

R 255.47

R 153.28

R 241.01

R 144.61

6%

6%

ADDITIONAL CHARGES:

(i) Security
When security is required in the case of high risk
events such as large crowds, school functions,
parties and discotechs, amongst others, the
department will arrange security for the
protection of the council asset at the expense of
the hirer, giving due notification

(ii) Fireman, Medical and Disaster Management
attendance
For the attendance of a Fireman, Medical and
Disaster Management on duty at the facility, as
required by law. Such charges are payable in
terms of the General By-laws

(iii) Equipment and Accessories
Any equipment or accessories required will be
charge seperately.

(iv) F‘o l'é Seating

“Portable seating for utilisation off site will be
charged at R0.50 per seat per day excluding cost
to move and replace post event. The hirer will also

be responsible for insurance of seats and
damages

sq

Rebate on Tariff

Only upon authorisation by the Municipai Manager
shall a tariff rebate be considered in respect of
sports fields, Multi-courts, and the Indoor Centre
tariff of charges
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Ugu District Municipality

PROMOTION OF ACCESS TO INFORMATION ACT (PAIA)

SCHEDULE OF FEES

REQUEST FOR ACCESS TO RECCRD OF UGU DISTRICT MUNICIPALITY
(No. R 223, Government Gazette, 9 March 2001, No. 22125}

(Act No. 2 of 2000)

[Regulation 6]

A request for access to a record, as contemplated in Section 18(1) of the Act, must be made in the form of

Form A — PAIA REQUEST FOR ACCESS TO RECORD.
1. FEE STRUCTURE

Fees chargeable for the records of Ugu District Municipality;

hour, reasonably required time for such a search.

A REPRODUCTION FEES

1. For every photocopy of an A4 Size page or part thereof R0.60

2. For every printed copy of an A4 size page or part thereof R0.40
held on a computer in electronic or machine readable form

3. For a copy in a computer readable form on;

3.1 Compact Disc (CD) R40.00

3.2 Digital Video Disk (DVD) R40.00

4.

4.1 For transcription of visual images for an A4 size page or R22.00
part thereof R60.00

4.2 For a copy of visual images

5.

5.1 For a transcription of an audio record, for an A4 size page or | R12.00
part thereof R17,00

5.2 For a copy of an audio record

6. The request fee payable by every requested, other than a R35.00
personal requestor referred to in section 22(1) of the Act

B. ACCESS FEES
Access fees payable by a requester referred to in section
22(7) of the Act, unless exempted under section 22(8) of the
Act

1. For every photocopy of an A4 Size page or part thereof R0.60

| 2.  For every printed copy of an A4 size page or part thereof R0.40
held on a computer in electronic or machine readabléform | — ~
| 3.- +Fora COpY in""a""compl;ltef' reada.b|e...form QT .

3.1 Compact Disc (CD) R40.00

3.2 Digital Video Disk (DVD} R40.00

4.

4.1 For transcription of visual images for an A4 size page or R22.00
part thereof R60.00

4.2 For a copy of visual images

5. o

5.1 For a transcription of an audic record, for an A4 size page or | R12.00
part thereof R17,00

52 For a copy of an audio record

6. To search for the record for disclosure, excluding the first R15.00 per hour or part of an hour
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For purposes of section 22(2) of the Act the following applies;
s Six hours as the hours to be exceeded before a deposit is payable; and
One third of the access fee is payable as a deposit by the requester
2. FORM OF REQUEST

A request for access to a record, as contemplated in Section 53(1) of the Act, must be made in the form of
Form A.

3. NOTICE OF INTERNAL APPEAL

Notice of an internal appeal, as contemplated in section 75(1) OF THE Act, must be lodged in the form of
Form B.

4. APPEAL FEES

The appeal fee payable in respect of the lodging of an intemal appeal by a requester against the refusal of his
or her request for access, as contemplated in Section 75(3)a) of the Act, is R50.00

5. VALUE ADDED TAX - VAT

Ugu District Municipality is registered under the value Added Tax Act, 1991 (Act No. 89 of 1991} as a vendor
and therefore will add value added tax to all fees prescribed above.

6 COMMENCEMENT

These regulations shall come into operation at Ugu District Municipality on 1 May 2011.
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SERVICE DELIVERY AGREEMENT

BETWEEN

UGUSOUTH COAST TOURISM(PTY) LTD

(2009/003419/07)

etk r'herein referred to as "the Parties")
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PREAMBLE

WHEREAS the District Municipality is a Municipality as defined in terms of
the Local Government Municipal Systems Act 32 of 2000 and the Municipal
Structures Act 117 of 1998;

AND WHEREAS the parties wish to give effect to and recognition of the
ublic of South Africa of
uch Constit&%ion and

the parties are obliged to take cognizance of Section

Principles enshrined in the Constitution of th

1996, and with specific reference to Section

Systems Act.

AND WHEREAS the partiegdare also cognizant of and acknowledge that

they are properly bound by the Municipal Finance Management Act 56 of

2003, and more specifical ectiony87 of such Act as well as rules

18 Kwa Zulu Natal Tourism Act of 1996 has

o

Sedh,

appligation to tlag relationships befween the parties.

Agreement, and o create a uniform, co-ordinated and measure Tourism

Structure by dissolving pre-existing Tourism structures and bringing them

AND WHEREAS Tourism as a properly created Municipal Entity as defined
herein has the capacity, experience and know-how io implement its

statutory functions.
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NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:-
DEFINITIONS

The definitions as contained in all Acts mentioned in the text of this
Agreement and Regulations are applicable to this contract. In addition, the

following definitions are applicable:-

1.1 "Constituent member” or “Member” shall mean the Ugu Regional

Tourism and Community Touris rganisations as provided for in

Ugu Tourism Constitution or a member

&
ement of which the only two

1.2

sm (Pty) Ltd, and shali, in

parties, shall be Ugu and South Coast T";=
context, heréinafter be referred to as the%parties".

i

1.3  “Effective date: means the 1* of July 2009

&

fﬁ? Plan" or "IDP" shall mean development
planning as provided for in terms of the Division of Revenue Act 1 of

1.4 "Integrated Devé!op
2007, the Municipal Structures Act and the Municipal Systems Act.
1.5 "Parent Municipality" means the Ugu District Municipality;

1.6 “Person” includes reference to a juristic person.

1.7 "Preferential Procurement” means the process provided for in the

Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of




2000) and read with and shall comply fully with the Ugu Supply Chain
Management Policy.

1.8 “South Coast Tourism” means Ugu South Coast Tourism (Pty) Ltd,
company registration number 2009 / 003419 / 07 (a company
incorporated in terms of the Companies Act, 1973) and represented
herein by the Chief Executive Officer; he bging duly athhorized, as

Chief Executive Officer.

1.9 “South Coast Tourism’s address” means:
1.9.1 For postal purposes: PO Box 570, Port Shepston >, 4240.

1.9.2 For communicati .§ by telephone and facsimile:
Telephone (039) 68 44 and Fax (039) 682 1034

1.10

;ﬂgducts%r services. A @ponsor is the individual or group that

1.11 "The Articles "means the Articles of the Company and any and every
other Statute or subordinate Ieglslatlon from time in force concemmg

compames and necessanly affecting the Company

1.12 "The CEQO" means the Chief Executive Officer in the company;

24
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1.13

1.14

1.16

1.16

1.17

1.18

"the Companies Act" means the Act 61 of 1973, as amended or any
Act which replaces it, and any and every other statute or subordinate
legislation from time to time in force concerning Companies
generally and necessarily affecting the company, South Coast
Tourism (Pty) Lid.

"The Constitution" shall mean the ConstitutLon of Ugu South Coast
Tourism (Pty) Ltd.

"the Company" or "the Entity" shall mean Soutl Nﬁ
Ltd.

=S

“the Municipality” or igu means the Ugu District Municipality,

vum

established in terms of section 12 of the Local Government: Municipal

Structures Acts

Municipal Manage

"The Municipal Finance M%agsement Act" means Local Government

Municipal Fmance Management Act No. 56 of 2003;

“The Municipality’s address” means:

1.18.1 PO Box 33, Port Shepstone, 4240
1.18.2 For communications by
Facsimile; 039 682 1720
Telephone 039 688 5700
1.18.3 For other purposes:  Ugu Municipal Offices,
28 Connor Street,
Port Shepstone




1.19

1.20

1.21

1.2.1

“The Service” or “Service Level Agreement” shall mean the

measurable and expected outcomes of Tourism as they pertain to:

1191 Feasibility;
1.18.2 The quality of ongoing service delivery to the tourist
industry and community; in line with the objectives

as set out in the IDP of the Parent Municipality.

1.19.3 Feedback from the tourist industry and community;
and

1.19.4 Compliance wi ¢

1.19.5 - Compliance with i

Agreement by all affects

1.19.6 Compliance with the-Articles and Memorandum of

&

"Tourism® or refere ; to “Tourism" shall speciﬁcaily include the

e

4
provisions of Section 38 of the Kwa Zulu Natal Tourism Act of 1996

and such references shali also refer to the Constitution of the Entity.
“Service Level Agreement” shall mean this Service Delivery

corresponding meaning.

WHEREAS:-

24¢&



It was resolved at a meeting of the Ugu District Municipality on 6
March 2007 to establish a single Tourism Body in accordance with all
Statutory Prescripts. This has been done.

NOW THEREFORE

1. RECORDAL OF INSTITUTIONAL HISTORY

1.1.1 The Municipality has, over a period
Agreements with the Hibiscus Coast Tourism’

Coast & Country Tourism Association, Ezingolen

1.1.2.1 The parti t-Tourism is a central activity and
revenue ;nd a basis for economic
eople in the Ugu District, by virtue of
wthe District's abuhdant natural resources, its ancient and
‘Tcd":?a;lple)-( historic ethnic cultures, its vibrant fribal diversity
and its unique demographics; supported by its existing
. ism infrastructure. |

1.1.2.2 The

events leading up to the formation of the entity, which

parties acknowledge and appreciate the historical

historical events are captured in the Constitution.

1.1.2.3 The parties are enjoined by signature of this Agreement to
give effect to the spirit as well as the content of this

Agreement.

249



1.2

1.3

1.4

1.5

10

The parties have agreed to maintain continuity of the relationship
between the Municipality and these various bodies or their
successors for the purpose of facilitating tourism within the Ugu
District Municipality area, and a Constitution has been created to give
effect to this purpose, and to recognize this appointment of the
Municipal Managers of Local Municipalities as Directors of the
Company, and the integral and fundamentag role of such Municipal

Managers in representing the ongo%

Municipalities.

A principal object of the parties in entering into this.

achieve tourism growth for the Ugu District Munigipality area by

“marketing it as a pr@ﬁér tourist destination and to develop tourism

%

infrastructure be evolved within previously

disadvantag er developed areas within the Ugu District

Secondary aims “Will.be fﬁvision of quality visitor service centers,

to update member%ia;lpgservices and responsible tourism advice,
and monitorihg of local Tourism operations and establishments for
compliance with provincial, district and local policies and

administration.

Ugu and the National Treasury of the Republic of South Africa
requires a Service Level Agreement in terms of which its
measurability, deliverability and its plans can be objectively

quantified.

2 g
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1.1

1.2

3.

11

FUNCTION OF UGU SOUTH COAST TOURISM

The main business which the Company is o carry on; is the
promotion and implementation of tourism within the Parent
Municipality's area of jurisdiction, predicated on the Kwa Zulu Natal
Tourism Act as needs be, and based on the Parent Municipality's

Integrated Development Plans and Policies.

To engage in and facilitate an ongoing community consultation
process as envisaged by Section 80(2) of the Systems Act and

Section 38 of the Tourism A%% uring the establishment of this

Agreement, as well as with the“cor _members as defined

herein.

The specific ancillary objects, if any, referred to in Section 33(1) of the

Systems Act, form an integral part of the main objective of the

company.

1. Schedule 2 of the Companies Act of 1973 shall not apply to the
Company.
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The Company is a private company established in terms of
Section 86C of the Systems Act and accordingly is restricted to

act as a municipal entity in terms of:

2.1 Chapter 8A of the Systems Act; and

2.2 Chapter 10 and 11 and Section 116 of the Local
Government Municipal Finance I\Qanagement Act No. 56
of 2003; and
Section 41 of the Systems Ac

4.3 lzingolweni Tourism Association;

into one Municipal entity, and
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Ugu South Coast Tourism shall register as a Community
Tourism Association with the accredited Government approved

Tourism Bodies, and as provided in the Tourism Act.

4, RESTRICTIONS ON UGU SOUTH COAST TOURISM

All the income, expenditure, sponsorship and property of
Tourism shall be applied solely to

s the promotion of its
main objective; |

No portion of Tourism's income, expenditure serty shall
be paid or transferred, directly or indirectly, by way of dividend,
bonus or otherwise to Ugu or directors of the Company, or its
Parent Municipality; provided that nothing herein contained shall
prevent the payment in good faith or reasonable remuneration

to an Bfificer or servant of the Company or to any member in

id=further its objects and functions, provided that

this is done in @%‘%th a sponsorship policy, which policy shall

be approved by the Parent Municipality, within a reasonable

time period after signature hereof

The winding-up of the company, shall be in terms of the

Systems Act, The Local Government: Municipal Finance

Management Act and other relevant Acts.
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4. The company shall monitor and annually review its annual

budget process as set out in Section 87 of the Municipal

Finance Management Act.

Ownership of, equity interest or shares or any alienation or
transfer of that share in the Company may only be alienated or
disposed of in terms of Section 86G of the Systems Act and, in
the following manner:

(a) to a wholly owned private company, subject to the

i,

Municipal Finance Mapnagement Act; or
(b)(i) subject to Section -

Management Act; and

Municipal Finance

G

(iiy if that transfer or disposal would not result in an
infringement of Section 86CZ) by another Municipality

#which holds an interest in thgé company.

To only

To acquire goods and services only as provided for in this

Service Level Agreement.

ACTIVITIES OF UGU SOUTH COAST TOURISM

Schedule 2 of the Companies Act shall not apply to the Company.

Section 86D (2) of the Systems Act shall apply and provides that:

T 254
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A private company which is a municipal entity —

(a) must restrict its activities to the purpose for which it is used by
its parent municipality in terms of Section 86H(1)(a);

(b} and has no competence to perform any activity which falls
outside the functions and powered og its parent municipality

contemplated by Chapter 8.

Section 120 read with Section 104 of th
Management Act shall apply.

Mu@?cipality in terms of Section 86C of the Systems Act, and as

fthe Parent Municipality holds all the shares therein.

cparty shall be a party to this Agreement, or claim
enforgeable rights, or obligations from the parties arising from
this Agreement, or resulting from the Constitution of South

‘Coast Tourism (Pty) Ltd.

(c) No District or Area Tourism Committee shall have any

enforceable rights in respect of the Company.

[%

[
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DUTIES OF PARENT MUNICIPALITY

Sections 93A and 93B of the Systems Act stipulates the following
duties of the Parent Municipality with respect to the Company:

The parent municipality must;

c ntractual or other rights

(a) exercise any shareholder, statuto%
and powers it may have in respect of

ensure that —

()  both the municipality and.t
the Systems Act, the Mu

and any other applicable |

(iy the municipal entity is ’;;%.ﬁ%aged responsibly and

&
tfansparently, and meets its statutory, contractual and

- W
(b) allow the board} directors and chief executive officer of the

municipal entity to fulfill their responsibilities; and

(c) establish and maintain clear channels of communication

between the municipality and the municipal entity.
The Parent Municipality having sole control over the Company must:

(a) ensure that annual performance objectives and indicators for

the municipal entity are established by Agreement with the




(b)

(c)

(d)

17

municipal entity and included in the municipal entity's multi-year
business plan in accordance with Section 87(5)(d) of the

Municipal Finance Management Act;

must monitor and annually review, as part of the municipal
entity’s annual budget process as set out in Section 87 of the
Municipal Finance Management Act, the performance of the

municipal entity against the agreed performance objectives and
indicators; and

may liquidate and disestablis

e mumcnpal entity —

“perffgman

performance of the munic1_§kal entity is unsatisfactory or

(i) following an annual ‘review, if the

due to non-compliance in te?ﬁ*@‘of Section 116(1)(b)(ii} of
fie MFMA; m

e event of financial difficulties if the municipality does

nétﬂt pose a financial recovery plan in terms of the MFMA
(Mumcrp Flnance Management Act) and the municipal
entity cor;};,l,nues to experience serious or persistent
financial problems; or

(i) if the municipality has terminated the services delivery
Agreement or other Agreement it had with the municipal

entity.

If the company is liquidated and/or disestablished: -

2

1

7
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(ii)
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take charge and possession of all assets, liabilities, rights
and obligations of the company, due to fact that it then
vest in the parent municipality; and

ensure that the staff of the company be dealt with in
accordance with applicable labour legislation vis-vis the
company; provided, however, that the staff shall have no

legal recourse against the Parent Municipality, congruent

juth Coast Tourism shall

ST

(i) g r:hmunicate openly and promptly with the parent

(iv)
(v)

(vi)

municipality of Tourism; and

deal with the parent municipality in good faith.

give effect to the Constitution of the Republic of South
Africa.
ensure that the rights fo operate an exclusive Tourism

Structure by the parent municipality are upheld.

Lot Y
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(vii) attend its meetings punctually and regularly.

(b) A director of South Coast Tourism must at all times act in
accordance with the Code of Conduct for directors referred to in
Section 93L of the Systems Act.

Tourism shall comply with the Systems Act and ensure in terms of

Section 93J of the Act, that:

(@) the board of directors of Tourism appoint a Chief Executive
Officer (CEO) of the municipal entity.

(b) The chief executive officer

ism shall be accountable to
the board of directors for
entity.

budgets and demant

In giving effect to clause 9.3 Tourism shall, as far as possible
develop websites alerting visitors to places of historical and cultural
interest and importance as well as to places in which the bio-

diversity or natural surroundings of the area is recognised.

~7

2:

9
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(d) the appointment of staff, other than the senior managers directly
accountable to the Chief Executive Officer, and subject to the
Employment Equity Act No. 55 of 1998 and shall regulate;

(e) the management, effective utilisation and training of staff;

(f) the maintenance of discipline of staff;

(g) the promotion of sound labour relations, and compliance by

Tourism with applicable labour legislation

(h) advising the board of directors of the company;

(i) the drafting of standi;i?%ﬁ rules for Directors and Committees for

10.1.1 deveiop and maintain a network whereby community

satisfaction or dlssatlsfactlon WJth the work of Tounsm 15_

assessed through its committees where practical;

10.1.2  the implementation of national and provincial legislation

applicable to the functions of Tourism;
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THE CHIEF EXECUTIVE OFFICER AND STAFF OF SOUTH
COAST TOURISM

The Chief Executive Officer of Tourism shall be accountable to the

board of directors for the management of Tourism.

The Chief Executive Officer as the head of administration of Tourism

is subject to the policy directions of the board of directors and is

responsible and accountable to the board of directors for: -

(a)

(b)

the formation and deveio%‘gﬁ' int of an economical, effective,

efficient and accountable ad ﬁpi’?,

A

(i) equipped to carry out ‘thestask plementing the

functions of Tourism;

(i) responsive to the needs of tﬁm_ﬁ)mmunity to participate in

the affairs of the Tourism;

—

eal with subordinate Tourism Communities;

(it
h
(iv) to liaise with the Offices of the Municipal Managers of the
% .

the management of the affairs of Tourism in accordance with
the articles of Association and other legislation applicable to the

Company;

the implementation of the Company's development plans, and_

policies of the company and monitoring of progress with the

implementation thereof;

%4
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10.1.3 the performance of any other function that may be

assigned by the parent company.

10.1.4  Give attention, and preference as far as may be
reasonably possible, to the development of Tourism
destinations other than within the Coastal areas of the
District.

SENIOR MANAGERS REPORTING TO THE CHIEF EXECUTIVE
OFFICER

Chief Executive and senior managers reporting to the CEO of

the Company shall b ! etermlned by the Parent Municipality in terms

#
of Section 89(a) of the Municipal Finance Management Act.

MEETINGS OF THE BOARD OF DIRECTORS

board of directors and shall sit as a commitiee as far as may be

possible serving the interests of Tourism in the District:

262
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(a) Meetings of the board of directors of Tourism must be open to
the Municipal representatives referred to in Section 93D(1)(a).

(b) Municipal representatives referred to in Section 93D(1)(a) have
non-participating observer status in a meeting of the board of

directors of the Company.

2. Every meeting of directors as a committee shall, be held in the
area of jurisdiction of the Parent Municipality in  which the

company's registered office is for the time being situated.

13. GENERAL MEETINGS OF TOURISM

taﬁ[or aC't[OﬁS: ken by it.
-3 \ 4

shall ; ar_as reasonably possible, give written notice of the

meeting, and an Agenda for such meeting.
14. REPRESENTATION AT GENERAL MEETINGS OF TOURISM

1.  Save as otherwise herein provided, there shall be no less than one

(1) of the representatives, mandated by the parent Municipality to

263
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represent it at any General Meeting, and dealt with more fully at

clause 16 below.

In the case of an equality of votes, whether on a show of hands or
on a poll, the chairman of the meeting at which the show of hands
takes place, or at which the poll is demanded, shall be entitled to a

second or casting vote.

&

All business that is transacted at a gen eeting, and %ll that is
transacted at the annual general meeting, :

special business.

reason to explain his/her ongoing absence from such meetings;

3.4 If no reasons are given on the date designated by the

Chairman, or if the reasons given are unaccepfable to a quorum

261
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15.

3.5

3.6

3.7
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of the meeting of the representatives present; who shall
evaluate such reasons reasonably then the Chair shall forward
formal communication to the Mayor with a recommendation to
have the said Director dismissed as provided for in the Act and
with reference to the Companies Act, and a new director shalll
be appointed in his place as provided for by such

aforementioned legislation.

upon receipt of such communication, the Parent Municipality

shall forthwith take a decision with regards to the dismissal or

other punishment as deemed

The provisions of 14.3.1 to 1 ereinabove shall

&
mutatis mutandis apply to the Ugu representative as

contemplated in clause 14.1 andith€ same procedural steps

shall_gpply mutatis mutandis to suci representative.

Should st tep be necessary it shall be incumbent upon the
Chalrperson“@ ,fl,theﬁ Board of Directors of the Company to
immediately aler }j:tﬁe Mayor and to liaise further with the Mayor
in this regard, who shall thereafter deal with the matter on the

basis of urgency and as a fiduciary duty.

CODE OF CONDUCT FOR DIRECTORS AND STAFF OF
TOURISM ™

In terms of Section 93L of the Systems Act the following applies to

the Directors of the Company:

oz
&
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(&) The Code of Conduct for Councilors contained in Schedule 1 of

the Systems Act applies.

(b) In the application of item 14 and 15 of the Code of Conduct in

respect of the Directors of the Company.

In terms of Section 93L of the Systems Act the following applies to
any member of Staff (employees) of the Company:

The Code of Conduct for municipal staff members contained in
Schedule 2 of the Systems ct applies with the applicable and

necessary changes, to mem = of staff (employees) of the

Company.

ke Council of the Parent Municipality must designate a

cou%cilor or an official of the parent Municipality, or both, as the

ep é%”“‘éntati've or representatives of the Parent Municipality —

to represent the parent municipality as a non-participating

lﬁﬁgrver at meetings of the board of directors of Tourism;

And

(i) to attend Directors meetings and to exercise the parent
municipality’s rights and responsibilities as a shareholder,
together with such other councilors or officials that the
council may designate as representatives.

(iiy failure by any representative to attend any such meeting

shall be recorded in the minutes of such me'eting
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(b) (i) The official lines of communications between Tourism and
the parent municipality exist between the Chairperson of
the board of directors of Tourism and the Mayor or
Executive Mayor, as the case may be, of the parent
municipality.

(i) The Mayor or executive Mayor, as the case may be, of a

parent municipality may at an e call or convene any

(i The council of e{ parent municipality may determine the

rep spons:bm

% of a municipal representative.

(c) (|) A municipali¥epresentative must represent the parent

;@»«mﬁ
o
7

475  municipality fait “_ui;[y at shareholder meetings, without

Econaderation of%ersonal interest or gain, and shall keep

gféﬁﬁfhse council informed of —
(@) how voting rights were exercised; and

= all relevant actions taken on behalf of the

municipality by the representative.
(i) A municipal representattve
(@) . must act in accordance with the instruc’uons of the
council; and
(b) may be reimbursed for expenses in connection with

his or her duties as a municipal representative, but
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may not receive any additional compensation or
. -salary for such duties.
(c) is expected to attend all directors meetings
punctually and not be absent without prior written
notice to the CEO

17. EXISTING AGREEMENT

Save as is provided for herein, any existing Agreements between
the Ugu District Municipality and South Coast Tourism and/or Ugu

Tourism Association (UTMA) or‘asibetween any of the municipalities

18.

18.1 This Agreement shall commence on the effective date and

shall continue for a fixed period of 5 years, whereafter but
subject to the provisions of Section 343 of Act 61 of 1973,
a new Agreement must be negotiated between the

pates.  _
18.2 The parties are directed in terms of Section 116(1)(b)iii of
the Municipal Finance Management Act to periodically

review this contract no less than once every three years
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and in terms of Section 116(1)(ii) of the MFMA of the
Municipality may terminate this Agreement due to non or

under performance.
19. FINANCIAL CONTRIBUTION BY MUNICIPALITY
1. South Coast Tourism shall annually —

1.1 prepare a business plan linked to and taking cognizance of the
Ugu District Municipality Integrated Development Plan. This

annual business p!an shal ’”“ensubmltted to the Mummpallty

“Not more than two (2Jumonths after the end of its financial year,

gxxw

afte:g; completlon of the annual audit, submit to the Municipal

§"er of the Municipality a report on its affairs and activities

pg the financial year and its audited annual financial

tabled at the next meeting of the Municipality; and
1.3 before or on the date prescribed submit a budget for the
:mplementat!on plan as prescnbed, fo the Mumc:pal Manager,
which budget and business plan shall be considered by the
Municipal Council in line with its budgeting process when

considering the increase referred to in clause 19.5 below.
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1.4 The funds of South Coast Tourism shall consist of —

1.4.1 Grant in Aid from District and Local Municipalities of the
Ugu District;

1.4.2 donations, bequests, sponsorships or contributions made
fo it;

1.4.3 subject to the KwaZulu-Natal Totitism Act, incomé

generated so as to achieve its objec%f :

144 its membersh!g fees;

ip: iysto assess whether South Coast Tourism has fully

The partles record that Ugu District Mumcrpahty has committed itself
to make.a flnanclal contribution in Ime with its Grant-in-Aid Policy to
South Coast Tourism from the municipal budget. Ugu shall from its
operational grant be permitted to make three draw downs of three

financial draw downs per year to benefit the entity.
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The parties therefore record that the Municipality has committed itself
to a base level contribution as a Grant-in-Aid to South Coast Tourism
for the duration of this contract period .The amount will be congruent
with the annual budget increases of the Municipality, subject to the
availability of funding, per annum as it applies to Municipalities and
subject; however, to -the availabilty of funds and any

unforeseen/impending shortfalls in budgeted revenue.

Ugu District Municipality will inform South Coast Tourism by no later
than 31 May each year of the approved increase in the base level
Grant-in Aid. Monies received by
to 50% to marketing and 50% :

Tourism's expenses.

yrism from Ugu shall be split as

opment in respect of

Transfer payments shall be effected by t:“e?fParent Municipality to the

Entity once 4he following has been achieﬁéd:

a) Receipt of “periodic Equitable Share transfers (in terms of the

Division of Rev nye
Municipality; ) 4

b) Confirmation from the Accounting Officer of the Parent
Municipality, that Section 104 (General Reporting Obligations) of
the MFMA has been complied with by the Entity; and

c) Receipt of tax invoice from the Entity, requesting draw down, in

terms of the a..bproye_d budget.

FUTURE EVOLVEMENT OF SOUTH COAST TOURISM
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South Coast Tourism shall, within a reasonable period:

Effect such changes as maybe necessary or appropriate for it to
function as a Local Tourism Association in terms of the KwaZulu-
Natal Tourism Act, 1996 (KwaZulu-Natal Tourism Act, Act 11 of
1996). Without limiting the generality of the requirement, it shall adopt
and follow the objects set out in the said Tourism Act, and any other

relevant legislation regarding tourism and the local authority.

South Coast Tourism is to conduct its activities as laid out in the

Memorandum of Associagon, as per ifs core business, being tourism

a sponsorship panel; ¢~

Rz

d fioc sponsorships.

supply Cha\j;ﬁ‘”’li/lanagement Policy subject to Section 93C(a)(iii) of the
Systems Act.

income received by Tourism, and not be subject to any Preferential
Procurement policy and shall be treated as sponsorship funding as

provided for in the Kwa Zulu Natal Tourism Act, provided that such
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sponsorship are recorded in writing, and that all monies paid to
Tourism and receipted and banked, unless such sponsorships are not
in monetary form, in which event they shall still be recorded by

Tourism.

6. If any doubts exist as to whether or not a sponsorship or monies

received should be dealt with in terms of the MFMA, this item shall be
A

tabled and minuted and resolved at a digector's meeting as defined

herein.

21, PREMISES

e

1.  South Coast Tourism ﬁ.ﬁ%ﬂentered into separate formal lease with a
Wideprops 118 Pty Ltd 2002/030541/08 (a private landlord) for the

sole occupati emises:at 16 Bisset Street, Port Shepstone

nd 11 months, which lease may

Rt

Tourigﬁ will be subject to an annual audit and the results

thereof made available to the Ugu District Municipality.

(b) For the purposes of cost efficacy, the Municipalities Chie
Financial Officer, or his nominated representative will engage
the services of the Company Auditors from time to time, who

shall prepare an Audit Report, which shall together, with
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~ working papers in support thereof be submitted to the Auditor

General in compliance with all statutory requirements.
PERFORMANCE EVALUATION

The parties agree that the activities of South Coast Tourism will be
monitored and evaluated, and record that this Agreement is a Service

l.evel Agreement in which the Parent requires; inter alia:

1.1 measureable outcomes;
1.2 flexibility by the Entity; %

1.3 penetration of Tourism into diver

4]

2as.and communities

within the Municipality;
1.4 structured planning; :
1.5 compliance with its shareholder interests;
1.6 compliance with Section 104 of MFﬁlA

The monitorin evaluation shall be done in accordance with the

&
to comply with Section 87 of the Municipal Finance Management Act.
He may legitimately utilize the services of consultants or other experts

for this purpose including the conducting of periodic or ongoing and /

3. The following reports shall be submitted to the Municipal Manager to

evaluate the ongoing performance of South Coast Tourism:




31 Audited financial statements, within 60 days of South Coast
Tourism year end.

3.2 Three annual finance progress reports.

3.3 A quarterly summary activity report detailing:
3.3.1 Information and Provision.
3.3.2 Marketing

3.3.3 Finances.

3.3.4 Development.

Cognizance shall also be taken of:

Logistical;

1.  Political

2. Environmental;
3. Economic;

4, Social;

5.

6.

executive officers key performance areas.
Marketing Action Plan

Development Action Plan

35

quantifiablesand detailed evaluations of the outcome of the chief

77
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24, DOMICILIUM AND NOTICES
The parties select their addresses as hereinbefore stated as their
respective domicilia citandi et executandi for all purposes arising out

of this Agreement or the cancellation thereof.

Any notice sent to the domicilia citandi et executandi of a party by

to have been received on the fifth busine

date of delivery, as the case may be.

&s which may or m“\? hﬁve to be given in terms of this

ﬁf"$

1. The padieggcknowledge that with reference to interpretation of
powers and obligations of the parties and in the event of a dispute
between the partles that S )

1.1 This Service Level Agreement shall have application and;
1.2 The Articles and Memorandum of the Company shall have

application.




3.1.

3.2.

26.

37

Should a dispute arise at any level between the parties, which cannot
be resolved by intervention, of the CEO, the Municipal Manager, and/
or the directors of the Entity, then the parties acknowledge that
Chapter 4 of The Intergovernmental Relations Framework Act 113 of
1995 shall have application (Act 113 of 20095).

In terms of Section 41 read with 42(2) of Act 113 of 2005,

Any dispute which may arise between the parties relating to the
interpretation, effect or termination of this Agreement or to their rights

or obligations in terms hereof sh%% submitted for facilitation if any

party to the dispute so requires.

&
The Facilitator shalli then make histher finding available to the

relevant MEC in terms of Section 44 of Ag 113 of 2005.

parties to the dis " and failing such Agreement, within 7
(seven) days after the date upon which the arbitration is demanded,

by the relevant MEC in Kwa Zulu Natal, or his nominee.

NON VARIATION

as to the regulation of the Municipal Entity, and no addition to or variation,

consensual cancellation or novation of this Service Level Agreement and

no waiver of any right arising from this Agreement or its breach or

2F7
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termination shall be of any force or effect unless reduced to writing and

signed by all the parties or their duly authorized representatives.
27 INTERPRETATION

1.1 Headings of clauses shall be deemed to have been included for
purposes of convenience only and shall not affect the interpretation of
%

this Agreement.

1.2 Unless inconsistent with the context, words re atir
shall include the other genders, words relating to th
include the plural and vice versa and words relating to natural

persons shall include #omat:ons of persons having corporate status

@“},}&

ik,

by statute or common law. &

1.3 In the event that any

ns of this Agreement or its co-
tatera! Constltutlong%"a%%e found to be invalid, unlawful or

ung; orceable such termsshal,&be severable from the remaining

é,rms wh@h shall continue té be valid and enforceable.

1.4

body of thieéngreement. The various documents forming part of this

Agreement are to be taken as mutually explanatory In the event of

body of the Agreement will prevall.

1.5 If any provision in a definition is a substantive provision conferring

any right or imposing any obligation on any party, then
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notwithstanding that such provision is only in this interpretation clause
or in a definition elsewhere in this Agreement, effect shali be given to

it as a substantive provision of this Agreement.

1.6 When any number of days is prescribed in this Agreement, the same
shall be reckoned exclusively of the first and inclusively of the last day
unless that last d'ay falls on a Saturday, Sungay or proclaimed public
holiday in the Republic of South Africa, irfy

shall be the next succeeding day which'is |

pubiic holiday.

ion shall not affect the validity of

iy

yision hereof.

1.9 Where figures are referred t6 in words and in numerals, if there is any

conflict between the two, the words shall prevail.

THUS DONE and SIGNED by UGU DISTRICT MUNICIPALITY at Port
Shepstone on this day of 2010.

=3

o
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AS WITNESSES:
1.
2.
L. MAHLAKA
MUNICIPAL MANAGER
Duly Authorised

2010.

MICHAEL BERTRAM

CHIEF EXECUTIVE OFFICER -
SOUTH COAST -TOURISM
Duly Authorised -

, 280



UGU DISTRICT MUNICIPALITY

MUNICIPAL INFRASTRUCTURE GRANT 2011/2012 ALLOCATION

DETAILS 2011/2012 2012/2013 % Increase
National MIG Allocation 239,045,000 288,979,000 21.31%
Vat Recovered MIG 20,856,000 ~100.00%
PROJECT CONSOLIDATE

SANITATION IMPLEMENTATTION

Less : Allocated Expenditure 259,902,000 289,979,000 11.57%
Capital - Grants

Motor Vehicle Capex - Grants

Computer Equipment Capex - Grants 0

Ugu District Sports Complex Capex - Grants 0

Capital - Sanitation

Infrastructure Projects Capex — Sanitation 18,500,000 27,200,000 A7.03%|
Capital - Water 197,243,835 211,533,424 7.24%
Infrastructure Projects Capex — Water 197,243,835 211,533,424 7.24%|
Administrative Assets Capest - Watet 0

Capital - Sanitation

Infrastructure Projects Capex - Sanitation

Operational - Grahts 44 158,165 51,745,576 16.05%
Vulamehlo VIP's Opex - Conditional Grants 5,400,000 11,600,000 103.70%,
Umdoni VIP's Opex — Conditional Grants 1,800,000 5,000,000 177.78%
Umzumbe VIP's Opex - Conditional Grants 7,100,000 5,000,000 -29.58%
Ezingoleni VIF's Opex - Conditional Grants 1,800,000 2,000,000 11.11%
uMuziwabantu VIF's Opex — Conditional Grants 4,800,000 17,000,000 254.17%|
Hibiscus Coast VIP's Opex - Conditional Grants 6,000,000 6,895,891 14.93%
General Operational Expenditure { Prog. Mgt Costs )|Opex - Conditional Grants 2,500,000 4,349,685 73.99%)
Staff Salaries & Allowances Opex - Conditional Grants 14,758,165 -100.00%
AVAILABLE -G 1] -100.00%
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UGU DISTRICT MUNICIPALITY

EQUITABLE SHARE 2012/2013 ALLOCATION

DETAILS OPERATING BUDGET 201 Revised 2012 2013 % Increase
National Equitable Share Allocation ~193,409,000 -214,131,000 10.7%
Less : Allocated Expenditure 193,409,000 214,131,000 10.7%
Cost of Supplying Free Basic Metered Water Water 15,491,909 16,480,767 6.4%
Free Basic Water - Standpipes ‘Water 27,819,571 31,258,070 12.4%
Equitable Share 2071/2012- Water 84,616,553 89,693,546 - 6.0%
Water Tariff Subsidization Water 48,616,553 51,533,546 B5.0%
Ernergency Water Supply ‘Water 10,000,000 8,600,000 -14.0%
indigent Support Water 16,000,000 16,960,000 6.0%
Drought Relief Water 10,000,000 8,600,000 -14.0%
Contribution to Capex for Water Tankers Water 0 4,000,000

Eqguitable Share 2009/2010 - Sanitation 4,349,601 4,610,577 6.0%
Sanitation Service Subsidization Sanitation 4,349,601 4,610,577 6.0%
Equitable Share 2008/20710 ~ Grants 61,131,366 72,088,046 17.9%
Tourism Marketing - Single Tourism Body LED 5,250,000 5,565,000 6.0%
Tourism Development LED 4,200,000 4,452,000 6.0%
Disaster Management Public Safety 4,725,000 5,008,500 6.0%
Fire Fighting Public Safety 1,050,000 1,113,000 6.0%
Environmental Services Envirenmental Servicg 2,376,000 2,518,560 6.0%
Local Economic Development Projects LED 6,300,000 6,000,000 -4.8%
Other Operational Expenditure 37,030,366 47,218,986 27.5%
Other New Powers & Functions Grants 200,000 212,000 6.0%
Water Tankers Water Sery

AVAILABLE -0 0 -153.9%
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DC21 Ugu - Table A1 Budget Summary

Description 200819 2009/10 201011 Current Year 201112 2012113 Mediumn T:"“ Revenue & Expenditure
ramework

R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year

Outcome Outcome Qutcome Budget Budget Forecast outcome 2012113 1201314 | 2201415

Financial Performance

Praoperty rates - - - - - - - - - -

Service charges 201,995 246,723 240,280 381,114 312,581 296,852 796,302 330,413 346,934 364,281
Investment revenue 10,748 9,685 B,161 10,983 2,000 1,800 1,900 2,000 2,100 2,205
Transfers recognised - operational 389,771 526,279 450,364 284,789 309,980 294,481 294,481 324,165 340,373 357,391
Other own revenua 114,654 148,610 153,836 8,045 7,489 7,115 7389 8,560 8,989 9438

Total Revenue {excluding capital transfers and 667,167 931,503 850,642 694,831 632,050 600,448 600,082 665,138 698,395 733315
confributions)

Employes costs 165,543 194,766 221,280 269,300 243,682 231,498 231498 240,476 252,499 265,124
Remuneration of councillors 5,542 6467 6,192 7,002 7,002 6,652 6,647 6,981 6,981 6,981
Depreciation & asset impairment 25,456 45,056 49,154 49,779 49,779 47,290 47,290 57,947 80,845 63,887
Finance charges 8514 9,300 20,978 14,469 18,10 17,489 17,489 17,872 18,871 19,814
Materials and bulk purchases 24,646 31,047 31,839 44480 42,872 40,728 40,228 45,438 47,709 50,095
Transfers and grants 215,869 215,869 145,715 108,222 115,585 109,808 108,806 114,758 120,426 126,524
Other expenditure 201,971 242,335 272,840 187,666 154,721 146,985 145,856 140,873 149,911 157,307
Tatal Expenditure 647,541 744,839 747998 680,918 632,051 600,448 598,614 624,545 657,313 689,730
Surplusi{Deficit) 19,626 186,664 102,644 14,013 {0) G} 1,268 40,593 41,082 43586
Transfers recoghised - capital - - - - - - - 306,882 322,227 338,338
Contributions recognised - capital & contributed assety - - - - - - - - - -
{Surplus/{Deficit) after capital transfers & 19,626 186,664 102,644 14,013 ()] (0 1,268 347,476 363,309 381,923
contributions
Share of surplus/ (defict) of associate - - - - - - - - - -

Surplusi{Deficit} for the year 19,626 186,664 102,644 14013 {0 (o) 1,268 7476 363,309 381,923
Capital expenditure & funds sources
Capital éxpenditure 233,033 379,011 212,192 366,519 335,092 318,338 317,638 324,382 340,802 357,632

Transters recogrﬁised - capital 130,604 261,457 110,319 310,196 295,066 280,312 279,383 306,882 322,227 338,338
Public contributions & donations - - - - - - - - - -
Borrowing 16,058 82437 59,842 35,443 35,443 33,671 33671 10,000 10,500 11,025
Internally generated funds - 86,373 85,117 42,031 20,880 4,583 4,354 4,583 7,500 7875 8,269
Total sources of capital funds 233,033 379,011 212,192 366,519 335,092 318,338 317,638 324,382 340,602 357,632
Financial position
Totai current asgets . 348,174 235,485 129,388 98,548 82,048 82,048 82,031 93852 92,802 90,184
Tolainoncurrent assets 934,440 1,252,405 1407324 1,348,412 1,312,876 1,317,320 1,316,430 1577477 1,559,950 1,637,945
Tetal current Fabilities 450,374 370,312 321970 277,649 255,450 233139 232,388 234,829 237,867 241,122
Total non current liabilities 139,700 248,791 245,265 267,921 267,921 238,020 238,020 243,270 236,726 230,293
Community wealth/Equity 692,539 866,708 969,476 901,390 871,553 928,208 828,052 1,193,231 1,178,158 1,256,714
Cash flows
Net cash from {used) operating 201,388 188,219 127,647 475,910 266,719 249,412 234,736 372,423 331,044 410,596
Net cash from {used) investing (236,219} {370,773) 211,222) (394,403) {234,559) (187,646) (187,646) {306,676) {322,220) (338,331)
Net cagh from {used) financing 8,995 138,185 (27.447) 12,872 {15,841) (15,841) (15,541) {17,172) (18,031) {18,932)
Cash/cash equivalents at the year end 196,102 152,732 4,710 470,574 58,028 87,634 72958 106,402 157,195 210,528
Cash backing/sumplus reconciliation
Cash and investmanis avaiiatie 211,233 152,732 41,710 13,311 22,311 2,311 22,362 20,551 21,578 22,657
Application of cash and investments 212,058 273,673 222 456 176,820 176,031 158,675 164,956 139,169 143,596 148,160

Balance - surplus:(shortfall} .. {825) (120,841) {180,748) {183,509) {153,720) {136,364) {142,654) (118,618) (122,018) {125,503)

Asset management
Asset register summary (WDV) 918,685 1,252,377 #REF! 1,348,388 1,312,852 1,317,297 1,577,456 1,577,456 1,559,931 1,637,927
Dspreciation & asset impairment 25,456 45,056 49,154 49,779 49,779 47,290 57,947 57,947 60,845 63,987
Renewal of Existing Assets - - - - - - - - - -

.. Repairs.and Maintenance. . ! -30,519.§. -31.616.| 21,402 41,0961 - 249151 -- 23,669 29,645} 28,645 31,127 §
Freeservices = . ] . e 2l i [ P A i T — —
[ Costof Free Basic Services provided 4 4 4 40,930 43,084 43,352 47,739 47,739 50,126 52,632

Revenue cost of free services provided 1 - 1 85,114 89,593 94,308 99,272 99,272 104,236 109,448
Households below minimum serviee level
Water: : BS 82 80 78 78 78 76 76 74 72
Sanitation/sewerage: 57 50 42 34 H A 22 22 17 12
Energy: | - - - - - - - - - -
Refuse: . - - - - - - - - - -
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DC21 Ugu - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

2012/13 Medium Term Revenue & Expenditul

Standard Classification Description Ref 2008/9 2009/10 201011 Curmrent Year 2011112 Franework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year
Outcome Qutcome Guicome Budget Budget Forecast 201213 201314 201415
Revenue - Standard
Governance and adminisiration 157,098 72,335 182,334 83,442 86,038 81,736 100,619 105,650 1108
Exacutive and council 157,098 3481 48,179 3,643 2,616 2,485 3,600 3,780 39
Budget and treasury office - 67,887 90,421 79,799 82,822 78,681 95,819 101,660 06,7
Corporate seviges - 968 43,733 - 600 570 200 210 2
Communily and public safely 4,978 3,555 8ar 5,024 7,024 6,673 6,662 6,995 7.3
Commurity and social services - - - - - - - - .
Spert and regraation - - - 249 249 237 540 567 5
Public safety 4,978 3,555 837 5,775 6,775 6,436 g122 6,428 6.7
Heusing - - - - - - - - -
Health - - - - - - - - :
Economic and environmental services 197,924 353,420 254,848 62,284 70,038 66,536 70,781 74,320 78,0
Planning and development 197,924 353,203 252,368 59,008 67,662 64,279 68,263 71676 752
Road transport - - - - - - - - .
Environmental protection - 217 2,480 2378 2,376 2,257 2519 2,644 27
Trading services 306,702 407,799 412,089 542,087 468,584 445,155 | 485,277 500,541 5350
Electricity - - - - - - - - .
Water 254,336 335,729 313,628 446,662 373,180 354,502 384,093 403,298 4234
Waste water management 52,367 72,070 98,461 95,424 95,424 90,653 101,183 106,243 111,58
Waste management - - - - - - - - -
Other 4 465 626 535 1,084 366 347 1,800 1,899 1,9
Total Revenue - Standard 2 667,167 837,735 850,642 694,931 632,050 600,448 665,138 698,395 733
Expenditure - Standard
Governance and adminisiration 165,425 122,164 163,985 158,515 135,692 128,907 135,353 142,120 149,2:
Executive and council 50,698 50,906 56,454 67,001 57,243 54,381 56,318 59,134 62,00
Budgst and treasury office 114,727 24,688 55,591 38,761 36,203 34,393 35,458 37,230 39,04
Cerporate sevices - 46,570 51,939 52,752 42,246 40,133 43,577 45,756 48,0i
Communily and public safely 20,388 5,008 457 10,556 10,654 10,121 9,764 10,252 10,7
Community and social services - - - - - - - - -
Sport and recreation - - - 4,781 3,879 3,685 3,642 3,824 4.0
Public safety 20,388 5,009 457 5775 6,775 6436 8,122 6428 6,7
Housing - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 101,024 163,912 92,097 72,574 78,270 74,357 90,295 94,809 99,5!
Planning and development 99,417 163,211 86,378 63,627 71,219 67,658 82,355 86473 80,74
Road transport - - - - - - - - -
Environmental protection 1,608 700 5719 8,048 7,052 6,699 7,939 8,336 87
Trading services 359,136 358,356 486,975 434,112 403,930 383,734 415,981 437,830 459,7!
Electricity - - - - - - - - -
Water 300,834 310,907 415,067 367,897 344,680 327,446 338,241 355,153 3729
Waste waler management 58,142 47,449 71,908 66,414 59,251 56,288 78,739 82,676 86,8
Waste management - - - - - - - - -
Other 4 1,567 1,631 4,484 5,160 3,503 3,328 1,798 1,688 1,9
Total Expenditure - Standard 3 647,541 651,071 747,998 680,97 632,049 600,447 654,190 686,899 7212
Surplus/{Deficit) for the year 19,626 186,664 102,644 14,13 i 1 10,949 11,496 12,00
Referances

1. Government Finance Statistics Functions and Sub-functions are standardised fo assist the compiiation of national and infemational accounts for comparison putpeses
2. Total Revenue by standard classification must reconcite to Tolal Operating Revenue shown in Budgefed Financial Parformance (revenug and expenditure)

3. Total Expenditure by Standard Classification must reconcile to Tota! Operating Expenditure shown in Budgeled Financial Performance (revenue and expendifure)

4. Alf amounts must be classified under a standard classiication (modified GFS). The GFS function ‘Other’is only for Abbatoirs, Air Transpor, Markets and Tourism - and if used must be supported by fooinotes. Nothing else
may.be-placed.under 'Other. Assign.associate share-io-refevant classification
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DC21 Ugu - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

2012113 Medium Torm Revenue & Expenditure

Standard Classification Description Ref 2003813 200810 201011 Gurent Year 201142
Framework

Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budgef Year 42

k thousand . T outeome Qutcome Qulcome Budget Budget Forecast 201213 201314 21415

Revenue « Standard
Municipal governance and administration 157,098 72,335 182,334 83,442 36,038 81,136 160,619 105,656 110,932
Executive and council 157,088 3,481 43,179 3,643 2,616 2,485 3,600 3,780 3,969
Mayor and Counck : 19,782 703 10,875
Municipal Manager _1e731e 2778 . 338 3643
Budget and freasury office 1 67,387 90,421 EYCR
Corporate senvices - 958 A3,733 -
Human Resources ! h
Information Technology ]

Property Services 1 ] .

Other Admin E 43,133 s . . Boo LS 200 FALE I N
Community and public safely 4978 3,555 837 6,024 7,024 6,673 6,662 6,495 7,344
Community and sacial services - - - - - - - - -

Libraries and Archives
Museums & Art Galleries et
Community halls and Facilities
Cemeteries & Crematoriums
Chitd Care

Aged Cere

Cther Community
Other Social

Sport and recreation e it I J 249

Public safefy 4,978 3,555 337 5,719 6,775
Police ; . ‘
Fire ! 1,059 - 1,050 | 908 1,713 1,169 1,220
CRil Deforice : = - = ' g ~ =

Stroet Lighting o :
Ciher oL A9

Housing S . . e . ) e . ) ;

Health z - - - - - - - -
Clinics
Ambulance
Cther - . . SRS I T SR

ic and envir taf i 197,924 A2 254,348 62,284 68,536 10,781 74,320 78,036

Planping and development 197,924 353,203 252,368 59,908 67,662 64,279 68,263 15,259
Economic Development/Planning 167,924 Ho3208 252,368 59,908 67,882 | 64279 68,259 75,259
Town Planning/Buliding enforcement
Licensing & Regulation R R 8 ; . s — b e

Road transport - - - - - - - - -
Roads
Public Buses
Parking Garages
Vehicle Licensing and Testing
Other . T S N N | R I

Environmental protection - 7 2480 2376 2,376 2257
Potlution Controf I
Biodiversity & Landscape . )
Other e 578 2281 AR T,

Trading services 306,703 407,799 542,087 445,155 485,271 535,018
Electricity - = - - -z - - - -

Electricity Distribution i 1 i !

Electricity Generation

Water
Water Distribution
Waier Storage g i T R Lo . N . R
Waste water management 52,367 12,070 98,461 05424 95,424 80,653 101,183

Sewerage 52,887 i 72,078 9§

Storm Water Management ; -

Public Toilets T o . e S . o

Waste'management™ - 1 — - —_ = L =] =1.. - . - | -1
Solid Waste
Otfier
Air Transport
Abattoirs
Tourism
Forestry 1
Markets 4B, B3 538 1,094 ¢ 366 L
Tofal Revenuse - Standard 2 661,167 837,735 850,642 594,931 £32,050 600,443

2is | 400
7EARE | wa1e
570 200

3,089
106,743
231

837

2509 BT TR N N i

35502 384,003 403798 [ 423,463
354,502 384,093 #03:268 | 223863

315729 3628 AdBA6Z |
2736 . 462 446,669

_ 6243 | 111,55
S5a2d| . ghAl 90,653 101,183 406,243 144,555

Ty B P X T.X S N NV T i8] . 1,085,

- 1890 1988
08,385 733,315

Expenditare » Standard
Vunicipal governance and administrafion 165,423 122,164 463,985 158,515 135,692 128,907 135,353 142,120 149,226
Executive and council 50,658 50,806 56,454 57,001 57,243 54,381 56,318 56,134 62,081
Mayor and Cotncil 14,186 | 14,653 13,020 14,213 50 14,787 15,527 16,303
Municipal Manager 50,5688 36,739 41,791 47,882 42870 41,531 43,807 45,788
Budget and treasury office 114,727 24,588 55,581 38,761 36,203 " 25,458 37230 . 39082
Cerporate services - 46,570 51,938 52,752 42,246 43,577 45,756 48,044
Human Resources
information Technology
Property Services
Other Admin

51,839 52,752 £2,246 40,133 43,577 45,756 43,044
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Community and public safety 720,388 5,008 457 10,556 10,554 10,121 9,764 10,252 10,764 |

Community and social services - -
Libraries and Archives
Museums & Art Galleries elc
Community halls and Facllities
Cemeteries & Cremalorkims
Child Care
Aged Care
Other Community
Other Social o i ]

Sport and recreafion . - o - 4,781

Public safety T 20,388 5,009 BT 5,775
Police ; A L
Fire
Civil Defence
Streat Lighting
Other 20,388

Housing - . Ea

Health ] - - - - - -
Clinics
Ambuilance
Other

ic and envir ! it 14

Planning and development 89,417 163,211
Economic DevelopmentPlanning 163211
Town Planning/Bulding enforcement o ' .
Licansing & Regulation o o . ! i i T .

Read fransport - - - - - -
Roads R
Pubiic Buses
Parking Garages

Vehicle Licensing and Testing
Other
Environmental protection
Pofiution Controf
Biodiversity & Landscape B o -
Qther CLeus 00 78] 7 Boag qese |
Trading services 339,136 | 358,356 |  ABBATS 34112 403,930
Electriciiy -
Efectricity Distribution
Eiectricity Generation R b e ¥ P SR
Water 300,994 310,907 415,067 367,697 344,680
Water Distribution 4 310G 445,857 387,645 1 344,880
Water Storage
Waste water managemant
Sewerage
Storm Water Management
Public Toilets
Wasle management
Sofid Wasfe
Other
Air Trangport
Abattoirs
Tourism
Forestry i
Markets 1567 1631 4484 51680 3503 33281 798 1,963
Total Expenditure - Standard 3 e4FBAL | T TUEEE | TaTEsE [ 680,

3685 | 3,542
5,436 6,122

1,050 it %113

wrl  Eas Sade|  spog

4357 40,205 94,308 99,550
7,658 32,355 90,798
o158 #2355 :

024 | 183,912 weet | 712514 |
6627
63627

700

[XITY A B YT

19 B35 ]
416 5t 437,830 459,721

338241 WAR| 3iLen
; 355453 @729

74,19 ¥2576 26,810

¥5 g T e 55551 |
TBT3E 82,878/ 86,810

A7 adg 71908 64T 59.251

1,983

5460 35031 g3e8 4,798 1,888

851071 747,368 s0017 | eaqMe | e00A44T 854,460 | 666,899 70,784

Surplusi{Deficit) for the year 19,626 86,664 102,644 14,013 1 1 10,949 11,496 12,01
References

1. Government Finance Stafistics Functions and Sub-funciions ere standardised fo assist national and fntemational is ard comp

2. Telal R by Slandard Classification must reconcile fo tofel operafing revenue shown in Finansial Perlormarcs {revenue and expendiiure)

3. Total Expendifure by Standard Classification tust reconcile to total aperating sxpendiure shown in Financial Performarice {reveniue end expenditure)

4. Alf amounts must be classifed under & Sandard (moufifed GFS) classification. The GFS funclion 'Other’ is enly for Abbatoirs, Air Transport, Markets and Toursm - and if used must be supported by footnctes. Nothing
slse may be placed under ‘Other’. Assign associale shate fo relevant classification

check oprey balence - 93,766,326 - -7 40 38 -306882423 -322,226545 -338337.872
check opaxp balance =t -93,768;328 - -7,003 - 1,050 1,025, 28,644,581 25,586,135, 31,514,505,
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DC21 Ugu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal voie)

Vole Description

Ref

20089

200910

2010¢11

Current Year 201112

201213 Mediurn Term Revenue & Expenditure

Framework
R thousand Audited Audited Aucited Original Adjusted Full Year Budget Year ;Budget Year +1| Budget Year +2
Outcome Outcome Quicome Budget Budget Forecast 201213 201314 201415
Revenue by Vole 1
Vote1 - Executive & Council 157,098 3,481 48179 3,643 2816 2485 3,600 3,780 3969
Vote2 - Finance & Administration - 68,855 134,155 79,799 83422 79,251 97,019 101,870 106,963
Voted - Infrastructure & Ecoromic Development 197,924 353,203 252,368 56,908 67,662 64,279 68,263 71,676 75,259
Voled4 - Water 254,336 335,729 313,628 448,662 373,160 354,502 384,093 403,298 423,463
Vote5 - Waste Water Management 52,367 72,070 68,461 95,424 05424 90,653 101,183 106,243 111,555
Votet - Public Safety 4978 3,555 B37 5775 6,775 6,436 6,122 6428 8,749
Vote7 - Enwironmental Protection - 247 2480 2,376 2,376 2.257 2519 2,644 2777
Voled - Other - Market 465 626 535 1,084 366 a7 1,800 1,890 1,985
Voted - Sports & Recreation - - - 249 249 237 540 567 595
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - - - - - -
Vota 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 13 - [NAME OF VOTE 15] - - - - - - - - -
Total Revenue by Vote 2 667,167 837,735 850,542 694,931 632,050 600,448 665,138 698,395 733,315
Expenditure by Vote fo be appropriated 1
Vote1 - Executive & Coungil 50,698 50,906 58,454 67,001 57,243 54,381 56,318 59,134 62,091
Vote2 - Finance & Administration 114,727 71,258 107,530 91,513 78,448 74,526 79,035 82,986 87,136
Vote3 - Infrastructure & Economic Development 99,417 163,211 86,378 63,627 71,218 67,658 82,355 86,473 90,796
Voted - Water 300,894 310,807 415,067 367,697 344,680 327,446 338,241 355,153 72,911
Voled - Waste Water Management 58,142 47,449 71,808 66,414 59,251 56,288 78,739 82,676 86,810
Votes - Public Safety 20,388 5,008 457 5,775 8,775 6,436 6122 6,428 6,749
Vote? - Environmental Protaction 1,608 700 5,719 8,948 7,052 6,689 7,939 8,336 8,753
Voted - Other : Markst 1,567 1,831 4,484 5,160 3503 3,328 1,798 1,888 I
Vote® - Sports & Recreation - - - 4,781 3,879 3,685 3,642 3,824 4018
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF YOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vota 14 - [NAME OF VOTE 14] - - - - - - - - -
Voe 15 - INAME OF VOTE 15] - - - - - - - - -
Total Expenditure by Vote 2 647,541 651,071 747,998 680,917 632,49 500,447 654,190 686,899 721,244
‘Surplus/{Deficit) for the year 2 19,626 186,664 102,644 14,013 1 1 10,949 11,4% 12,071
Bafarences

1. Insert 'Vote'; e.g. department, if oifferont to standard classification structure
2. Must reconcile to Budgeted Financial Performance {revenvie and expenditure)

3. Assign share In ‘associate’ to refevant Yole
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DC21 Ugu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vofe)A

L 2012113 Medium Term Revenue & Expenditare
Vote Description Ref | 200819 2009110 201011 Current Year 2011112 Framework
R thousand Audited Audited Audited Criginal Adiusted Full Year Budget Year |Budget Year +1;Budgel Year 22
] Qutcome CGutcome Qutcome Budget Budget Forecast 2012143 1314 201415
Revenue by Vate 1
Votel - Executive & Council 48,179 3,643 2,616 2,485 3,600 3,780 3,968
Mayor and Council 10,875 = - = = F =
Municipal Manager 37,303 3643 2.485 3,600 3,780 F 3,969
Viote? - Finance & Administration - 68,855 134,155 79,799 79,251 101,870 106,963
Budget and treasury office B 30‘421' 79,754 78,681 101}56{3 10:5,-_743
Corporate services = 43733 - 570 240 221
Vote3 - Infrastructure & Economic Development 197,924 353,203 252,368 6?,662_ 64,279 71,676
3.1- Local Economic Development $300d| - 25238 67662 | . s420 71,676
Voted - Water 254,336 335,729 313,628 446,662 373,160 354,502 403,208
4.1 - [Name of sub-vole] ' 454236 3 Fi3628 445,667 354,502 40206
i
Vote5 - Waste Water Management 52,367 95,424 90,653 101,183 106,243
5.1 - [Name of sub-vote] 507467 S 90,853 | i 483 106,243
Votet - Public Safety 3,555 837 5,775 6,775 8,436 6,122 6,428 8,748
6.1 - Fire Fighting 3585 sy 5,775 6775 ' 6122 Gazgl o 6Ty
8.2 - Disaster Management o
Vote7 - Environmental Profection - 217 2480 2,376 2,257 2,518 2,644 2,177
7.1 - [Name of sub-vote] - 247 2486 2376 2519 : 2HT
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DC21 Ugu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote}A

o 2012/43 Medtum Term Revenue & Expenditure
Vote Description Ref |  2008/9 2009M0 2010144 Current Year 2011/12 Framework
R thousand Audited Audited Audited Criginal Adjusted Full Year Budget Year |{Budget Year +i|Budget Year;i
Outcome Outcome Quicome Budget Budget Forecast 201213 2013144 2W014H5

Voted - Other : Market 465 626 435 366 347 1,800 1,890 {3y :
8.1 - [Name of sub-vote] i 6261 : 535 6| . BT 18007 . 480 1,985
Vote - Sports & Recreation - - - 249 540 595
9.1 - [Name of sub-voie} B - = 243 540 595

Yote 10 - [NAME OF VOTE 10 - - - -
10,1 - [Name of sub-vote] : T

Vote 11 - [NAME OF VOTE 11] - 7 - -
11.1 - [Name of sub-voie]

Vote 12 - INAME OF YOTE 121 I ol - et LT -
12.1 - [Name of sub-voic] 7

Yote 13 - [NAME OF VOTE 13] - - -
13,1 - [Name of sub-vots]
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DC21 Ugu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2012153 Medium Term Revenue & Expenditure

Vote Description Ref 2008/% 2009190 205011 Current Year 2011112 Eramework
Réhousand Audited Audited Audited Original Adjusted | FullYear | BudgetYear |Budget Year+1|Budget Yoz +2
A Qutcome Outcome Ouicome Budget Budget Forecast 2012113 201314 2044115
Vate 14 - [NAME OF VOTE 14] - - - - - - - - -
14.1 - [Name cof sub-vote]
i

Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
15.1 - [Name of sub-vote]

Total Revenue by Yote 2 [T eErART | es70 TTUeaMg | TBaatko | o8| 565,138 698,395 733315

28




DC21 Ugu - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)A

s 2012{13 Medium Term Revenue & Expendifura
Vate Description Ref 200819 200910 201011 Cuzrent Year 2011712 Framework
R thousand Audited Audited Audited Originat Adiusted | FuliYear | BudgetYear |BudgetYear +1]Budgst Year 2
Outcome Quicome Dutcome Budget Budget Foracast 201213 2013114 2014H5
Expenditure by Vote 1
Votet - Executive & Council 50,698 50,906 56,454 57,243 54,381 56,318 59,134 82,001
Mayor and Council —_ 14466 14,663 & 14,973 13,560 14787 15,527 16365
Muricipal Manager 50,698, 36 750 41,791 42,970 468z 41531 43607 45755
Vote2 - Finance & Administration 114,727 71,258 107,530 74,526 82,986 87,136
Budget ang treasury office 24,686 | 55501 | 34,353 37,230 39,002
Corporate services 46,570 51939 40433 45,756 48044
Vote3 - Infrastructure & Economic Development 163,211 86,378 63,627 82,355 86,473 40,796
3.1 - Local Economic Development 163214 gEare 63,827 82,355 B6473 90,796
Voted - Water 300,804 310,907 | 415,067 367,607 344,860 327 446 338,241 355,153 372,91
4.1 - [Name ¢f snb-volg] - 30d;5e4 310907 415,067 344,580 327 446 338,241 355153 372,911
Vote5 - Waste Water Management 58,142 47,449 59,251 56,288 78,739 82,676 86,810
5.1 - Name of sub-vote] 58,142 47449 59,251 56,288 8739 82,676 86,810
Vote6 - Public Safety 20,388 5,008 _ 457 5775 8,775 6,436 6,122 6,428
6.1 - Fire Fighting 20388 spggl o A7 4728 551 5439 5,009 259
8.2 - Disaster Management — ER - 1050 050 9498 1113
Vote? - Environmental Protection 1,608 5,719 8,948 7,052 6,609 8,336 8,153
7.1 - [Name of sub-voie] 1,608 5715 398 7052 6,699 | 8338 8753
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DC21 Ugu - Tahle A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2012/43 Medium Term Revenue & Expenditure

Vote Description Ref 2008/9 20009110 2010111 Curvent Year 201112 Framewark
R thousand Audited Audited | Audited Qriginal Adjusted | FullYear | BudgetYear |Budget Year +1|Budget Vear <2
usan Outcome Outcome Outcome Budget Budget Forecast 2012113 2013114 2014445
Vote8 - Other : Market 1,631 5,160 3,503 1,588
8.1 - [Name of sub-volg] 151 5,160 3503 1588
Voted - Sports & Recreation - - - 4781 3,879 3,685 3,824 4016
9.1 - [Name of sub-vote] i s . 3824 4,016

4781 S8 B |

Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
10.1 - [Name of sub-vote] :

Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
11.1 - [Name of sub-vote] S :

Viote 12 - [NAME OF VOTE 12]. A -l - - - T T T " -
12.1 - [Name of sub-vote] B

Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
13.1 - [Name of sub-vote]
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DC21 Ugu - Table A3 Budgeted Financlal Performance (revenue and expenditure by municipal vote)A

2012/13 Medium Term Revenue & Expenditure
Vote Description Ref 2008/9 200910 201011 Current Year 2041/12 p

Framework
Augdited Audited Audited oOriginal | Adjusted Full Year | BudgetYear |Budget Year +1|Busiget vear +2
R thousand

Qutcome Qutcome Ouicome Budgst Budget Forecast 201213 201314 2014745

Vote 14 - [NAME OF VOTE 14] - - - - - - - _ -
141 - [Name of sub-vote] '

Vote 15 - [NAME OF VOTE 15] - - - - -
15.1 - [Name of sub-vote] i

Total Expenditure by Vote 2 “B47 50 81,011 faTeds | 6aoelr 632,049 600,447 §54160 1 645899 721,244

Surplus/(Deficit) for the year 2 18,626 186,664 102,644 14,013 1 1 10,949 14,496 12,01
References

1. Inserf Vole'; e.g. Department, if different fo standard stricture
2. Must reconcile fo Financial Performance (‘Revenue and Expenditure by Standard Classification’ and ‘Revenue and Expenditure’)
3. Assign share in ‘associafe” fo refevant Voie



DC21 Ugu - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ret | 20088 2003H0 201011 Current Year 2011112 201213 Nedium Tetm Reveriue & Expenditire
Framework
i ited Audited s Adjusted Full Year Pre-audit Budget Year | Budget Year +1 | Budget Year +2
R thousand ! :t:lhi::’e :uutgome Outcome _Orlgmal Budget Blljdget Forecast ouicome 2[?‘921,13 ’3013!14 30147'18: )
Revenue By Sourge
Property rates 2 - - - - - - - - - -
Property rates - penalties & collection charges
Setvice charges - sleciricity revenue 2 - - - - - - - - - -
Service charges - water revenue 2 152,861 184,991 168,241 300,336 221,803 210,713 210,218 234373 246,091 258,356
Service charges - sanitation revenue 2 49,134 61,739 72,040 90,778 90,778 86,239 86,089 96,041 100,843 105,885
Service charges - refuse revenue 2 - - - - - - - - - -
Sevice charges - other
Rental of facilities and equipment 281 792 1,150 770 558 530 530 2,970 3,119 3275
Interest eamed - external investments 10,748 9,885 6,161 10,983 2,060 1,900 1,800 2,000 2,100 2,205
Interast earned - outstanding debtors 3,398 38475 17,071 1,244 1244 1,182 1,182 1,873 1,967 2,065
Dividends received
Fines
Licences and permits
Agency sevices
Transfers recognised - operational 339,771 526,279 450,364 284,789 309,980 294,481 294,481 324,165 340,373 357,301
QOther revenue 2 110,971 109,343 133,962 6,031 5,687 5,403 5,687 3n7 3.803 4,008
Gains on disposal of PPE 1,653
Total Revenue (excluding capital transfers and 667,167 931,503 850,642 694,931 632,050 600,443 500,082 665,138 698,395 733,315
contributions)
Expenditure By Type
Employee related costs 2 165,543 194,766 221,280 269,300 243,682 231,498 231,498 240,476 252,499 265,124
Renitmeration of councillors 5,542 6,467 6,162 7.002 7.002 6,652 5,647 6,981 6,981 6,981
Debt impairment 3 16,396 17,840 27,500 9,280 9,280 8816 8,716 11,379 11,945 12,546
Depreciation & asset impairment 2 25,456 45,056 49,154 49,779 49,779 47,290 47,200 57,947 60,845 63,887
Finance charges 8,514 9,300 20,978 14,469 18,410 17.489 17,489 17,972 18,871 19,814
Bulk purchases 2 20121 25,672 31,839 39,000 36,606 34,776 34,776 40,513 42,539 44,666
Other materials 8 4,525 5375 5480 6,265 5952 5452 4,924 5,171 5,429
Contracted services 12,422 16,713 16,502 25741 21,329 20,263 20,263 22,652 23,785 24,974
Transfers and grants 215,869 215,869 145,715 108,222 115,585 109,806 109,806 114,758 120,496 126,521
Cther expenditure 4,5 179,182 207,783 228,438 152,646 124,112 117,907 116,878 106,942 114,179 119,788
Loss on disposal of PPE .
Total Expenditure 647,541 744,839 747,998 680,918 632,051 600,448 598,814 624,545 657,313 689,730
Surplus/{Deficit) 19,626 186,664 102,644 14,013 ) {0} 1,268 40,593 41,082 43,586
Transfers recognised - capital 306,882 322,227 338,338
Contributions recognised - capital 6 - - - - - - - - - -
Contributed asséts
19,626 186,664 102,644 14,013 {0 [ 1,268 34T ATE 363309 381,923
 |SurpluskDeficit) after capital transfers & contributions
Taxation
SurpluskDeficit) after taxation 19,626 186,664 102,644 14,013 {0) {0} 1,268 347476 363,309 381,923
| Atributable to minorities —l
) SurplusDeficit) attributable to municipality 19,626 186,664 102,644 13,013 {0} {0} 1,268 M7 476 363,309 381,923
‘| Share of surplus/ {deficit) of associate 7
. |SurplusADeficit) for the year 19,626 186,664 102,644 14,013 {0} {0 1,268 M7 AT6 363,308 381,923
! Aefarences

. 1. Classifications are revenue sources and expenditure ype
2. Detail to be provided in Table SAT
.18, Previously desciibed as 'bad or doubtful detis’ - amounts shown should reflect the change in the provision for debf impaiment
", 4. Expendifure type components previously showr under repairs and mairlenance should be aliocated back to the originating expengifure group/itam; e.g. empioyee cosls
"5, Repairs & maintenance detaited in Table A9 and Table SA34c
+ 6. Confriutions are funds provided by extemal arganisalions fo assist with infrastruciure development; e.g. developer coniributions (detail to be provided in Table SA1)
7. Equity metfod




DC21 Ugu - Table A5 Budgeted Capital Expenditure by vote, standard dlassifigation and funding

201213 Medium Term Revenue & Expenditure

Vote Description Ref 200819 200810 20101 Cuirent Year 2011412 Framevork

Audited Audited Audited o Adjusied Fult Year Pre-audit Budget Year | Budget Year +1 | Budget Year +2
ft thausand Y1 Oucome | Omeome | Outcome |VNMAIBMOORY  Toie Forecast | ovtoome 2213 01314 24115

| Capital axpenditure - Vote
[ Muiti-year expenditure_#0 be appropriated 2
Vote 1 - Executive & Council 2,088 2624 75 2000 3418 3.247 3,247 - - -
Vote 2 - Finance and Administration 87T 8317 4250 3100 1,165 1,107 1,107 2500 2625 2,756
Yote 3 - Infrastacitrre and Econormic Development 23,108 67,906 18 5 - -
Vot 4 - Water 190,755 236,061 159,354 205,972 254307 241,592 241,002 261,182 296,242 310,004
Vote 5 - Waste Water Management 8,822 60,324 414215 116,902 59,552 56,574 56,374 40,700 42735 4872
Yoie 6 - Public Salety - - 18 17,065 16550 15818 15818 - - -
Vote 7 - Envionmental Pretection - - - 50 - - - - - -
Vote 8 - Marksts. 2503 2,718 7 450 - - - - - -
Voie 9 - Sports and Recreation - - 6.874 75 - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - - -
Yotz 11 - [NAME OF VOTE 11] - - - - - - -~ - - -
Vole 12 - (NAME OF VOTE 12] - - - - - - - - - -
Yote 13 - [NAME OF VOTE 13| - - - - - - - ~ - -
Vota 14 - [NAME OF VOTE 14] - - - - - - - - - -
Vole 15 - [NAME OF VOTE 18] - - - - - - - - - -
Capital mult-year expenditure sub-otal 7 233,05 379,011 212,192 366,519 95082 318,308 317638 324,382 340,602 957,632

|Single-year expenditure fo be appropriated 3
Vote 1- Executive & Council - - - - - - - - - -
Vole 2 - Finance and Administration - - - - - - - - - -
Vote 3 - Infrastructure and Economic Development - ~ - - - - - - - -
Vote 4 - Water - - - - - - - - - -
Vole 5 - aste Water Management - - - - - - - - - -
Vote € - Public Safety - - - - - - - - - -
Vote 7 - Environmental Protection: - - - - - - - - - -
Vole 8 - Markets - - - - - - - - - -
“Vote 8 - Sports and Recreation - - - - - - - - - -
Vote 10 -[NAME OF VOTE 0] - - - - - - - - - -
Wote 11 - [MAME DF VGTE 11] - - - - - - - - - -
Vota 12 - [NAME OF VGTE 12] - - - - - - - - - -
Vole 13 - [NAMEOF VOTE 13] - - - - - - - - - -
Vote 14 - [NAMEOF YOTE 14] - - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - - -
Capital single-year expendiiure sub-total - - - - - -
Total Capital Experiditure - Vote 233,033 279,011 212,192 366,519 335,092 318,338 37,638 324,382 240,602 357,632
ital nditure - Standard
Gavernanice and administration 7,844 11,941 43% 5,100 4583 4354 4,354 2,500 2625 2,756
Executive and council 2,088 2,624 75 2,000 3418 3247 3247
Budgst and ttegsury ofice -
Comorate services 8,777 8317 4,250 3,160 1,168 1,107 1,107 2,500 2625 2,756
Communily and public safely - - 6,893 17,840 16,650 15,888 15,818 - - -
Community and soCial services :
Sport and recreation 8,374 775 -
Public saiety 18 17,065 16,650 16,818 15,818
Housing .
Health -
Economic and envirenmental services 23,108 70,685 18 55 - - - - - -
Pianning and development 23,108 67,986 18 E - i
Road transpnri' -
Environmental protection 2,718 50 -
Trading services 199,574 256,305 200,569 342,674 313,859 298,166 297,466 321,882 337,977 /4,875
Hectricity
Water 180,756 236,061 159,354 226972 254,307 241,592 241,092 281,182, 205,242 310,004
Waste water management 8,822 60,324 1215 116,902 59552 56,574 56,314 40,700 42,735 44,872
Waste management - -
Other 2508 87 880 -
Tatal Capital iture - Standard 3 233,033 379,011 212,192 366,519 335,002 318,338 317,638 324,382 o602 357,632

Funded by:
National Govemment 130,604 261,457 10,318 30,196 295,066 280,312 279,388 264,882 299127 313,083
Provincial Govemnment 15,700 16,485 | 17,209
District Municipality
Other transfers-and grants §,300 6,615 6,945

Transfers recognised - capital 4 130,604 261 457 110,315 310,196 295066 200,312 279,383 306,382 322,297 235,328

Public eontribiitions & donations 5

Borrowing 8 16,056 22457 50,842 BA43 B3 a6 2,671 10,000 10,500 11,025

L d funds. " 86,373 35137 | 42031 | 20,880.]. 4583 A364 4583 _ 2,500, 7875.. - 8269

Total Capital Funding 7 233,033 379,011 212,192 366,519 335,092 18,238 317,638 324,382 340,602 357,632

References- - - - - - - -

1. Municipaiities may chopse 1o approprats for capital expendiure for three years or for ane year (if ane year approprabion projectad expenditure required for yr2 and ye3).

2. Includa capital component of PPP unitary payment. Nole thal capital ransfors are only appropriated fo municipalities for the budget ysar

3. Capital diture by standard classification must reconcile lo the appropriaiions by vote

4. Must reoncife to supporing table SA20 and to Budgeled Financial Performance {revenus and expenditure)

5. Must reconciia to Budgeled Financial Per {revenue arnd exp }

6. Ingluda finance legses and PPP capial luncing component of amitary payment - folal borowingfropayments fo reconciia to changes in Table SA17

7. Total Capital Funding must bafance with Tolal Capitat Expenciivre

8. Inciugie any capitalised interest (MFMA section 46} as part of relevant capital butgel

. 234



vo0‘0Le TG6T 781182 260°HZ W6rT [08'vse gle'see 756651 150'9€2 862°061 151E - 1 2l0A
- - - g 8l 506°19 80L'82 jusidojeasq JjwoUI3 [BI67 - L'E
- - - - - - g gL 896°29 goL'sZ JuBtudo[8ASQ HRIGIONT PUe AINLINNSEHU] - £ 8J0A
9547 §79°Z 005z 041 W1 %Ll ooi's 052 L1£'8 112G seoineg epeiediog - g
- - - 8010 Ainses) ] pue jefipng - 1'2
9842 529°Z 0057 FLIN L0141 sal't 00L'e 05z Lg% s UQHEIISIUIIPY PUE 83UBUL] -  3IOA
- - - 55 6852 800 8, 1aBeue [ediduny - 7'}
- - - Lve'e ive'e 8lr'e 0002 1z a2 8902 flounog pue lofepy - 1|
- - - 152 ie's 2r's 000°2 7] 28z 890z JIUNOS § 31NN - | 3JOp
Z
Shyioz yLELOE ELTLOZ sluoono 1sedaiog 1shpng 1efpng jeubuo]  SWO0 Bwasng sUo3Ng ; puUBSHOU) Y
7+ Jea) jebpng | 1+ 1ea, 196png | Jesp jefpng npre-aid g3y |ind pasnlpy paypny paypny paypny
ACMatliBy
* d ZH110 Je8) Juanin) LLOL0Z 01/6008 6/8002 Y uondisasag slop

2INJIpUadXNs § SNUSASY LS| WINPS £1/Z10T

bujpun} pue uoneoNISSEIO piepUE)S ‘9)0A Aq Ea_un_maxmm [euden pejebpng Gy 8|qeL - nbn 1zod

1

295



4150
A1:477

F00'0Le

881y
9eL2y

TVT'96T

00L'ob
00’0

781182

818's1

L8l

bL8'9%
PLE'9S

760°1vE

2181

81861

74995
r19%98

765113

=

059'94

089'94

25565
799'68

L08°'P5T

0s8

[
0§

890°L1

590°41

206911
Z06'9LL

26528

i8¢

8l

g1

Sig'
Szl

pee'esl

8LLT

28’09
p2g09

180082

€082

2e8's
z8'e

‘6506

S)e318JY « § BI0A

[e10A-gns Jo BURN] - |2
UO[12510.d (BJUBIIUOILALT - [ FJ0A

wcmEmwmcmE RSBSI3 - ¢
BunyBid edld - 1'g
Ajejzg 211qnd - 9 807

[e10a-gns jo BUIEN] - |'G
justuaBeuely Jele/ 6158M - § 810A

[s104-GnS Jo BWEN] - |'F

236




ShL
§iL

098

7L8'9
ri8'9

86

[21 310A 20 AWYN] - 21 B10A

[Bloa-qns 1o eWEN] - 1'L1
[ SLOA 40 IWYN] - LL elop

{8l0-0ne Jo BWBN] - L'OL
[01 3LOA 40 INYN] - 04 BloA

[E0retns jo swen] - 1’
uojjessnay pue spods - § S10A

[8104-01S j0 9uieN] - 18

237




2e9°28¢

To9'0rE

A )

9eg's1e

see'sle

60°ge8

615'998

] AR

LLO'6LE

£80°2E7

[810)-4ns sunypuadxe sesk-inw jeydesn

{s10A-gns Jo aWeN] - 1'G1
(51 310A 40 IWUN] - 1 104

{a10n-n8 jo BUIEN] - L 4L
[kl 3LOA 0 IWYN] - i 9l0A

[s10n-ans jo BUEN] - L'EL
[eL 3LOA 40 SNWN] - €1 8l0A

[sloA-gns o sweN] - 1'21

298




>21 Ugu - Table A§ Budgeted Financial Position

2042113 Medium Term Revenue & Expenditure

Description Ref 2008/2 200310 2010111 Curent Year 2011712 Framework

housand Audited Audited Audited Originat Adjusted Full Year Pre-audit Budget Year |Budgel Year +1(Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 201213 2013A4 2014A15

SETS
rrent assets
sash 48,122 102,862 41,10 13,301 22,301 22,301 22,292 20,546 21,573 22,652
Zall investment deposits 1 148,435 49,874 0 10 10 10 10 5 5 8
Sonsumer debtors 1 45,616 45,276 39,857 53,249 43,249 43,249 43,249 58,821 54,171 49,288
Jther debtors 98,106 2440 38,555 24,154 8,654 8,654 8,646 7,646 8,334 9,084
Surtent portion of long-tem receivables 8 19,485 13 7 7 7 7 B 8 9
nventory 2 7,888 8,548 8272 7,826 7,826 7,826 7.826 6,826 8,71 9,148
al current assets 348,174 235,485 129,388 98,548 82,048 82,048 82,031 93,852 92,802 90,184
n current assels
-ong-term receivables 79 29 2 24 24 24 24 2 20 18
nvestments 15,676 0 0 - - - i
nvestment properly -
nvestment in Associate -
roperty, plant and equipment 3 911,090 1,240,221 1,393,603 1,334,123 1,298,587 1,303,032 1,303,032 1,568,467 1,551,542 1,629,119
Agricultural
3iclogical
ntangible 7,505 12,156 13,694 14,265 14,265 14,265 13,375 7.989 8,389 8,808
Dther norcurrent assets
al non current assets 934,440 1,252,408 1,407,324 1,348,412 1,312,876 1,317,320 1,316,430 1577477 1,559,950 1,637,945
TAL ASSETS 1,282,614 1,487,891 1,538,711 1,446,960 1,394,924 1,399,368 1,398,461 1,671,329 1,652,752 1,128,129
\BILITIES
rent liabilities
3ank overdraft 1 4 -
Jorrowing 4 7,750 34,285 12,863 9,399 9,393 9,395 9,399 9,858 10,362 10,880
Consumey deposits ! 17475 17,766 18,267 18,206 18,982 18,982 18,482 19,036 19,988 20,087
Trade and other payables 4 423,172 316,088 287,920 248,106 223,108 200,795 200,795 202,062 203,461 204,996
Provisions 1,979 2,159 2912 1,938 3,964 3,964 3714 3,862 4,056 4,058
tal current liabilities 450,374 370,312 321,970 277,649 255,450 233,139 232,389 234,829 237,867 201,122
h current liabilities
Borrowing 114,261 221,274 215,249 235,433 235,433 205,532 205,532 209,158 200,809 192,685
Pravisions 25439 27517 30,016 32,488 32,488 32,488 32,488 34,12 35,818 37,609
tal non current liabilities 139,700 248,791 245,265 267,921 267,921 238,620 238,020 243,270 236,726 230,293
TAL LIABILITIES 590,075 619,103 567,235 545,569 523,371 471,159 470,409 478,099 474,593 4415
T ASSE'[S 5 692,539 863,788 969,476 901,390 871,553 628,209 928,052 1,193,234 1,178,158 1,256,714
MBMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 306,056 248,197 255,878 136,935 122,922 122,922 123,8% 370,782 548,495 623,395
Resevess: 4 386,483 620,591 713,598 764,455 748,631 805,287 804,161 822 448 629,665 633,318
Minorities' interests
TAL COMMUNITY WEALTH/EQUITY 5 692,539 868,788 969,476 901,390. 871,553 928,208 928,052 1,193,231 1,178,159 1,256,714
ferences =

Detail to be provided in Table SA3

‘nelidle commpleted low cost housing to be transferred to beneficiaries wilhi 12 months
"nciide ‘Canstruction-work-in-progress' {disclosed separately in annual financial statements)

Detail to be provided in Table SA3. Includes reserves fo be funded by statute.
Vet assefs must balance with Total Community Wealth/Equity




DC21 Ugu - Table A7 Budgeted Cash Fiows

201213 Medium Term Revenue & Expenditure

Description Red 200819 200919 201011 Current Year 2011112 Eramework
R thousand Audited Audited Audited Criginal Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year 52
Quicome Outcome ~ Qutcome Budget Budget Forecast outcome 2012113 2013114 201415
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Ratepayers and other ) 306,371 323,551 567500 250,163 287,053 301,405
Government - operating 1 200 264, 827 345,839 248.923 299387 322541 238,668
Government - capital 1 136,604 261,457 104,505 Al itero 16867 306882 99,997
Interest 7 14,141 48,360 23233 17,859 Zhon 2.000 2180
Dividends =
Payments

Suppliers and employees
Finance charges

(466,622) {502,807}
{9.300) 120,978)

(401724 {361,552
{8,460) {18,409

413323y {433,989)
(17,972) {sgri;

Transférs and Grants 11 215889 BA5715) S (M5B (104,027 C{114758) {1204%) ({126,521
NET CASH FROM/[USED) OPERATING ACTIVITIES 201,388 189,219 127,547 475910 266,719 249412 234,736 72,423 301,044 440,596 |
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
[ Procesds on disposal of PPE , B - 970

Decrease (increase} in nor-cumrent debtors 14 - 8 5 5 5 i [ 7

Decrease (increase) other non-current receivables = 48 i ] )

Decrease {increase) in nen-current investments 15,676
Payments

Capital assets ~{386,498) 12497 (2345648 {187.651) {306,882) G25070] (3383380

NET CASH FROMKUSED) INVESTING ACTIITIES
CASH FLOWS FROM FINANCING ACTIVITIES

{370,773) {211,222 [234,559) (187,646) {306,876} (322,220} (338,331.)

Receipts

Short term loans ;.

Bomowing long termirefinancing 15,410 8.199:

Increase {decrease) in consumer deposits 715 5| 20 840 882
Payments {

Repayment of borrowing A5y, _ (35pB)l {6,557 {16,557} [gid, (18,871) {18,814
[NET CASH FROMKUSED) FINANCING ACTIVITIES 8,995 (27247 {i5,841) (15,841) (17.472) {18,031} {18,932)
NET INCREASE! (DECREASE) IN CASH HELD (25,836) (43,369) (114,022) 45924 31,248 48,374 50,793 53,332

Cashlcash equivalents at the vear begin: 2 221,938 196,102 152,732 A0 41,710 058 106,402 157,195

Cashlcash equivalents at the year end: 2 196,102 152,732 11,710 87,634 12,958 106,402 157,185 210,528
References

1. LocaliDistrict municipalifies to include transfors from/o DistrictLocal Municipaliies
2. Cash equivalents includes invesiments witf: maturities of 3 monffs or fess
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>21 Ugu - Table A8 Cash backed reservesfaccumulated surplus reconciliation

2012/13 Medium Term Revenue & Expenditure

Description Ref 2008 2009/10 2010141 Current Year 2011112 Framework
housand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 201213 2013514 201415
sh and investments available
Cash/cash equivalents at the year and 1 186,102 152,732 41,710 470,574 58,028 87,634 72,958 106,402 157,195 210,528
Other current investments > 90 days (545) 49 0 {457,263) 35,117 (65,323) {50,656) {B5,852) 1135817 {187,870)
Non current assets - Investments 1 15,676 ¢ V] - - - - - - -
sh and investments available: 211,213 152,732 41,710 13,311 22,311 22,311 2230 20,551 21,578 22,657
plication of cash and investments -
Unspent conditional transfers 300,410 188,581 138,623 115,721 105,721 95,149 95,149 93,248 91,381 89,553
Unspent borrowing - - - - - - 10,000 10,500 11,025
Statutory requirements 2 {18,988) {19,938) (20,935)
Other working capital requirements 3 {104,028) 85092 83,833 61,069 70,310 63,528 69,807 52,512 59,133 65,997
Other pravisions
Long term investments committed 4 15,676 - - - - - - - - -
Reselves to be backed by cashinvestments 5 2,400 2,520 2520
tal Application of cash and investments: 212,058 273673 222,456 176,820 176,031 158,675 164,956 139,169 143,596 148,160
rplus{shortiall} (825) [120,941) {180,748) {163,509) (153,720} {136,364) {142,654} [118,618) {122,018) (125,503)
ferences
Must reconcile with Budgeted Cash Flows
For exampla: VAT, taxation
Council approval for por:cy requited - inchide sufficient working capital (2.g. alfowing for a % of current debiors > 90 days as uncoflectabis)
For example: sinking:fund requirerments for borrowing
Councif approval required for each reserve crealed and basis of cash backing of reseives
&
*
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DG21 Ugu - Table A9 Asset Management

Description Ref 2008/

200910

201011

Current Year 2011112

2012113 Medium Term Revenue & Expanditure
Framework

Audited

R thousand Dutcome

Audited
Quicome

Audited
QOutcome:

Originzl Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1 Budtied Year +2
211213 201314 201415

CAPITAL EXPENDITURE
Total New Assets 1 23305
Infrastructure - Boad transpord -
infrastructure - Blacticiy -
infrastruciure - Water 162,857
Infrastruchure - Sanitation 10521
Infrasiructure - Other 259

379,01

216,739
58,173

356,519

219,479
112,362

335,092

250,414
59,002

35,092
250,414
59,002

324,382 340,602 357,632

100 105 1
285432 278,704 292,639
39,200 41,160 43218

Infragtructure 173,657
Community 23,108
Heritage assets -
Investment properties -
Other assets 6 36,268
Agricultural Assets -
Biokogical assats -
Intangibles -

269,912
67,484

1,615

331831

34,688

505,416

302416

304,732 319.965 335,967

Total Renewal of Existing Assets 2 -
Inifrastucture - Road fansport -
Infrastrugture - Electricity -
Infrastructure - Water -
Infrastructure - Sanitation -
Infrastructure - Other -

Intrastructure -
Community -
Hentage assets -
Investment properies -
Cther assets [ -
Agricuttural Assets -
Bioiogical assets -
Intangibles -

Total Capital nditure 4
infrastruciure - Road fransport -
Infrastructure - Elalricity -
infrastructure - Wafer 162,857
Infrastructure - Sanitafion 10,521
infrasiructure - Oter 259

134,43
41,100

219,479
112,362

99,200 41,160 43,218

Infrastructure 173637
LCormunity 23108
Heritage assets -
Investment properties -
Othar assats 36,288
Agriculteiral Assels. -
Biokgical assets -
Intangibles -

175,531
6875

341,831

304,732 319,965 335,967

TOTAL CAPITAL EXPENDITURE - Assei class 2 233,033

ASSET REGISTER SUMMARY - PPE (WDV}) 5
Infrastricture - Road transport
Infrastucture - Blectnicity
Infrastrictire - Water 911,090
Infragiructure - Sanitation
Infrastructure - Other

1,240,221

1,334,123

1,303,022

1,569,467 1651642 | 1,620,119

Infrastructure 811,080
Comminity
Heritage assets
Invegtmant propartias -
Otherassets
Agricultural Assets -
Biological assals -
Intangibles 7,595

240221

12,158

1,334,129

14,265

14,265

1,303,032

1,568,467 1,551,542 1,629,115

7,989 9,389 2508

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 918,685

1,202,377

1,348,388

1,312,852

1,577,456 1,559,931 1,637,927

EXPENDITURE GTHER ITEMS

iation & asset impairment 25,458

Repairs and Maintenance by Asset Class 3 0519

Inirastuctura - Road fransport 1156
Infrastructure - Elechicity -

Infrasiciure - Water 1,483

Infrastrcture - Sanitation 257
Infrastructure - Gifer -

45,056
31,616
1182

16,000

49,779
24915

14458

57,947 60,845 63,887
28548 anz 2,883
5,196 5,456 5728
13098 13,747 14,435

3% 413 434

Infrastructure 12,896

Community ] =1

Heritage assets -

Tivestiient properties ] i -1

Other assels 8,7 17622

14,088

18,682 18616 20,587

10,963 11,511 12,088

TOTAL EXPENDITURE OTHER ITEMS 55,975

76,672

7,592 91,972 96,571

Renewal of Existing Assets as % of total eapex 0.0%
Renewal of Existing Assets as % of deprecn” 0.0%
R&Mas a % of PPE 3.3%
Renewal and R&W as a % of PPE 30%

0.0%
0.0%
25%
3.0%

W%

a0%

0.0% 0.0% 0.0%

1.9% 20% 20%
20% 20% 20%

References

1. Dtz of new asseis provided in Table SA4a

2. Detail of renewal of existing 4ssels providad i Tabla SAS#h

3. Detall of Repairs and Maintenance by Assel Glass provided'in Table SA34¢
4. Must reconcilz o total capital expendiitre on Budtzeted Capital Expenciture
5. Must reconcile lo "Budgeted Financial Posiion' (written down valus)

8. Donated/somtribuied and assets funded by finance feases to be aliocatsd lo the respeciive category
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DC21 Ugu - Table A10 Basic service delivery measurement
1 2012113 Medium Term Revenue & Expenditure

20089 2008410 201011 Current Year 201112 Framewark
Description Ref -
Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outearne Outcame Outcome Bugdget B:ldget Forecast 20912[13 29013.114 3()141’15
Household service targets 1
Water:
Piped water inside dwelling 42,000 42,000 4 44,100 45306 | 48,620 54,017 56,718
Piped water inside yard (but not in dwelling) . 1 - - = =
Using public iap {at least min.service level) 2} = i - = =
Other water supply (at keast min.senvice level) 4 15048 20,548 2IBABL . DA 28,548
Minimem Seivice Level and Above sub-total 60,040 62,548 68,853 1,168 85,266
Using public ap (< min.service level} 30
Other water supply {< min.setvice levei) 4
Mo water supply : 52,078 75,628 TEOR | 71678 71,528
Below Minimtir Service Level stib-tofal 82,128 79,628 77628 77628 71,628 |
Total number of households 5 142,171 142,176 145,481 148,796 151,620 154193 156,304
Sanitation/sewerage:
Flush foifet (connected to sewarage) 16,000 16,000 |- 16,889 16,881 16,881
Fiush foilet (with sepiic tank) 26,500 26,500 | 77,000 27,0060 27,000
Chemical toilst = = | 140 0 140
Pit tollet (venilated) 49,57 57436 | 64,547 BA547 86,587
Other toilet provisions (> min.service level) = =1 T TR [ : .
Minimum Service Leved and Above sub-fotal 91,752 99,936 108,568 108,568 130,012 124,568 130,568
Bucket foilet I T
Other toilet provisions (< min.service level)
Notoikt provwisions 50478 o) o Gmeosf o saem 21,608 mete
Below Minimur Service Leve! sub-fofal R 50424 42,240 33,508 33,608 33,608 21,608 16,608 11,608
Total number of households § 142,176 143176 142,176 142,176 142,176 142,178 151,620 142,176 142,176
Eitergy:

Electricify (at least min.senvice level)
Electricify - prepaid (min.service level)

Minimurm Service Level and Above suli-folal
Elestricity {< min.service level)
Electricity - prepaid {< min. setvice level)
Other'energy sources - e S TSR PO . -

Below Minimum Service Level sub-fofal - - - - - - - - -

Total number of households 5 - - - - - - - - -

Refuse:
Removed atleast once a week

Minimum Service Level and Above sulr-fotal
Removed less frequently than once a week
Using comimunal refuse dump
Using own refuse dump
Other subbish disposal
No rubbish disposal

Below Minirum Service Leve! sub-fofal

Total number of households 5

Households receiving Free Basic Service 7
Water {6 kilclitras per househokd per month)
Sanitaion (free minimum kel service)

Electricity/cther energy (S0kwh per household per month)
Refuse (removed at least once a week)

Cost of Eree Basic Services provided (R')00 L
Water {6 Kilolitres per household par month)
Sanitztion {free sanitation service)

Electricitylother energy {50kwh per household per month)
Refuse (remaoved once a week) A . _ - o o .
Total cost of FBS provided (minimum social package) 3 4 4 6930 | 43,084 43,352 a1,73% 50,126 52,652

Highest level of free service provided

Property rales (R value threshold)

Water {Kilolitres per househokd per month)
itation (iilobires per househokd pey month)

Sanitaion {Rand per household per menth)

Elechricity {ku per ousehold per month)

Refuse (average s per week)

| Revenue cost of free services. provided (R'000).
Property rates (R15 000 threshold rebate)
Property rates (cther exempticns, reductions and
rehates) E
Water gi0 - * A,677 85 11385% §0.563.320 94,308,758,
Sanitation
Electricityfother energy
Refuse
Municipal Housing - rental rebatas
Housing - top structure subsidies [
Cther

Total cost of free ices provided (total

social package) 1 - 1 85,114 89,593 94,300 99,272 104,236 109,448

Refersnces

1. include senices provided by anather exfity; e.g. Eskom

2. Sland distance <= 200m from dweling

3. Stand disfance > 200m from dwelling

4. Borehole, spring, rein-waler fank efc.

5. Must agree to fofal number of houseficlds in municipal area

6. Inciude value of subsidy provided by municipality above provincial subsicy Jevel

7. Show number of households receiving at least these levels of services complelely free

8. Must reflect the cost to the municipality of providing the Free Basic Setvice o 3@ ?

80,048

64348 ]
16257

3 z i 10,548
A5 64,587 o

86,547

1102 43,084,295 43,361,889 52,632,081

7610

(4,235,006 | 109447756
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D21 Ugu - Suppotting Table SA? Matrix Financial Performance Budget {revenue fi iiture type and dept}
Vated - Vote? - Vote3 - ‘Voliod - Water | Vote5 - Waste | Vots6- Public Voie? - Voted - Other 7| Voted - Sports | Vole 18- Vote11- Vote 12~ Yote 13- Voie 14 Vote 15 - Tokai
Description Ret Executive & Finance & | Infrastruchure Water Safety Environmental Market & Recreation | [NAME OF [NAKE OF [NAME GF [NAMEOF INAME OF THAME OF
Couneif inistrati & Economic Maragement Protection VOTE 18] YOTE11) VOTE1S] VOTE 13 YOTE 14] VOTE1S]
Development
R thousand 1
Revenue By Source ]
Property rates -
Praperly rales - panalties & collection charges B
Bewvice charges - electicify revenue I -
Service chasges - waler revenue 234373 | 2T
Bervice chizges - sanitation revenue 95,041
Sepvice charges - refuse revenue B
Service chaiges - olber I -
Rental of faciitis and squpment foH 5 2970
Interest eamed - extesnial investnents ] | 20
Inferest eamed - outslanding deblars 1873 | 1373
Dividends received o -
Fines -
Lieences and permaite -
Agency senvices -
Cther revenue . 4717
Transfers recognised - opesational =500 203 281G * 324,165
Gains o disposal of PPE . -
Tefal Revenue ling capital 3,600 97,018 8263 2519 1,800 540 - - - - - 665,138
itede
Emplayss related costs Ak 17,522 6,355 8 [y HOATE
Remunetation of councillors 6,581
Dett impainment ] 1,379
Deprediation & asset impairrent siygs: 51947
Finance chages S 75 17972
Bulk puchases 513
Othar materiaks 4924
Contracied services 2 2652
Transfers and grants £33 B 14758
Oher expendibae a7 1,570 £30 106,342
Loss an disposal of PPE -
Total Expenditure 82,361 7824 1455 2542 - - - - - - 624,545
SurplusiDeficit) {62,718} 18743 {14,089) {5.408) 3 [P2ETE] - = - - - - 43,503 |
Transfers recognized - capitat o 306,862
Contributions racognised - capital -
Surplusl{Deficit) afler capital transfers & E2r| 9,743 ey T aEm| ez s 2.402) - - = T - - 1476
contributions

Reierences

1. Depastmantaf colmns fo be based on municipal organisation strclare



DC21 Ugu - Supporiing Table SA3 Supportinging detail fo 'Budgeted Financial Position'

2012113 Mediufa Term Revenue & Expenditure
200819 200910 2010/M11 Current Year 201112 Framework P
Descripticn Ref ™ ) o

Audited Audited Audited Criginal Adjusted Full Year Preg-audit Budget Year |Budget Year +1{Budqget Year +2
Cutcome Outcome Qutcome Budget Budget Forecast outcome 261213 201314 21415

R thousand

ASSETS

Call investment deposits

Call deposils < 90 days 149,435 32,035 0 10 10 10 40 [ [

Other current investments > 90 days . 1783 B . _ i
Total Calt investment deposits 2 149,435 49874 0 10 0 10 10 5| 5 5
Consumer debters ;

Consumer deblors 74027 88,710 119000 118,060 153,745 160,514

Less: Provision for debt impairment (A {33 i ) {go07sl (111524
Total Consumer debtors 2 45,616 45,276 43,249 43,249 54,171 49,288
Debt impairment provision 7

Balance at the beginning of the year i 22,518 30413 70:544 70644 70,644 96,078

Centributions to the provision BA00 17,840 1 7126 126 7126 12,548

Bad debts written off {7.509) {1933 (2:019) {2019 2,019) ) =
Balance tend ofyear | 28411 45,319 70,644 75,751 75,751 75,751 75,751 87,130 93,073 11624
Prope lant and equipment {PPE

PPE at costhvaluation (excl. france leases) 77151,374 2,354,230, ZA03323 2407768 2:407.768, 2750450 2,910,978

Leases recognised as PPE 3 ] ]

Less: Accumulated depreciation E 911153 90727 [ 836 1104736 104,736 1404,736:|; 1 1281858
Tatat Property, plant and equipment (PPE) 2 911,000 1,240,221 1,383,603 1,334,123 1,298,587 1,303,082 1,303,032 1,569,467 1,551,542 1,626,119
LEABILITIES
Current liabilities - Borrowing

Short term loans (ather than bank overdraft) L i

Cument porfion of iong-term liabilities ) 205 12,663 459 9,399 9359 5,399 9,568 i 8.
Total Gurrent Jiabifities - Borrowing 7,150 34,285 12863 9,39 9305 9,399 9,399 9,558 10,362 10,880
Trade and ofher payables

Trade and other creditors 126547 117385 105,646 105,648 - Hi5443

Unspent conditional fransfers 188581 105721 95 149 45,149 ;. BYEE3

VAT ]

Total Trade and ofher payables 2 316,008 757,928 248,106 223,106 | 200,795 200,795 202,062 203,461 204,996
Nor current liabilities - Borrowing

Borrowing 4 f 104,185 295,087 798,351 199,158 199,158 781,660

Finance leases {including PPP asset element) | 10,078 ZATT L 1 7.082 6374 B 11025
Total Non current fiabilities - Borrowing 114,261 21,274 215,249 235,433 205,532 205,532 192,685
Provisions - non-current

Relirement benefis 20585 21,538 22403 2E08E paiiyy 27,087 31,356

List other mafor provision fems '

el sie rehabilitation;
- Ol 4 7899 S| SA01|  EdEL Ses| a3
Total Provisions - non-current 25,439 30,016 | 32,488 32,488 32488 | B8 | w600
CHANGES N NET ASSETS
Accumulated SurplusKDeficit)

Accurnulated SurplusiDeficit) - opening balance 54,822 8,157 255878 255,678 423891 370,782 548 A95;

GRAP adjustments : 1414)

Restated balance i 64,522 247,083 255,878 255878 255878 123891 370,782 548,495

SurplusKDeficif) 19,626 102,644 14,013 0} 0) 347,476 363,309 381,923

Appropriations fo Reserves {33,000) {35:000) {35,000y | (36,750 (36,588) fosts

Transfers from Reserves 86,373 33174 34,998 34898 | 36,751 38,588 40518

Depraciation offsets 417 18,760 B8 19,768 20,756 g

Other adjustments 131113 {113,783 (151,780, (120,353 {206,351 {32881
Accumulated Surplus/(Deficit) 1 306,856 255,878 136,935 370,782 548,493 623,396
Reserves,

Housing Development Fund

Capitalreplacement | ressseeilharems s 54 f /o I 198 fsmizsnn 090 2 A2l o il s 1484

Self-insurance

Ciier reserves 526,141 H3a2z 764,256 gEsg 803,962 822319 628,524 633,171
Total Reserves 2 386,483 520,591 713,598 764,455 748,531 805,287 804,161 823,448 629,665 633,318 |
T{)TAI: COMMRINITY WEALTHEQUITY 2 692,539 868,788 969,476 901,390 871,543 528,209 928,052 1,193,231 1,478,153 1,258,744
Total capital expenditure includes expenditure on nationally significant pricrities:

{Provision of pasic sewvices N
|
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DC21 Ugu - Supporting Table SA4 Recongiliation of IDP strategic objectives and budget (revenue)

Strategic Ohjective Goal Goal 200819 2009010 20044 Current Year 201112 2012113 Medium Ter Revenue & Expencitre
Code Ref Framework
o R _
Audited Audited Audited Original Adjusted Full Year Budgef Year |BudgefYear +1|Budget Yaar +2
R thousand Qutcome Outcome Qutcome Budget Budget Forecast 2042i13 201314 2014445
Good Govemance: 73,800 67,887 69,334 81,629 81822 7773 96,819 101660 | 106743
Giood Govemance 867 1
Good Govemance 392 -
Good Governanc 32,205 988 627 42329 600 570 27
Good Governance Strategic PEAAIG 102 3,481 3643 2516 2,485 1,54%
Eanaiiic Devalopiient Agricultural Market 465 626 1,094 368 347 ,
F.cahomic Devalopmint Local Economic Devilantifsnt 197 24,850 15,750 BEGGE §4.279 [L 8L
Eavironmanital Profection Environmental Seni = 247 2,376 7575 2.957 2717
Commnity Spoits:& Recreation - = 249 929 36 505
Safely & Seeiirty Firg Fighting = ; 1,050 8775 G155 5513
Safety & Securiy Disasier Managemenf: 4978 3,555 B3 4725 1,000 950 1120 TArE 1,236
Siistanable:Sarvices Saiiitation 53,283 F2070 98,461 95,474 95424 90,653 101,183 106,243 11,555
SustanableSaices Wt 500,828 £64,042 2135698 662 373,160 ; 354,502 384,003 405,163 425401
‘Allocations to other psioritieé o e . o ) B 1 o
|Toia| Revenue {excluding capital transfers and contributions) I 1 667,167 837,735 743,643 £94,931 632,050 600,447 665,138 695,010 729,761

References

1. Tolal revenue mist reconcile to Teble A4 Budgeled Financial Performance (revenue and expendifure)
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DC21 Ugu - Supperting Table SAS Reconciliation of IDP strategic objectives and budget {operating expenditure)

Strategic Objective Goal 3:;; 20089 | 200910 | 2010M1 Current Year 2011/12 201223;:§gi':’u”:$$§;‘$:”9 &
Ref pudited | Audited | Audited | Original | Adjusted | Fulvear | FUGUSt | Budget | Budget
Oufcome | Qutcome | Cufcome Budget Budget Forecast Yoar Year +1 Year 12
R thousand 2012113 201314
Financial Viability "~ |Financial Management 25925 1 10,008 13,569 14,700 13,965 53,765 56,453
Good Gevernance ‘Himan Resoirces Management 171,086 133,413 153,593 250,684 735450 247635 266,017
Good Governance: [Communication Services 2,194 3,372 7895 7.050 5,598 7.325 7,691
Good Govérancs - 1,530 1,800 2,488 3354 688 723
Good Govefmiancs 20,627 - S 23844 25087
Cotd Govetriznte 130 | - 3450 1516 153 3679 3863
Cood Governange d Sefvises Slrategy - 408 254 ©oEg 8y 20 21
Institntional Traistairia Aining & Devélopment 1,176 864 2616 1,045 12561 1319
) 582 : |
Institiificrial Tranisferialior 27 340 525 )
523 383 683 ?
2584 2715 3,880 | 4153 4:256
163 - i -
5779 7,087 3006 T8 3337
{567 1414 94 6! 103
6087 5,985 8,000 500 6615
3453 1908 5565 58430 6135
3752 3800 4,457 EB75T 4908
1608 1,567 1585 | 1,684 1747
frniiental Protection
Environmental Protection -
Safety & Security : G5 1,113 1,169 . 1,227
Safety & Security 20385 545 5409 ! 5259 0 5522
Safety & Secusity - ¢ 51657 2323 J460( 2562
Safety & Security 356 105 821 - =
Sustanable Services 58,142 ¢ Ap 3z Heg 47,760 50148 52656
Sustaable Services 21,056 26,9001 dosss| 46808 45 241 51,703
Sustanable Senices 300,994 384,664 Hiew| 188,294 197708 | 207,504
Sistanable Services ' :
Allocations 1o other priorities D R P IR I D o
Total Expenditure 1| 6A7S41] 744839 7479987 6R0919| 632,037 | 600436] 654,190 | 686,809 | 721244

References

1. Tolal expenditure must reconcile to Table A4 Budgeled Financial Performance {revenue and expenditure)
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DC21 Ugu - Supporting Table $A6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

- Goal 201213 Medium Term Revenste & Expenditure
Strategic Objective Goal Code cr 200319 2009/40 2010711 Current Year 201142 Eramework
Audited Audited Audited Original Adjusted Full Year Budget Year {Budget Year +1 [ Budget Year +2

R thousand Qutcome Qutcome Ouicome Budget Budget Forecast 21213 201314 2014145
Good Govenance Suppor Services 2068 ¢ 83T . a S P
Godd Governaiice HumaRegilircks Management B
o Cenice: Vehicie Feplacament Fisgamme
: =(FEeet Managemant}

Fanancial Management 1A D

Legal Services E
Good Govetiiangs Financial Managemerit F 57T 3,082 4.250 3,100 1164 2,500 2,625
Good Galérmafice ‘Strategy & shared seivices G '
Cood Govemnanse H 25 3418
Institutional Transfo] | 2,000 -
Irfrastructure -
Instititicnzal Trainsformag
fnirasthictire s 65| 775 _
Instiasional Trangformation -
Safely:& Secuiify -,
Salety & Security 7,065 . 16:650 15,818
Safety & Seclrity g ] -
Econoric: Development. 3 72,5031 2718 387 650 -
Ecoromit Developmerit K 18 &l
Environmental Profect Eriironmentsl Services L 50
Sustainable Setvices T.gakage Managergit M -

Witer N 190,755 236061 | 225519 | 254,307 281,182 295947

Sanitation 0 882t 60,374 | 116,902 59,652 0700 42438

P

iQIIoc;ti:ns to other Eﬁoriiies o T i o 3 N [ o B -
Total Capital Expenditure 1 233,033 379,011 22192 366,519 335,092 315,338 324,382 357,632

References

1. Total capital expenditure must reconcile to Budgeted Capilal Expenditure
2. Goal code must be used on Table SA3E
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DC21 Ugu - Supporting Table SA8 Performance indicators and benchmarks

201213 Medium Term Ravenue &
260859 200940 201081 Current Year 201112 Expenditure Framework
Bescription of financial indicator Basis of calculation - ) B
Audited Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Qutcome Quicome Budget Budget Forecast outcome W23 +1 2013114 | +2 2014135
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 2.5% 2.7% 7.6% 2.3% 55% 57% 5.7% 5.8% 5.7% 5.7%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 4.9% 49% 14.4% 3.8% 108% 1.1% 10.8% 105% 10.5% 10.5%
Crem Revenue
Borrowed funding of ‘own’ capital expendiiure | BorrowingfCapital expenditure excl. transters 16.0% 126.5% 8.0% 23.6% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contibutions
Safety of Capifal
Gearing Long Term Bomowing/ Funds & Reserves 20.5% 357% 30.2% 30.8% 4% 25.5% 26.3% 28.2% 28.6% 30.4%
Liguidi
- Current Ratio Current assets/current fiabilities. 08 086 04 0.4 03 04 0.4 04 04 0.4
Cuerent Rafio adjusted for aged deblors Current assafs less debtors > 80 daysicument] 08 05 0.4 04 03 04 04 0.4 0.4 04
abilities
Liquidity Ratio iMonetary AssetsfCurrent Liabikities 04 0.4 01 00 01 01 04 a1 81 a1
Revenue Manapement
Annual Debtors Collecfion Rate (Payment Level {Last 12 Mihs Receipts/Last 12 Mihs Biling 156.6% 5% 82.4% 2.1% 90.7% 21.1% 85.5% 84T7% 84.7%
%)
Cument Debtors Collection Rata (Cash receipls 156.8% T7.5% 82.4% R.1% 90.7% #.1% 85.5% 84.7% 847%
% of Ratepayer & Other revenue)
Culstanding Deblors fo Revenue Total Quistanding Debtors & Annual 210% 80% 9.3% 11.1% 8.2% 86% 8.2% 10.0% 9.0% 8.0%
Revenue
Longstanding Debrtors Recovered Deblors > 12 Mis RecoversdiTotal Debtors
> 12 Months Old
Credifors Management
Credilors System Efficiency % of Greditars Paid Within Terms
(withir MEMA' 5 65(a}} AT ;
Creditors to Cash and lnvestments 62.6% 83.5% 358.0% 28.1% 202.3% 120.6% 144.8% 102.3% T.5% 54.8%
Other Indicators 1
Eleciricity DistThution Losses (2} % Volume {units purchazed and generated
Jass units sold)funits purchased and
generated
‘Water Distribution Losses (2} % Volume {units purchased and own source
less units soldyTotal units purchased and
oD SOUrCe : 3 B
Employee costs Employee costsi{Total Revenue - capital 24.8% 20.9% 38.8% 386% 38.6% 36.6% 36.2% 36.2% 36.2%
revenue}
Remuneration Total remuneration/{Total Revenue - capital 26.4% 22.0% 26.4% 404% 40.3% 42.5% 380% 38.0% 38.0%
N
Repairs & Mainfenance R&MV(Total Reverue sxcluding capital 45% 34% 25% 5.9% 3.9% 39% 4.5% 4.5% 4.5%
revenue)
Finance charges & Depreciation FCA&D#Tetal Revenue - capital revenue) 5.1% 58% 8.2% 8.2% 10.8% 10.8% 10.4% 11.4% 1.4% 1.4%
1BP regulation financial viability indicators
i. Debt coverage {Total Operating Revenue - Operating 56 649 2089 221 224 21 16.1 16.3 16.3 174
Granis)/Debt service payments due within
financial year)
1.0/S Sesvive Deblors to Revenus Total outstanding service debtors/fannual 715% 30.0% 32.9% 19.8% 16.6% 17.5% 16.6% 19.9% 17.8% 15.9%
teceived for services
iii. Cost coverage (Available cash +investmentsymonthiy fixed 47 33 1.0 10.6 14 23 19 27 37 48
operational expenditure
References

2. Only include if services provided by the municipalify
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DC21 Ugu Supporiing Table $A10 Funding measurement

064

200910

201011

Current Year 201112

201213 Medium Term Revenue & Expenditure

MFMA Framework
Description | Ret
section Audited Audited Audited Otiginal Adjusted Full Year | Preaudit | BudgetYear | BudgetYear | Budget Year
0 o] ¥ Budget Budget Forecast outcome 2012113 +1 201344 +22014A5
Funding measures

Cash/cash equivalents at the year erd - R000 18(1}6 1 196,102 152,732 41,710 470,574 58,028 87,634 72,958 106.402 157,195 20528
Cadsh + investments at the yr end less applications - R'000 8k |2 (825) {120,941) (180,748} {163,509) (153,720} {136.364) {142,654) {118,618) {122,018} (125,508)
Cash year end/monthly employee/supplier payments 18(1)t | 3 47 3.3 1.0 1086 14 23 1.9 27 37 48
Surpius/{Deficit) excluding depreciation offsets: R'000 18(1} 4 28,747 206,066 122,404 32,839 18,826 18,826 20,005 367,243 384,065 403,717
Service charge rev % change - macto CPIX target exclusive 18(1)a,2) | 5 N.A 18.1% {8.6%) 56.8% {26.1%) {11.0%) (6.2%) {0.3%) (1.0%) (1.0%)
Cash receipts % of Ratepayer & Other revenue 181al2) | 6 156.6% 775% 82.4% 21% 90.7% 81.1% 89.0% 84.7% B4.7% 84.7%
Debt impairment expense as a % of otal billable revenug 18{1a,(2) | 7 5.1% 72% 11.6% 24% 0% 3.0% 259% 3.4% 34% 34%
Capital payments % of capital expenditure 18(1)c;19 | 8 100.6% 102.0% 100.0% 90.4% 70.0% 58.9% 59.1% 94.6% 94.6% 84.6%
Baowing receipts % of capital expendifure {excl. ransfers) 80k | 9 16.0% 126.5% 8.0% 236% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants % of Govt legislated/gazetted allocations 18{1)a | 10| 0.0% 0.0% 0.0%
Current consumer debiors % change - incr(decr) 18(1)a | 11 N.A. (48.7%) 7.0% (25%) (32.9%) 0.0% 0.0% 281% {6.0%) (8.6%)
Long term receivables % change - incr{decr) 18{1)a | 12 N.A. {63.4%) (8.8%) [0.5%) 0.0% 0.0% 0.0% (8.4%) (9.2%) {10.1%)
R&M % of Property Plant & Eguipment 2000 | 13 33% 25% 1.5% 31% 1.9% 1.8% 23% 1.9% 2.0% 2.0%
Asset renewal % of capital budget 20(130v) | 14 0.0% 0.0% C.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Aefarances

1. Positive cash balances indicative of minimum compliance - subjectio 2
2 Deduet cash did investrient applications (defined) from cash balances

3. Indicaiive of sulficient iquidity t meet average monthly operating payments

4. Indlcztive of funded operational requirements

5, Indicative of adharence fo macro-economic targets (prior fo 20034 revenue not available for high capacity municipaliies and Jater tor other capacity ciassifications)
6. Hga!isﬁc average cash coliection forecasis as % of annual bilied revenue

7. Realistic average increase in debt impairment {doubtful debt) provision
8. Indlicalive of planned capital expenditure Jevel & cash payment iming

9. Indicative of compliance'with borrowing 'only’ for the capital budget - should not exceed 100% unless refinancing

10, Substantiation of National/Province affecations included in budget

11. Indicative ofteailsiic cument arrear debtor coflection targets (prior to 2005/04 revenue not available for high capacity municipaliies and later for offier capacily clhssifications}
12. Indicative of realistic long term arrear debtor cofllection targeis (prier to 2003/04 revenue not available for high capacity municipalies and later for other capacily classifcations)

13 Indicative ofa credible glowance for repairs & maintenance of assels - kmetioning assets revenue profecion

14. Indicative ofa credible alfowance for asset renewal (requires analysis of asset renewal projecis as % of tolal capita! projects - detailed capital plan) - funchiening assels revente protecton

A ¥
=
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DC21 Ugu - Supporting Table SA13 Service Tariffs by category

201243 Medium Term Revenue & Expenditure

" Provide description of tariff Current Year Framework
Descri Ref . 2008/9 200910 01014
ffon structure where appropriate 201112 Budget Year |Budget Year 1| Budget Year +2
2012113 201314 2014115
Property rates (rale in {he Rand) 1

Residential properties

Residential proparties - vacant land
Fermalfinformal setiements

Srrall koldings

Fam properties - used
Farm properties - not used
Industrial properties

Business and commercial properties
Communal land - residential b i
Commmunal land - small hokdings B
Communal land - famn propasdy

Communal land - business and commercial
Communal land - other

State-owned properfies

Municipal properties

Public service infrastructure

Privately owned towns serviced by the cwner : ’

Sate trust and : 5
Restitufion and redistribution properties : :
Protected areas

Nationa! monuments propesties

Exemptions, reductions and rebafes (Rands)
Residertial properties "
R15 000 thrashhold rebate
General residential rebaie
indigent rebate or exemption
Pensioners/social grants rebate or exemplion
Temporary relief rebate or exempfion
Bona fide farmers rebate or exemption
List other rebates or exemptions
[inseitlines if necessary

Water tariffs
Domestic
Basic chargeffixed fee (Rands/imonth) o 83 e 8 114 120 126
Service point - vacant land (Rands/nrontf;) . 5 83 91 108 i 120 126
Water usage - flat rate tarif (k) " B 5l i 6kl B 5Kl
o= 3000 : STTHTS K _ 7 : i g [
5001 - 36.00 TEIsATEA ki ' 7 7 B § 9
301 - 5100 ' 1560000 1 i i 1 1] 15
.01 > (il iFEtlireshokds) 12 13 qaf 15 it 7
Wiater usage +Block 4 e it rifiesholds): B
[imsert exraticiks if netes
Waste water tariffs
Domestic
Basic chargeffixed fee (Rands/month) 12378 13470

235.11 PIne] 2168
Senvice point - vacant land (Rands/monify) s :
Waste water - flat rate tanff (/i) T

Watst-isage - i : {HliEstricture)
Waterusage - B {flirestiticture)
i ki) . I | il insthchure) N -

. 315



Water usage - Block 3 {6/kd)
[igeriextiablocks if necessary)

Electricity ariffs
Domestic

Basic chargeffixed fee {Rands/montf)
Sarvice point - vacant fand (Rands/imonify)
FBE
Lifg-line tarift - meter
Life-line tariff - prepaid
Flat rate tariff - meter {cAowh)
Flat rate tariff - prepaid{cfwii}

T Blgok T (oo

ok & fefonb]

3T Block: 5 (c/kwh)
fingerl witra: biocks if necessary]
Biopait = 167 Block 1 (o)
Brenaid= BT Block? el

Waste management tariffs
Domestic

Street cleaning charge
Basic chargeffixed fee
801 bin - once & week

2501 bin - oncs a week

{fill in:structire)

jis this fargafed?)
{desciibe structure}
{destribe stuctere}

(il invthiésholds)
{filf it iresholds)

Referances

1 f properties are ne! rated or zero rated this must be indicated as such



DC21 tigu - Supporting Table SA14 Household hills

Description

Randfcent

Ref

200819

200510

21011

Current Year 2011112

2012{13 Medium Term Revenue & Expenditure Framework

Audited
Quicome

Audited
Qutcome

Criginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2012113

% incr.

Budget Year
261213

Budget Yearr
2013114

udg;:;t Year €2
2014755

Monthly Account for Household - 'Middle iacome
Range'
Rates and services charges:
Peoperty rates
Electricity: Basic levy
Electiciy: Consumption
Water: Basic levy
Water: Consumption
Sanitation
Refuse remaval
Other
sub-total
VAT on Services
Tatal large household bill:
% increasel-decrease

B34
275
5075

10759
75290
23541

257965
2544

6.0%
60%
6.0%.

11476
26820
24992

1997 |

281 61
261.68

R
.. 6
e

503.74

52087 |

§95.80

595.80

53163

696.43

503.74

3.4%

59530
19.5%

595_3“0 I

63168
6.0%

663.26
5.0%

696.43
5.0%

Monthly Account for Household - *Affordabie Range'
Rates and servites charges:

Property rates

Electricity: Basic levy

Electricity: Consumption

Water: Basic levy

Waler: Consumplion

Sanitation

Refuse removal

Other

sub-total

VAT on Services
Total small household btk

% increasei-decrease

8374
162778
12378

90.65 |

177:25

134,70

107.78
21075

23511 |

114.26
22350

24972

.369.77

40250 |

553,65

58698 |

369.77

40260
89%

§53.65
49.4%

55365

586,98
6.0%

616.33
5.0%

Idonthly Account for Household - "Indigent!
Household receiving free basic services
Rates and services charges:

Property rates

Electricity: Basic levy

Electricity: Consumpfion

Water: Basic levy

Water: Consumption

Sanitation

Refuse removal

Other

sub-total

VAT on Services
Total smalt household bill:
% increasel-decrease

g30
15275

12378 ]

10779
168,50
23511

1179

g0 |
t o231 |

B.0%.
B.0%
B0%

11525
7840
2495

1987

187.74
261,68

38077 |

51150

5150

e |

54228

56039 |

-TTTY

36977

370.69
{7.9%)

511.50
38.0%

6.0%

542.28
6.0%

569.39
5.0%

5.0%

Referances

1. Use as basis properly vaiue of R700 000, 1 000 kiwh efectricity and 30kl water

2. Use as basis property value of R500 000 and R700 000, 500 kW electricily and 25k waler

3 Use as.hasis.propedy value of B 300,006, 350kWh eleciriclly and 20 water (50 kWh electriclty and 6 i weler free)
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DC21 Ugu - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

200819

2009/1¢

2010111

Current Year 2011112

201213 fedium Term Revenu
Framework

e & Expenditure

Audited
Qutcome

Audited
Qufcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

201213 21314

Budget Year |Budget Year +1|Budget Year +2

201415

Parent municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Depesits - Public Investment Commissioners
Deposits - Corporation for Pubfic Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies {sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities

Securities - National Government

Listed Corporaie Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates

Negetiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entifies sub-total’

149435

15616

115,004

13,47

4o

38,245 |

17,838

Eoan |

3,245 BRI 72060

165,111

132,871

58,451

96,084

38,245

38,245 68,629 72,060

426§ e

15,663

470

426 447

47G

Consolidated total:

165,111

132,871

58,451

36,084

38,245

38,245 69,055 72,507 76,133

References

1. Total investments must reconcite to Budgeted Financlal Position (current’ call investment deposits plus non-current' investmens)

318




DC21 Ugu - Supporting Table SA16 | tment particulars by

Capital Guarantee Variable or Fixed Interest Rate Cowmmission Paid

Iavestments By Maturity Ref| Period of Investment Type of Investment (Yost Noj interest rate 3, Rands} Conntmission Recipient E;p‘:;yss:::l Monetary value Interest io be realised
Mame of instilution & lavestment 1D 1 YrelWonths Randthousand |
Parent mun|
Daily Call Acoaunt;
Daily Call Kccount

O i Hlotion Dy Gl Acoount

e -

Hunicipatity sub-totaf

Entities
ABSA BADY:Call Hicou

Gl Cal ; #50%

T e O B = 3 -
[TOTAL INVESTMENTS AND INTEREST 4 [ -
Referevices

1. Tota! investments must raconcie to alltems i Tabie SA1S for the Current Year (30 June}

2. Listinvestoierts in expicy date order
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DC21 Ugu - Supporting Table SA17 Borrowing

2012113 Medium Term Revenue & Expenditure

Borrowing - Categorised by type Ref 200819 2009/10 2010411 Current Year 2611/12 Eramework

Audited Audited Audited Original Adjusted Fuil Year Budget Year |Budget Year +1|Budget Year +2

Rihousand Outcome | Outcome | Outcome | Budget Budget | Forecast | 201213 201314 W15

Parent municipality
Long-Term Loans {annuity/reducing balance) 83,884 |
1.ong-Term Loans {non-annuity) ' .
Local registered stock 20,300 R 217
Instalment Credit
Financial Leases mos | Y 2im i) BN AT, 7,082
PPP liabilities :
finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Accepiances
Financial derivatives
Other Secuiiies 1 | e e B b e

207,234 ¢ 228,351 181660

199158 460408

15,000 105

Monicipality sub-total 1 114,261 21274 215249 735433 | 235433| 205532 09058 | 200909 192,685

Entities

Long-Term Loans {annuity/freducing baiance)
Long-Term Loans {non-annity)

Local registered stock

Instaiment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Entities sub-total 1 Z L Z ' - _ _ - " T

Total Borrowing 1 114,261 21,214 215,249 235,433 235433 205,532 209,158 200,989 192,685

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans {annuityfreducing balance)
Long-Term Loans {non-annuity}
Local registered stock
Instalment Credit i - 1 . )
Financial Leases : ; 10,008 10,508 1,025
PPP liabilities - : X
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivalives
Other Securiies ) ) i 3
Municipality sub-total 1 - -

i — =T 10,0007 710,500 11025

Entifies. .
Long-Term Loans {annuity/reducing balance)
Long-Term Loans (non-annuity)
Local regislered stock
Instalment Credit
Finangial Leases
PPP tiabililies
Finance Granted By Cap Equipment Supplier
Merketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securiies

Entities sub-iofal ) e — e ot el ~ - - e

Total Unspent Borowing 1 - - - - - - 10,000 10,500 11,025

References
1. Total borrowing must reconcile to Budgeted Financial Position {Botrowing - non-current)
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DC21 Ugu - Supporting Tabte SA18 Transfers and grant receipts

201213 Medium Term Revenue & Expenditura

Description Ref 2008/ 2009(10 20101 Current Year 201112 Framework
R thousand Auditéd Audited Audited Original Adjusted Full Year Budget Year |Budgef Year +1 Budget\’t;;rd_?
Qutcome Outcome Outcoime Budget Budget Forecast 201213 201314 it
RECEIPTS: 1,2
Operating Transfers and Grants
Nattonal Government: 235,637 222,867 278,255 260,554 299,637 299,637 317,365 339,262 338402
Lagal Geveimniment Equitable. Shige: 928 10T o 161,008 164009 193409 210431 ] 6} HA5.208
Fiiziige Mansgemait 750 1,060 M0 1,750 1,290 800 956 |
1,300 m 100G 1,000 1000 !
40,877 3 58,113 61,649 51,246 53,808 §6,4583
Departrrig 10,134 . - )
Levy replacemént 35,147 o0 38832 42,329 45,138 50,290 54,816
Water Services Op B o : 6,600 5,000 ER
EPWP incentivé. 1,000 . L E
Olher franslersigrants fnsatlitestripio] | la53
Provincial Government: 34,194 43471 - - - -
Sport and Recreation : TROGITTTT T 138

Cotmanity development prié
District Growth Developiient

Otffer fransigrsfgranis 32,354 2849

District Municipality: - - _ - - _ _ _ _
finsert description] ) i T - ]

Other grant providers:
Miticipal Governance&Admini

| 1GEetagrant B .

Total Operating Transfers and Grants 5 269,830

266,335 281,103 260,554 299637 259,637 320,165 339,262

Capital Transfers and Grants

National Govemment: 210,627 141,446 75,684 220,887 210,887 210,387 284,882 306,950 333,001
Municipal Infrastructure 141,446 T 7h684 477397 177397 TR 238788 52085 1 6028
Pibiic Works 1,802 1,802
Regional Bulk nf - 40,000 30,000
Rural roads asset madagemen Biatt

40373 | 53000
1776 1,885

Etnitabie stiare --Gotribution fo Capiial Budgets waooo | 0 o4 688 1688 1488

Provincial Government: 40,000 - 57,315 - - -

ert déscription]

Cihir capital transfersly 5r3io

Other grant providers: - - - - - - 6,300 - -
Gamlakhe WWIW (Rigsala National Iransfers) T i 1100 -
Kwarmboriwa WY dsala National Transters) L ) 5200 B
Total Capitai Transfers and Grants 5 250,627 141,446 133,000 220,887 210,887 210,887 306,882 306,950 333,001
TOTAL RECEIPTS OF TRANSFERS & GRANTS 520 457 497,784 414,103 431,441 10,524 510,524 627,047 646,212 691,473

References

1. Each transfer/grant is listed by name as gazeffed together with the name of the transferring department or municipalify, donor or other organisation
2. Amounts actually RECEIVED; not revenue recognised (objective is to confirm grants transferred)

3. Raplacement of RSC fevies

4. Housing subsidies for housing where ownsrship transferred to organisations or persons ottside the controf of the municipality

5. Tofal transfers and grants must reconcile fo Budgeted Cash Flows

8. Motor vehicle licensing refunds fo be included under ‘agency’ services (Not Grant Receipts)
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DC21 Ugu - Supporting Table SA19 Expenditure on transfers and grant programme

. 2012113 Medium Term Revenue & Expenditure
Description Ref 2008/9 200916 201011 Current Year 2011112 Framework
R thousand Audited Aadited Audited Original Adjusted Fult Year Budget Year |Budget Year £1{Budget Yaar‘é
Qutcome Outcoine Outcome Budget Budgat Forecast 201213 2013114 21415
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 223,526 199,970 263,673 260,554 299,387 299,387 317,365 339,262 3snATE
Logal Government Equitable Share B {61,008 F 193,409 193409 210,158 229764 ¢ 745,208
Firaits Managenent B 5 112 1,000 15000 12500 -, 09 ¢ 950
Miicipal Systeis [ipiverient %3 = 008 | 1,000 1000 1,000 - = =
Munieipal Infrastiticliie Grant 40680 60573 Nk S ) 67,649 51248 o 83808 55,443
Departmient of WaterAffairs 4501 2147 -
Levy replacement 32,295 38,832 38,832 42329 45,138 54,818
" Water Services Operating Stbsidy 4,600 £,600') =
EPWP Incentive k 000 =
Otiier transfersigrants insertdescription] =
Provincial Government: - - 2476 - - - 1,300 - -
Sport and Recreation . 1,608 T ) ’ ;
Community development projects o 1400
District Growth Development : B 400
Srsigrants )
District Municipality: - - - - - - - - -
finsert doseriptor] S e e S i Iy s R
wviders: - - - - - - 1,000 - | -
oo Adriisthafin sl professiona IR Dovelopant — T — 0 =
R ] ) 200
Total operating expenditure of Transférs and Grants: 223,526 199,970 266,143 260,554 299,387 299,387 320,165 339,262 358472
Capital expenditure of Transfers and Grants
National Government: 121,420 232,720 147,805 220,887 210,887 284,882 333,001
Municipal Infrastructure Grant (MIG) 121065 | 20653+ 147,805 177,397 1T 2387331 276,028
Public Works 2480 ) 1,802 1802 i
Regional Bulk infrastructure 55 - ; 30,050 40373 | 55000
Rural roads asset management grant 7 D = 1,776: ¢ 1973
23704 _— =
; I I ) R R
Provincial Government: 8,779 34,643 51,402 - - - 15,700 - -
‘Eo-operative Goverignses & Traditional ATaIR - T 14,200
Plinned grouridwizfer idlatad dav.-Rural - :
stippluDWAY - 3 1,500.F i
Other capifat issfersigrants: fsert de; 9779 5402
District Menicipality: - - - - - - -
~———finsarFdestrphion] === B T |
Gamalakhs WWIW Masala Natomaieesters) | O . [ T
Kiamborms WWTW (Masala | ) 3 , .
Total capital expenditure of Transfers and Granis 130,899 267,363 199,208 220,887 210,587 210,887 306,852 306,950 333,001
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 354,425 467,333 465,356 481,441 516,274 510,274 627,047 646,212 £39,473

References
1. Expenditure must be separafely lisfed for each fransfer or grant received or recognised



DC21 Ugu - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description Ref | 200819 2009110 2010014 Current Year 2011112 2012113 Medium T:Tra"‘m}::‘:_;”e & Expenditare
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year 47
Oufcome Oufcome Qutcome Budget Budget Forecast 201213 2013114 2614/15
Operating transfers and granfs: 13
National Govemment:
Balance unspent at beginning of the vear 4623 2416 1,088 ¥ 986 986 =
Current year receipls 183,038 198,198 315870} 239676 239576 BB 3392621  F8AT2
Conditions met - transferved to revenue 184,243 200,513 315,982 240,662 240,662 240,662 37,365 336,262 L
Conditions still to be met - ransfarred i liabiliies TTTTTR4TE 1098 Y = B B : -
Provincial Government:
Balance unspent ai beginning of the year 41,359 ¢ 71,878 40,949 51751 57,791
Current year receipls 532761 43,129 44,951 . 955 95 Sqgon: o
Conditions met - transferred to revenue 22,757 74,058 28,149 38,706 58,706 58,706 1,800 - -
Conditions siill to be met - fransferred to liakilifies 71878 S ALE949 57,751 N o
District Municipality: |
Balance unspent at baginning of ihe yoar
Currentyearrsceips | ¢ |
Conditions met - transferred to revenue - - - - - - -
Condifions still fo be met - transferred to liabilities
Other grant providers:
Balance unspent a beginning of the year 26:929 26,084 9,486 222691 27:26%
Current year receipts 8451 10,365 | Tl 371 377 1,000
Conditions met - transferred to revenue 9,295 26;963 6,989 22,646 22,646 22,646 1,000 - -
Conditions still to be met - transferred to liabilites 26,084 436, 1 2 - = 1 )
Total operating transfers and grants revenue 216,295 301,534 351,119 322,014 322,014 322,044 320,165 339,262 358,472
Total operating fransfers and grants - GTB# 2 101,378 51,533 81,006 - - - - - -
Capital fransfers and grants; 13
National Government:
Balance unspent at beginning of the year A5 211 82,201 | 53808F o 25308 25388 .
Current year receipts 222948 ; 3653 2330460 - 23B04AR 239046 7846821 306901 333,001
Conditions met - transferred to revenue 121,065 206,937 93,349 264,434 264,434 264,434 284,882 306,950 333,001
Conditions still to be met - transferred 1o liabilities 7291 5 ’ 253831 B | TP |
Provincial Government:
Balanca unspent at beginning of the year
Current year receipts ) 15700 S )
Conditions met - transferred to revenue - - - - - - 15,700 - =
Conditions still fo be met - transferred to liabiities )
District Municipality:
Balance unspent at beginring of the year
Current year receipts B
Conditions met - transferred to revenue - - - - - - - - -
Cendifions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year i
Cumentyesrreceips | b o b e R ) BT
Conditions met - transferred to revenue - = - - - ©U6,300 -
Conditions sfil to be met - transferred o libilities T IR T - ] )
Total capital transfers and grants revenue 121,065 206,537 93,349 264,434 264,434 264,434 306,382 306,950 333,001
Total capital transfers and grants - CTEM 2 147,291 82,201 25,388 - - - - - -
TOTAL TRANSFERS AND GRANTS REVENUE 337,360 508,071 444 468 586,448 586,448 586,448 627,047 646,212 691,473
TOTAL TRANSFERS ANDY GRANTS - CTBH 248,670 133,734 106,394 - - - - - -

References

1. Total capital transfars and grants revenue must reconclle fo Budgeled Financial Performance and Financial Position; tolal recurent grants revenue must reconcile fo Budgeted Financial Performance

2. CTBM = condifions fo be met

3. Natiorial Treastiry database will requirethis reconciliation for-sachr fransfer/grant-



DC21 Ugu - Supporting Table SA21 Transfers and grants made by the municipality

Description

3 thousand

Ref

200819

2009A0

20101

Cusrent Year 2011/12

20112/%3 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
QOutcome

Audited
Outcome

Original Budget]

Full Year
Forecast

Adjusted
Budgst

Pre-audit
outcome

Budget Year
201213

Buciget Year +1 | Budget Year +
201314 201415

zash Transters 1o other municipalities
Insent descripfion

fotal Cash Transfers To Municipalities:

-ash Transfers to Entities/Gther External Mechanisms
Ugui Soutf: Gaast Tourfsin Entily

9,450

9450 9,450

9450

10,017 10,518 11,04

fotal Gash Transters To 'Entitiestm'

9,450

9,450 9,450

9450

6017 10518 11,044

zash Transfers to other Organs of State
Insert descriptin :

otal Cash Transters To Other Organs Of State:

zash Transfers to Organisations
Insertdescripon §
Local Econaivic Development
Erviranmenta Bervices
Public Safetj -

6,300
2,376
6,122

6,300
2,376
5,775

6,300
2,376
5775

6,300
2,376
5175

8,000
2518
5775

6,300
2644
8,064

661¢
277
6,367

Total Cash Transiers To brganisaﬁons

14,788

14,451 14,451

14451

14,294 15,008 15,75¢

ash Transfers to Groups of Individuals
Free Basic Seivices anh Special Programmes
Water Serviges Operating Subsidy grants

215,869

215,669

145,715

83,975

91,684 85,905

85,905

90,447 94.97C 99,71¢

£ 4
Total Cash Transiers To Groups Of Individuals:

215,859

5,869

145,715

83.97%

91,684 85,905

85,905

90,447 94,970 99,71t

[OTAL CASH TRANSFERS AND GRANTS

215869

215,860

145,115

108,222

115,585 109,806

109,806

114,758 120,496 126,521

Jon-Cash Transfers to oﬁ\er rnunicipalities
Insert description H

Total Non-Gash Transfers To Municipalities:

\on-Cash Trafisfers to Entities/Other External Mechanisms
Insert desc i

fatal Non-Cash Transfers To ENities/Ems.

{on-Cash Trarisfers 1o other Organs of State
Insertdescdption

9,

&

Fotal Hon-Cash Transfers To Gther Organs OF State:

ton-Cash Graiits to Orgdnisations
Insert description

gyl EN

Fotal Non-Cash Grants To Organisations

FGtaT NoT-Cash Grants T’§ Groups OF Mdividuals:

TOTAL NON-CASH TRANSFERS AND GRANTS

215,369

215,869

145,715

108,22

115585 109,806

109,306

114,758 120,496 126,521

FOTAL TRANSFERS AND GRANTS
Seferences g

1. insert description listed by municipal name and dermarcation code of recipient
2, insert description of sech entity or extermal mechanism (an extemnal mechanism may be provided with resources to ensure a minimun level of service)

3. insert descrivtion of eack Crgan of State (e.g. fransfer to electricity provider to compensate for FBS provided)

4, insert descripion of each other organisation (e.g. chaiity)

5 insert description of eachi other organisation {e.g. the aged, child-headed households)
3. All dascriptions should Separate transfars for tapital purposes' and ‘aperating purpeses”
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DC21 Ugu - Supporting Table 5A22 Summary councillor and staff benefits

Summary of Employee and CouncTlor remunoration |Ref 2008/0 2005H0 2619 Curcent Year 2011112

201213 Medium Term Revenue & Expenditure
Framework

Auditedt Audited Audited Griglnat Adjustod

R thousand Ouleore Outcome Qulcome Budget Budgat

Full Year
Forecast

Budget Year |Budget Year +{Budget Year +2;
01213 201314 201415

1 A B c 2] E
Coungiilors {Pol ©Office Bearers plus Other}

Basic Salaries and Wages

Pension and UIF Conlrbulisns

bedical Aid Contributions

Ioter Vehicle Allowance

Celiphone Allowance:

Housing Allowances

Othor benefits snd aBowances

G H 1

702 e
13.1% -

Sub Total - Councifiors
% Increase 4

Senfor Manaders of the Munielpality 2
Basic Solaries and Wages
Pensian and UIF Gontribuliaus
Medical Aid Conlributions
Qverme

Performence Bonus

bdoter Vehicle Allowance
Gellphone Allowance:

Hausing Aowances

Other benefits and allowances
Payneents in Feu of leave
1ohg sarvice awards
Postrelicement benieit obligations ]

w W oW e

5981 7330 [
03% 5.0% 5.0%

5515 (7] Tam
%) 1% {05

b Tatal - Senior Managers of Municipality “am
% increase 4

Other Muntcipa] Stafi

Basic Safaries and Wages
Pensicn and UIF Contribulions
Medical Ald Confributions
Ouartime:

Performance Bonus

Moter Vehicle Aliwance
Celphone: Allowznce

Hovsing Allowances

Other benefits and allowances:
Payments in Jicu of leave
Long service anards
Post-etirement beneft obligations ]

W 0w W

Sub Total - Other Municipal Staff
% increase 4

Totdl Parard, Wuricipali 76,138 I g | e B

WTh 5] 5.5% ©.3%)

Board Members of Enfities
Bask; Salaries and Wages o8 241
Pension and UIF Gontribulions g
Medical Aid Canfributions
Cvertima
Performance Bonus
Molor Vehicke Alowance
Caliphone Alowance:

Housing Allgwances

Ottrer benefits and alowances
Board Fees

Payments in heu of leave
Long service awards
Pastrefrement banefit obfigations L

W oW

Sub Total - Board Members of Entities ez | E] T w5
% increase 4 {41.5%) 350.0%

Senior Maragsrs of Entities
Bussic: Salaries and Wages : 1818 1s08:

Pension and LAF Ganiribulions :

Medical Aid Contribirions

Querlime:

Perlamance Bonus

Motor Vehicle Alicwance:

Celiphone Allowanca

Housing Alowances

Other benefits and allowances

Payments in liew of leave

Long senvioe awards A

Postretirement benefit obligations

Bl 7
1g: 22
-3 2

@ oW w

05%

P74

168 i 176
(6.9%) 50%

b Tetal - Sonlor Managers of Enites T 1807 [T}
% increase 4 - 42% 1.4% 6.7%

Other Siaif of Entities
Basic Salaries and Wages e 1]
Penzion and UiF Conbributions
Methcal Ald Contributions:
Ouerime.

Performance Bonus

Mot Vehicle Alowance
Housing Allowances

Other benefits and allowances B 13 i
Payments in lieu of leave o =
Lang service awartis . i
Postretzement benefit chgations 3 !

fi

oo

227 23t 2477 |
T FY 5%

Sub Tota) - Other Stafi of Enfifies P R ¥
% incraase s - s T 120%)

2011

2864 EXTTY
e 0% 102%

[ Total Mugicipat Entities - 331 ] 3,612 4,474 4327

4345

5,248 5,636 6,081

TOT. £S 8 BENER .
AL SALARY . ALLGYIANG s T6AM 204,604 724,244 280773 255011

255 ke

252 755 265518 78958

% intrease 4 16.2% 86% 852% {9.29%)

0.0%

8%) 5% 51%

TOTAL MANAGERS AND STAFF 170,563 198,039 297995 273,507 247,744

El

247,760

245,606 258,011 27,076

References

1. Incitle . 0ans and agvances' where appicabia if amy reportebe emounts unli phased complisnce with 164 of MFAA achieved

2. 557 of the Systems Acl

3.1 K beneits fe.g: provision o Bving quaiters) must be Shawn as e cost (il markel vafue) fo the runicipaty, 25 part of the refevant alowance
4. B/A, G/B, DG, 6C, /G, &0, HD, T

5. Mus agree Io the sub-dotal appearing on Talie AT (Emiployee costs)

6. Includdes pension paymests and employer curithutions to medicsl sl

Column Cefinitions:

A, B and C. AuoRted actual as perte suditad Fnancief statemmerss, if audlted amonnis are snaverable, snavdited amowds must be provided will: a nate stating dhese are warflad

. The oviginal busget appraved by couned for the pudgel year.

E. The bicigat for the budgef year as adissted by counnl resoluiion in terms of settion 28 of the MEMA.

£, Anustimale of Sl aviual amoirts (pre o) for e cuent year of tie pairt n me of Drepaing the budgef for the budget year. Thls may ditter fron: £,
G, The amount £ be appropristed for the budgef year.

Hand I, The indcaive profeciion

-~ 325



DC21 Ugu - Supporting Table SA23 Salaries, allowances & benefits (political office bearersicouncillorsi/senior managers)

1. Pension and medical aid
2. Total package must egual the total cost to the municipalily

3. List each political office bearer by designation. Provide a total for ail ofher councilfors

4. Political office bearer i defined in MFMA s 1: speaker, exceutive mayor, deputy execufive mayer, member of execulive commities,
mayor, depity mayor, membar of mayoral committes, the councillor designated fo exercise powers and duties of mayor (MSA s 57)

5. Also list each senior manager reporting fo MM by designation and sach official with package >= senior manager by designation

6. List each eniity where municipality has an inferest and stafe percentage ownership and confrol

7. List each senfor manager reporting to the CEG of an Entity by designation

8. Must recencile to relevant section of Table SA24

8. Must reconcile to totafs shown for the budget year of Table SAZ2

Salary Contributions| Allowances | Performance |In-kind benefits] Total Package
Disclosure of Salaries, Allowances & Banefits 1. Ref Bonuses
No.
Rand per anntim 1. 2.
Counciliors 3
Speaker 4 274453 56,118 296,473 |- 629,744
Chief Whip -
Exacutive Mayor 363639 483,02 805,820
Deputy Executive Mayor 207258 921,087 654,860
Executive Gommittes 4,324,954 111,026 2,507,073
Total for alf other councillors _ 1253749 964,396 ] 2,383,731
Total Counciliors g - 3,443,563 3,078,708 | ' 6,981,280
Senior Managers of the Municipality 5
Runicipal Manzger (MM} 689060 450,533 1,148,333
inance Officer 446,34 491485 954,874
List of each offical with packages >= senfor manager
. sl Waniger; Water Services 76,155 238718 954,873
TIB155 ¢ 238718 954,873
. Ti63Es 2848 954,873
. 5ARTEF 187079 728,316
Total Senior Managers of the Municipality 5 — | 3630016 e | e T - 569,142
A Heading for Each Enfity 6,7
List each member of board by designation
[Fotal for municipal entities = - = = - p
TOTAE COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION - 7,323,579 526,083 4,827,760 - 12,877,422
References
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DC21 Ugu - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Hef 205011 Current Year 2011112 Budget Year 201213
Number 12! postions Permanent Contract Positions Permanent Contract Posiions Permanent Contract
employees | employees employees | employees employees | employses
Municipal Council and Boards of Municipal Entities
GCoungillors {Political Office Bearers plus Other Councillors) 35 35 35 35 8 77
Board Members of municipal entities 4 14 14 14 “ 1
Wunicipal employees 5
Municipal Manager and Senlor Managers 3 10 10 10 0 7 7
Othar Managers 7 19 13 18 19 30 !
Professionals 230 325 5 kxrd 332 5 284 54
Finance 145 140 145 . fdo [ 5 :
Spatialftown planning - ’
Information Technology Fg 7 F4 F
Roads
Flectricity
Water 170
Sanifation 29
Refuse
Ottier 478 178 g5 | isg il 3
Technicians 922 977 - 545 945 - 595 595 -
Finance Lo
Spatial/fown planning
Information Technology : 5
Roads !
Electricty |
Water 7531 7o 47 467 |
Sanitation 164 | 175 93 1238
Refuse i
Cifer
Clerks (Clerical and administrative} 3% 36
Service and sales workers i
Skitled agricultural and fishery workers :
Craft and related trades :
Plant and Machine Operatars :
Elementary Occupations - Ao .
TOTAL PERSONNEL NUMBERS 1,330 1,266 K 1,206 | 1,001 | o6 | 53
% ingrease 2.3% 2.48% - {26.4%) 27.0%) {17.2%)
Total municipal employees headcount 6
Finance personne! headcount 8 151 5 146 154 5
Human Resources personne! headcount 8 4B = Ry w 2% -

References

1, Positions must be funded and afigned to the municipality's current organisational siructure
2. Fult Time Equivatent (FTE). E.g. One ful time person = 1FTE. A person working falf time (say 4 hours out of ) = Q.5FTE.

3. s57 of the Systems Act
4. Inchude only in Consofidated Statemers
5, Include municipal entity employees in Consolidated Stafements

6. Inglude headcount (number fo persons, Not FTE} of managers and stalf only (exclude counciflors)

7. Managers who provide the direction of a critical technical function
8. Total number of empioyees working on these funictions
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BC21 Ugu - Supporting Table SA34a Capital expenditure on new assets by asset class

2012M3 Medium Term Revenue & Expenditure

Description Ref | 200819 2609110 201011 Curzent Year 2011112 Framework

Audited Audited Audited .OrigInal Adjusted Full Year Budget Year | Budget Year | Budget Year

R th
ousand 1 Qutcome Outeome Qutcome Budget Budgei Forecast 2213 +1 2013114 +2 21415

Capital expenditure on new assets by Assel {lags/Subclass
Infrastrycture 173,637 269,912 175,531 33,81 309,416 293,845 304,732 319,969 335967
Infrastructure - Road fransport - - - - - - 100 05 110
Roads, Pavernenls & Bridges ; ) 105 10

Storm water :
Infrastructure - Efeclricily - - - - -
Generation ;

Transmission & Reticufation

Sireet Lighting B i
Infrastructure - Water 162,857 210,739

Dams & Reservoirs ) e :

213479 250,414 231,893 265,432
i . A oy

134431 42,638

Water purificafion G405 -
Relioutation 158481 3 21_0_;?3&
Infrastracture - Sanitation 10.521 59,173
Rediculation 8,124 M)
Sewsrage punification ER TS RN I
Infrastucturs - Other 259 - - - | -
Waste Management 1
Transportation
Gas
Other

219479 50,414
112,352 59,002
112350 5002

25332
0,200
39,200

292,628,
43218
3%

Comtunity

| Parks & gardens
Sperishelds & sadia
Swimming pools
Community haiie
Libraries

Recreational fadiities
Fire, safely & smergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Comateries

Sooial rental housing
Other

Heritage assets
Buildings
Cther

Investment properties
Housing development
Cther

Other assets. 36,288 4,615 29,787 34,688 25,617 24393 19,650 20,633 21,664
General vehicles 274 B ; 3 EA TR Elied i : ’

Specialised vehidles 10 -

Flant & equipment MR -]
Computers - hardwarelequipment 5,151
Furniture and other office equipmant 773
Abattoirs
Markets 2,503
Civic Land and Buildings
Other Buildings 21,975 22,032
Other Land

Surplus Assets - (Investment or Inventary}
Cther

" g 76,550

Agricultural assefs - -
List sithstlass . T

Biological assets . - -
st subselass i 3 B

Intangibies - - - - - -1 - - -
Compurters - sofiweare & programming : B T : : e z =
Otfies {iFst stibr Glass] i 2 i

376,011 212,192 366,519 335,002 318,328 324,382 340,602 357,632

Tota] Capital Expenditure on new assets

N
o3
o
2
&

Specialised vehicles - - - - - - - - -
Refuse 3 £ L

Fire
Conservancy
Ambulances
References

1. Total Capital Expenditure on new assels (SA34a) pius Tolal Capital Expenditure on renewal of exisfing assels {SA34b) mus reconaile to lolal capital expendifure i Budgeted Capiial Expendiure
2 Airports, Car Parks, Bus Terminals and Taxi Ranks

3. For example - technology backbones (e.g. fibre opfic, WiF! infrastructure) for economic development purposes

4. Work-in-progress/under sonsiriction to be budgefed under the respective flem

4. Infrasiruciure includes Yard and bulidings requived by that infrastructure and vehiclss/plant & equipment used by e servics gensraled by that infrastruciure

& Donatedicontributed & leased assels io be inclided within the respective sub-class
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DC21 Ugu - Supporting Table SA34c Repairs and maintenance expenditure by asset class

Description

R thousand

Ref

1

2008/8 2006110

2010M

Gurrent Year 201112

2692/13 Medium: Tern Revenue & Expenditure

Framework

Audited
Cuteome

Audited
Qutcome

Audited
QOutcome

Criginal
Budget

Adjusted
Budget

Fuil Year
Forecast

Budget Year
2012113

Budget Year
+1 2013114

Budget Year
+2 2014115

Rapairs and maftenance sxpenditure

Infrastructure
Infrasbucture - Road fransport
Roeds, Pavements & Bridges
Storm waler
Infrastructure - Electricity
Gensrafion
Transmission & Reficulation
Street Lighting
Infrastrusture - Water
Dams & Reserveirs
Water purificetion
Reticulation
Infrastructure - Sanitation
Reticulation
Sewerage purificafion
Infrastructure - Other
Wasle Management
Transportation
Gas
Other

Community

Parks & gardens
Sporisfields & stadia
Swimming pools
Community halls
Libraries

Recreational facilities
Fire, safely & emergency
Security and policing
Buses

Clnics

Museums & Art Galleries
Cemeteries

Sociat rental housing
Other

Heritage assets
Buildings
Ciher

Investment properties
Housing development
Cther

Other assets
{General vehicles.
Specialised vehicles
Plant & equipment
Computers - hardwarefeauipment
Furniiure and other office equipment
Abaticirs
Markets.
Civic Land and Buikdings
Cier-Buildings.
Cther Land
Surplus Asses - (Inveshnent or Inventory}
Cther

Agriculfural asseis

Biclegical assets

intangibles

Asset Class/Sub-class

12,898

17,528

8,610

24,810 15,283

14,519

18,682

19,516 20,597

1,156

11,483
B

1,182
118

16,008

7,985
362
447

737
625
625

462
462

5745
5745

18,817
1743
757
16,152

14,458

g1
5505
363
T

439
428

13,735

S04

303
12928

5,106
5,196

13,083
4108
425
11,560
384
64

5,456
5456

13,747
1188 §

14,435
1,292
469
12138 12,784
M3 434
413 434

14,088

16,286

10,605

11,125 11,692

LB

4,776

10,608
30 a0
235 261

6182

401 6,816
3 30
78 817

357

s 364
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Computers - software & programming
Other (iist sih-cass} ’

384

Total Repairs and Maintenance Expenditure 1

30,519

31,616

21,102

41,096

24915

31,127

32,683

Specizlised vehicles
Refuse
Fire
Conservancy
Ambulances

R&Mas & % of PPE
R&M as % Operating Expenditure

33%
4.7%

2.5%
4.2%

1.5%
2.8%

1%
6.0%

1.9%
3.9%

1.8%
3.9%

1.8%
4.7%

1.9%
4.7%

1.9%
4.7%

References

1. Total Repairs and Mainfenence Expendifure by Asset Calegory must reconcile fo tofal repairs and maintenance expenditive on Table SAT

2, Aimports, Car Parkes, Bus Terminals and Taxf Ranks

3. Fr example - Kechiology backbones (e.g. Bbre optic, WIET infrastuchure) for

4. Work-in-prog truction o be 1 under the

five item
P
5, Infrastruciure fncludes land and bulidings required” by that infrastructure ancd

flont & oq

6. Donated/contributed & leased assets ko be included within the respective sub-class

7. Busses used to provide a seyvice fo the communily

8. Not municipal confribufions fo the fop stricfure’ being bilf using the housing subsidies

9. Stalues, art collections, medals slc.

10. Ambutances, fire engines, refuse vehicles - buf nat vehicles that would normatly be o

i check halance

Hiod as ‘Fiant and equi

t used by the service generated by ihat infrasticture
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DC21 Ugu - Supperting Table $A34d Depreciation by asset class

Desctiption

R thousand

Ref

2008/9

2009/10

201011

Current Year 201412

201213 Medium Tenn Revenue & Expendituze

Framework

Audited
Qutcome

Audited
Outcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2012113

Budget Year
+ 201314

Budget Year
+2 2014M5

Depreciation by Asset Class/Sub-class
Infrastructure
infrastructure - Road transport
Roads, Pavemetits & Bridges
Storm wefer
Infrastructure ~ Blectricity
Generation
Transmission & Reficulation
Street Lighting
Infrastructure - Warer
Dams & Reservoirs
Wealer purification
Refticilation
Infrastructure - Sanitation
Reficuiatiors
Sewerage purificafion
Infrastructure - Gther
Waste Management
Transpoitation
Gas
Offrer

Community

Parks & gardens
Spartsfields & stadia
Swimming poots
Communiiy halis
Libraries

Recreational facilties
Fire, safety & emergency
Security and palicing
Buses

Clinics

Museums & Art Calleries
Cemsteries

Social rental housing
Other

Heritage assets
Buildings
Chher

Investment properties
Housing development
Other

Other assets

General vehicles

Specialised vehicles

Plant & equipment

Compuers - hardware/equipment
Furniture and other office equipment
Abattoirs

(ther Buildings.

Other Land

Surplus Assets - (Investment or Inventory)
Cther

Agricultusal assets

Biological assets

- 33,975

35,674

37,458

- 3 3

- 31,008

- 2964

2,964

3100

3 3

32,558
93 550

3,113
EEER!

25171

- 23872
5428

7218

5,366

7,578
3428

Bz 369

=0 55

T, 754
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Computers - software &programming | [T T Ty T
Ofthier’ fist sub-clss)

Total Depreciation 1 - - - - - -

57,947

60,845

63,887

Specialised vehicles - - — - - _
Refuse . Ll
Fire
Consepvancy
Ambulances

References

1. Depreciation based oft wiife down values. Not including Depreciati Ifing fom revaiuati

2. Alrports, Car Parks, Bus Tenninals and Taxi Ranks

3. For example - technology backbones (e.g. fibre optic, WIF! i ) for ic o filly

4, Work-in-pr ! fion ko b budgeted under the respective fem

5. Infrastruciure includes Tand and buildings required” by thet i ture and vehicles/plant & equipment used by the service genevated by fhat infrastructure
6. Donatedicontributed & Jeased assefs fo be included within the respeciive sub-cless

7. Busses used o provide a service fo the commurity

8. Not municipal contribuitions fo the ‘fop structure’ befng buil using the housing subsidies

9. Statves, arf collections, medals eic.

16. Ambuiances, fire engines, refuse vehicles - buf ot vehicles that would normally be ciassified as 'Plant and equipment’

Check {25,458} (£5,056) {48,154) {46,779} {48,779) (47,200}

o

@

[l
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DC21 Ugu - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2012113 Medium Term Revenue & Expenditure
Framework

Forecasts

Budget Year
201213

Budget Year +1
2013014

Budget Year +2
201415

Forecast
201516

Forecast
201617

Forecast
21718

Present value

Capital expenditure
Vote 1 - Executive & Coundil
Yote 2 - Finance and Administration
Vota 3 - Infrastructure and Economic Development
Volg 4 - Water
Voie 5 - Waste Water Management
Vote 6 - Public Safety
" Vote 7 - Environmental Protection
Yote § - Markets
Vote 9 - Sports and Recreation
Vote 10 - [NAME OF VOTE 10
Voie 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Volte 14 - INAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List énty-summary i :
Total Capital Expenditure

Future operational costs by vote
Vole 1 - Execufive & Council

" Vote 2 - Finance and Administration
Vote 3 - Infrastructure and Economic Development
Vote 4 - Water

Vote 5 - Waste Water Management
Vote 6 - Public Safety

Vote 7 - Environmental Protection
Vole 8 - Maskets

Voie 9 - Sports and Recreation
Vote 10 - NAME OF VOTE 10}
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14}
Vote 15 - [INAME OF VOTE 15
pplicable
Total future operational costs

Futurg revenue by source

Property raies

Property rates - penalties & collection charges
Service charges - electricily revenue

Service charges - water revenus

Service charges - sanitation revenue

Senvice charges - refuse revenue

Service charges - other

Rental of facilities and equipment

Total future revenue

2,500 2,625 2,756

281,182 295,242 310,004
40,700 42,735 44,872

2854

325,504, §
471151

&

F9471

3,191

358,868
51,945

324,382 340,602

14,059
2,085 |

1,762
2137

375513

16275
2356

394,289

i 4!0 =

“TA34,703

18,841
o727

16,094 16800 | 17.744

23437
9604

T sgat |

19,563

20,541

" 2568 |

33,081 34,693 36,428

38,249

40,162

42170

44,279

Net Financial Implications

307435 322,807 338,947

355,885

373,689

392,374

411,993

References

1. Summarise the fotal capital cost untll capitat project is operatiorial (MFMA s18(2){a))
2. Summary of future operational costs from when projects operational (present value until the end of each assel's useful ife) (MFMA s13(2)(b))
3. Summarise the future revenue from when projects are operational, inchiding municipal tax and taniff implications, {present valug unfil the end of asset's useful life}
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